WORLD SERVICE BOARD MEETING

August 25, 2024

Meeting opened at 9:00 AM PT/12:00 PM ET/7:00 PM SAST with the Serenity Prayer.
The Twelve Concepts were read.
Roll call: 9 voting members present

Motion was made and seconded to approve the June 23rd minutes. Approved with 8 yes votes

3 polls approved

On the Newsletter request to be able to search for issues of the Serenity Connection, poll to close
on 7/5 5 yes, 1 no, 2 have questions

Do you approve the Newletter Committee's Internal Guidelines? poll to close on 7/5 8 yes

Do you approve the response to the Service Structure ad hoc committee? The board read your
proposal and agreed this is outside of the duties of your ad-hoc committee. The selling of
literature is the responsibility of the corporation and not in the service structure. poll to close 7/11
7 yes, 1 no

Nar-Anon Family Group Headquarters, Inc. (1) (2)
Snapshot financials
Through July 31, 2024
Income:
Literature Sales 124,977.12
Donations 78,296.22
Royalty Income 3,404.38
Total Income: 206,677.72
Expenses:
Production Costs - (78,045.33)
Payroll Costs - (97,688.37)
Operating Expenses (55,618.43)
Total Expenses: (231,352.13)
Other Income:
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Other Income & Expenses 346.88

Total Other Income: 346.88

YTD Net Income: (24,327.53)

Operating Cash Analysis

As of 07/30/24

General Account 28,778.52
Prudent Reserve Account 20,000.00
World Convention Adjustment (15,641.20)
Less Credit Card Debt (3) (12,737.92)

Available Operating Cash: 20,399.40

(1) No IWSC income or expenses reflected here.
(2) No World Convention income or expenses reflected here; however,
operating cash is adjusted by the net of income and expenses to
accurately reflect operating cash.
(3) Credit card balance paid in full monthly - payment date does not
coincide with reporting date above.

No WSO update for this meeting.

0ld Business
Discussion on a Unity Workshop with Iran. Cathy, JT, Wendy, and Marie will work on this

Ask P&G to have a around table with Iran re: Service Structure

We will review the Narateen Handbook September 14™ at 8 PT, 11 ET
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New Business

Outreach motions — no suggested changes

HR motion edit changes only

Service Structure motion no suggested changes

WSC motion #1 we will send comments and made a few changes

WSC motion #2 finances don't go in the GWS, out of order per the by-laws 2.2, 2.5 and 2.8
Break at 1:20 ET

Roll call after break 8 voting members present

WSC motion #5 sent back with comments

Motion made and seconded — Leave the current wording and add that there may be different
costs associated with a virtual conference. To add professional and support staff as needed.
Approved

Best Practices motion discussion by email.

WSB motions in Google Drive, comments by mid September

Letter to Russia started by Paula, Linda and JT will help, due by September 30t.

Doctoral dissertation survey request — not as a WSB or WS committee, but he can contact
members. A response will be written and reviewed.

The meeting closed with the Serenity Prayer at 11:30 p.m. PT, 2:30 p.m. ET, 8:30 p.m. SAST

The next regular meeting is October 27, 2024 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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