WORLD SERVICE BOARD MEETING

October 27, 2024

Meeting opened at 9:00 AM PT/12:00 PM ET/7:00 PM SAST with the Serenity Prayer.
The Twelve Concepts were read.
Roll call: 8 voting members present

Motion was made and seconded to approve the August 25th minutes. Approved with 9 yes votes

11 polls approved

Do you approve the response for the doctoral dissertation survey request? 8 yes

Do you approve the Social Media Guidelines pamphlet from the Outreach Committee to go
through the process for service and outreach literature and materials? 7 yes

Do you approve the Transition ad-hoc committee's request to distribute the surveys? 9 yes

Do you approve WSB motion #1? 7 yes, 1 no

Do you approve WSB motion #2? 8 yes

Do you approve WSB motion #3? 7 yes, 1 no

Do you approve WSB motion #47? 8 yes

Do you approve WSB motion #5? 7 yes, 1 no

Do you approve sending the Regional Treasurers survey back to the ad hoc committee with our
comments? 9 yes

Please vote for one name for the Narateen handbook. Nar-Anon Family Groups' Narateen
Handbook 4, Nar-Anon Family Groups' Narateen Safety Handbook 4

Do you approve the response to the letter from the regions of Russia? 7 yes, 1 no

Nar-Anon Family Group Headquarters, Inc. (1) (2)

Snapshot financials
Through September 30, 2024
Income:

Literature Sales 166,476.79

Donations 98,484.26

Royalty Income 3,901.67

Total Income: 268,862.72

Expenses:

Production Costs - (103,865.15)
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Payroll Costs - (124,058.27)

Operating Expenses (71,499.35)

Total Expenses: (299,422.77)
Other Income:

Other Income & Expenses 496.26

Total Other Income: 496.26

YTD Net Operational Income: (30,063.79)
2025 World Convention Revenue 26,754.00
2025 World Convention Expenses (19,882.63)
2025 World Convention Income 6,871.37
YTD Total Income (23,192.42)

Operating Cash Analysis

As of 09/30/24

General Account 13,811.11
Prudent Reserve Account 20,000.00
Less Credit Card Debt (2) (11,309.21)

Available Operating Cash: 22,501.90

(1) No IWSC income or expenses reflected here.

(2) Credit card balance paid in full monthly - payment date does not
coincide with reporting date above.
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The WSB along with B&F will compose a quarterly statement which will go in the Serenity
Connection and on the WSB page. It may contain other news of note, not just financial
information.

Motion made and seconded, In recognition of the need to handle credit card fees and charges
the Executive Director, in consult with the treasurer used the prudent reserve in order to avoid
credit card charges in October and the WSB approves this action. Approved by unanimous consent

Motion made and seconded, In emergency financial situations, the Executive Director, with
approval from the Executive Committee may use the prudent reserve. Approved by unanimous
consent

We will try to get the quarterly statement in the December newsletter. We would like it back from
B&F by 11/1.

WSCC will send the CAR to the WSB by 11/6. We will meet on 11/9 and 11/10 (if necessary) at
9a.m. PT 12 p.m. ET

Move Unity with Iran to December 7" or 8"

Regarding the email from WS Outreach, Motion made and seconded, To approve the request
from the WS Outreach Committee regarding Seventh Traditions messages on Instagram.
Approved by unanimous consent

The Social Media document came back from P&G with comments, we will send back to WS
Outreach for changes.

Break at 1:19 p.m.
Roll call after break, 6 voting members present
ED/ WSO report

Since the 2024 World Convention — WSO continued to see an increase in orders — especially from
groups. More in person meetings are returning. Sadly — the virtual groups for most part do not
order literature or give a 7™ Tradition — which we feel greatly affects our financials. We have no
way of knowing how many attend virtual meetings and as for the actual number of virtual meetings
— it remains unknown how many have not done the registration of their group.

There has been a suggestion for a special appeal letter as is within our principles of our program
and which has not been implemented in recent years. We feel the fellowship would support —
knowing the effect of the covid years — deeply impacted our financials. With the snap shots Mary
Helen has done — we feel we have kept the fellowship in the loop (so to speak).

As of June until October 26, 2024
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SESH 826

Case 32 (768 books)

N36 workbook 543
4™ Step workbook 248 (since 09/01/2024)
Small Blue Booklet 1,520

Large Blue Booklet 1,373
Newcomer Packets 1,686

New Group Packets 25

Top Pamphlets:

Boundaries & Consequences 1,280
Detachment 1,257

October, November, and December usually the orders slow down and we are seriously considering
again being open Monday through Thursday. Depending on our financials — again the staff will
discuss to determine.

I cannot stress how much Phyllis has helped and she continues to trim our expenses — we continue
to look for a new location — this has not stopped. I honestly do not know what a possible solution
could be - we are not the only fellowship struggling and I want to state we are open to those
suggestions which do not violate our traditions.

During my visit to Iran — the discussion was focused on how a NSO works and how to start. For
each region — the information was the same and though we have a dominant region still trying to
manipulate traditions and concepts of service — most regions understood that it would be 2 to 3
years and this was not to be rushed. The other discussions were about 7" Tradition and the
importance of this tradition. They are exploring those venues to raise donations for their region
events — Narathon, convention, and conference. And about literature — translation and printing
were reviewed and discussed to clarify the process. I am confident they understand how important
this process is and the need for members to be of service. I was introduced to members who were
beginning to help with translation as they were able to read and write English. There is more to
be done and everyone is looking forward to future workshops.

Old Business continued
The Outreach posters from Russia were approved to go into the CAT for the 2025 WSC.
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New Business

Request from the Website committee re: links on the website for meetings. The answer is no,
motion 61 from the 2023 WSC failed

Motion made and seconded, Approve adding $184 to the annual budget and authorize the
purchase of the Wordpress site for an estimated $460 by January 1, 2025. Approved by
unanimous consent

Motion made and seconded, To record the audio PSA with the corrected language. Approved by
unanimous consent

Letter from a member re: creating an ad-hoc committee, we think a work group. We appreciate
the suggestions. A quarterly statement will be coming out at which time we may ask for
volunteers.

The WSB inventory will be coming out for discussion.

The meeting closed with the Serenity Prayer at 11:50 p.m. PT, 2:50 p.m. ET, 8:50 p.m. SAST

The next regular meeting is December 15, 2024 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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