WORLD SERVICE BOARD MEETING

February 23, 2025

Meeting opened at 9:00 AM PT/12:00 PM ET/7:00 PM SAST with the Serenity Prayer.
The Twelve Concepts were read.
Roll call: 8 voting members present

Motion was made and seconded to approve the December 15th minutes. Approved with 8 yes
votes

5 polls approved

Do you approve allowing the WSCC to poll the fellowship concerning WSC 2025
funds/participation? 6 yes, 3 no

Participation poll if only sent to paid regions. 5 votes Participation poll if sent to all regions. 4
votes

Do you approve the lease extension for the WSO building? 8 yes, 1 no

Do you approve the WSCC sending the WSC Participation poll? 9 yes

Do you agree with this response? The translation of literature is not part of the service structure,
which is outside of the task given to the Adhoc Committee. 4 yes, 3 no, 1 other The literature
translation process is outside of the task given to the Adhoc Committee.

Our CWT choices are, Communication, Healthy Meetings, Service

Snapshot Financials
Through December 31, 2024

Income:
Literature Sales 205,066.53
Contributions 166,476.41
Royalty Income 6,370.51
2025 World Convention Revenue 26,754.00
Total Income 404,667.45
Expenses:
Production Costs (135,603.03)
Payroll Costs (165,564.15)
Operating Expenses (94,768.59)
2025 World Convention Expenses (20,172.63)
Total Expenses (416,108.40)

Other Income:
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Other Income & Expenses 589.72
Total Other Income 589.72
YTD Net Operational Income (10,851.23)

Operating Cash Analysis

As of 11/30/24

General Account 37,904.52
Prudent Reserve Account 2,000.00
Less Credit Card Debt (2) (4,729.90)

Available Operating Cash 35,174.62

WSO/ED Report

Since the bulletin was sent — we have seen the fellowship step up — December and January the
goals were met, and I feel the February goal will be met as well. Having the meter show the
fellowship how their help is accomplishing the goals is still necessary. Following through and
keeping our financial needs visible — this is the difference from our last attempt to get the
fellowship to better understand our needs and without inuendo — the WSB and B & F committee
have done their due diligence and done it well.

As of November 1, 2024 through January 31, 2025:

SESH 531
Case 10 (240 books)
N36 workbook 316

4t Step workbook 23

Small Blue Booklet 1,060

Large Blue Booklet 985

Newcomer Packets 925

New Group Packets 18 Narateen New Group Packets 3
Top Pamphlets:

Boundaries & Consequences 605

Detachment 558

Nar-Anon Family Groups | Board of Trustees Meeting Minutes
2



WORLD SERVICE BOARD MEETING

February 23, 2025

There was a slowdown end of January as the printing of SESH and other literature was on hold,
once we had the paper, production is catching up and we are optimist this will hot happen again
if each month’s goal is met. I also want to mention that since the bulletin — interesting enough
more group orders are being placed as well as donations. We hope this continues as we feel the
fellowship being informed has improved the two-way communication.

I am informing you of my retirement. I had informed the board several years back, but as of
August 29, 2025 — I will be retiring. Notice is being given — as much as I love Nar-Anon and am
honored for the privilege — I will step down as executive director. We need a Nar-Anon member
who will take Nar-Anon to the next level.

I hope to ease the transition — setting a time (to be determined) — I will go to part time, as we
need the ability to offer a financially equitable salary to attract the next ED. I recommend Phyllis
receive a pay raise at this time — as she will be absorbing some of my duties and unless another
staff member is hired — will still be doing shipping and production as well as her own.

I want to thank everyone from the World Service Board, WS Committees, and fellowship for their
guidance, support, and overall contributions to Nar-Anon. All of this — helped Nar-Anon move
forward and as I have expressed — I am grateful to all for allowing me to be of service.

In Gratitude,
Cathy K.

Does the WSB agree WSO can spend approx. $1700 to purchase outsourced materials (laminated
bookmarks and Personal Stories?) yes

Budget discussion begins
Break at 1:17 ET
Roll call after break 8 voting members present

Budget discussion continues
Salary increases are approved effective March 1, 2025
The budget will be sent to everyone and a poll will go up for approval.

The secretary volunteered to begin gathering information and possibly create an adhoc committee
for moving the WSO. Some items to consider:

e We need real numbers for moving equipment and other items

e Find a realtor

e The contract on the printer

¢ Need help from local members
We will meet on March 8%, 15", and 22" at 10:30 PT 1:30 ET to discuss 29 motion in the CAR

Russia royalties:
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Variant 1 and 2 are not what we discussed on the call with Russia. The chair and secretary will
work on a response.

New Business

Narateen email: the email between Narateen and Litcom was after the Narateen PPT had already
gone out in the CAT. Narateen can ask for an amendment to the document at the conference.

Consent packages: No to any advance polling. We agree to the CAT materials as a consent
package if presented at the conference subject to a unanimous vote. Motions are not approved
for a consent package. Motion approved.

WSC Committee request to allow delegates to question World Pool candidates: We do not agree
for the World Pool Candidates to be questioned at the conference. Motion approved.

WhatsApp question from Ecuador, discussion to be continued.
The chair will contact the lead of the Electronic subcommittee about the formatting issue.

The chair will contact the facilitator about the Executive Committee nominations.

We agree to adding the page on the web site for ease on finding literature.

The meeting closed with the Serenity Prayer at 12:42 p.m. PT, 3:42 p.m. ET, 9:42 p.m. SAST

The next regular meeting is April 20, 2025 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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