WORLD SERVICE BOARD MEETING

December 15, 2024

Meeting opened at 9:00 AM PT/12:00 PM ET/7:00 PM SAST with the Serenity Prayer.
The Twelve Concepts were read.
Roll call: 9 voting members present

Motion was made and seconded to approve the October 27th minutes. Approved with 9 yes votes

5 polls approved

Do you approve the WSB comments for the WSC 2025 CAR motions? 7 yes, 1 no

Do you approve adding Standing Rule #20? 3 yes, 5 no

Do you approve adding the Footnote on the financials (see Mary Helen's email from December
4th)? 7 yes

Do you approve the Outreach Service Learning PowerPoint & Facilitator Script to go into the 2025
WSC as CAT material? 4 yes

Do you approve WSB Bulletin 005? 9 yes

Snapshot Financials
Through November 30, 2024

Income:

Literature Sales 194,150.24

Contributions 120,258.90

Royalty Income 4,529.68

2025 World Convention Revenue 26,754.00
Total Income 345,692.82

Expenses:

Production Costs (129,480.59)

Payroll Costs (154,257.47)

Operating Expenses (86,569.00)

2025 World Convention Expenses (20,172.63)
Total Expenses (390,479.69)

Other Income:

Other Income & Expenses 589.60

Total Other Income 589.60
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WORLD SERVICE BOARD MEETING

December 15, 2024

YTD Net Operational Income (44,197.27)

Operating Cash Analysis

As of 11/30/24

General Account 6,028.07
Prudent Reserve Account 5,000.00
Less Credit Card Debt (2) (8,732.50)

Available Operating Cash 2,295.57

ED/ WSO report

Bulletin 005 is going in with literature orders & to groups not in regions. We will not reorder
Personal Stories and it won't be included in the Newcomer Packet once we run out.

The Welcome chips are down to 250.

The remaining staff will keep things going after the recent resignation. The staff is working part-
time.

Should we increase book & booklet prices?

We will move the bulletin and sources of funding up by the meter.

Break at 1:35 ET

Roll call after break 9 voting members present

New Business

Motion made and seconded, We do not allow the button to be put on the website for WSC
contributions. Approved 8 yes, 1 no

We confirmed the $38 purchase out of the conference account. Consider waiting to spend the
money until after 12/31. The WSCC will need to work with the number they have after 12/31 and
give us their recommendations.

We will have a WSB meeting on 1/7/4/25 10 a.m, PT, 1 p.m. ET, 8 p.m. SAST

4 members will create a survey, re: 7" Tradition, giving, etc
We will meet with Russia NBT 1/12/25 8 a.m. PT, 11 a.m. ET 7 p.m. Russia
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We accepted the new Outreach audio PSA.

Correct slide 10 of the Outreach Service Learning PowerPoint to “400 pieces on white paper”

The meeting closed with the Serenity Prayer at 12:00 p.m. PT, 3:00 p.m. ET, 9:00 p.m. SAST

The next regular meeting is February 23, 2025 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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