WORLD SERVICE — BOARD OF TRUSTEES MEETING

June 23, 2024

Meeting opened at 9:00 AM PT/12:00 PM ET/7:00 PM SAST with the Serenity Prayer.
The Twelve Concepts were read.
Roll call: 8 voting members present

Motion was made and seconded to approve the April 23rd minutes. Approved with 8 yes votes

5 polls approved

Are you available for a meeting with the WS Committee chair and vice-chair on June 15th? poll
to close May 5™ 5 yes, 3 no

Are you available for a meeting with the WS Committee chair and vice-chair on November 16th?
poll to close May 5% 7 yes

Do you approve the updated PowerPoint to be placed on the Outreach Committees landing page?
poll to close May 8" 8 yes

Do you approve a new tab titled History to be added to the Nar-Anon webpage? 4 yes, 1 no, 2
abstain

Do you approve the WSC 25 budget? 9 yes

Nar-Anon Family Group Headquarters, Inc. (1) (2)

Snapshot financials

Through April 30, 2024
Income:
Literature Sales 72,044.92
Donations 37,985.38
Royalty Income 900.12
Total Income: 110,930.42
Expenses:

Production Costs - draft due to missing p/r (40,010.80)

Payroll Costs - draft due to missing p/r (54,074.27)

Operating Expenses (31,216.68)
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Total Expenses: (125,301.75)
Other Income:

Other Income & Expenses 190.25

Total Other Income: 190.25

YTD Net Income: (14,181.08)

Operating Cash Analysis

As of 04/30/24

General Account 29,841.35
Prudent Reserve Account 20,000.00
World Convention Adjustment (8,246.94)
Less Credit Card Debt (3) (8,833.05)

Available Operating Cash: 32,761.36

(1) No IWSC income or expenses reflected here.
(2) No World Convention income or expenses reflected here; however,
operating cash is adjusted by the net of income and expenses to
accurately reflect operating cash.
(3) Credit card balance paid in full monthly - payment date does not
coincide with reporting date above.

WSO update:

We continue to increase our orders as well as donations. We attribute this to the snapshot
financials the treasurer provides and the 2024 Interim WSC. We also see more in person
meetings are returning and some decline in virtual meetings.

The following items sold as of January 1 through June 23, 2024:
SESH 1,161 books
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Cases 22 =528 books
Nar 36 Steps 765
Newcomer Pkts 2,183
Blue Booklets Small 2,217
Blue Booklets Large 1,700
New Group Packets 31
The office is preparing for the world convention — with printing matter and supplies.

Other than the switch of copiers — we are continuing to be as cost effective as possible. This is
really due to Phyllis’s tenaciousness of accounting of each penny spent.

Old Business

Should the History be a WS Committee? The decision is not at this time, but will work with them
to create guidelines. For now the information they wanted will go under Member, Nar-Anon
History. We will reply to Website and the ad hoc committee. Anything they post will need to be
approved by the WSB.

Break at 1:13 p.m. ET

Roll call after break 8 voting members present

New Business
Narateen motions: #3 we suggest it go through the tally process. Where would the Twelve
Tradition of Narateen go? Could it be a reading card?

Motion from Service structure ad hoc: What does the Zonal give that the Interregional forum
does not? Where are the duties and responsibilities?

Delegate Representative motion: this is a legal position, suggest a separate role, who does this
position report to?

A response to each of these will be drafted and sent to all WSB members for approval.
Possible motions for WSC 2025:

Service literature process — 1st paragraph WSB motion to correct this
GWS pg 33 — distributing 3-books
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We will have a meeting with Iran on 7/14 at 9 a.m. PT, 12 p.m. ET

There is still a question about raffles at the World convention.

The meeting closed with the Serenity Prayer at 12:07 p.m. PT, 3:07 p.m. ET, 9:07 p.m. SAST

The next regular meeting is August 25, 2024 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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