WORLD SERVICE — BOARD OF TRUSTEES MEETING

April 28, 2024

Meeting opened at 9:00 AM PT/12:00 PM ET/7:00 PM SAST with the Serenity Prayer.
The Twelve Concepts were read.
Roll call: 9 voting members present

Motion was made and seconded to approve the February 18th minutes. Approved with 9 yes
votes

5 polls approved

Do you approve the response to Region One? poll to close Wednesday 2/21 7 yes

Do you approve the response to Region One? poll to close Friday 3/8 4 yes, 1 no

Do you approve the letter to Region One and the Financial spreadsheet? poll to close Sunday
3/24 8 yes

Do you approve the WSB report for the IWSC? 7 yes

Do you approve the candidate (JT) to go into the World Pool? 8 yes

The WSB inventory will be sent in October each year.

A motion was made and seconded To include new snapshot financials budget vs actuals to include
a 70/30 split with an explanation. Passed
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April 28, 2024

WSO update:
Orders are increasing, individual donations were received during the IWSC and donations were
received from groups since the IWSC.

Old Business

IWSC - looking at how to — strategic 3-5 year plan discussion.
Break at 1:40 p.m. ET

Roll call after break 9 voting members present

The committee working on e-books can proceed.
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New Business

Roundtable with the WSB, Executive Director, Translation Resource Committee Officers, NSO
Officers on June 8" — this is about contracts, 18 countries/NSO’s have contracts

Possible motions for WSC 2025:
An NSO should contact WSO before starting
Service literature process — 2" paragraph about sending to P&G needs rewording

Can the secretary of the WSC be a member of the WSB? We will leave it up to the WSB member
to decide.

Old Business cont.

Region One Iran:

We received a letter stating that they will not renew their registration. We need to see their
printer information before reinstatement. If we get that information, we will reinstate a partial
contract.

Future contracts will be calendar year.

We need to sign the Conflict-of-Interest Statement for 2023. Wendy will resend it to the WSB
members.

The meeting closed with the Serenity Prayer at 12:00 p.m. PT, 3:00 p.m. ET, 9:00 p.m. SAST

The next regular meeting is June 23, 2024 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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