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2024 Results®

Nar-Anon Family Group Headquarters, Inc. (1)
Year Over Year Analysis - Includes 2024 WS Convention

Increase /
Income Through December 31, 2024 2024 2023 (Decrease)
Literature Sales 205,067 220,984 (15,917)
Contributions 166,476 140,762 25,714
Royalty Income 6,371 9,263 (2,892)
2024 World Convention 26,754 - 26,754
Total Income: 404,667 371,009 33,659
2024 INCOME 2023 INCOME
Royalties Royalties
Convention 36,371 /1% Contributions $9,263 / 2%
S 26,754/ 7% s 140,762 / 38%
y Literature
I iterature $220,984 / 60%
Contributions $ 205,067 / 51% °
$ 166,476 [/ 41%
Increase /
Expenses Through December 31, 2024 2024 2023 (Decrease)
Production Costs 135,603 159,505 (23,902)
Payroll Costs (2) 165,564 171,508 (5,944)
Operating Expenses 94,769 92,583 2,186
2024 World Convention 20,173 - 20,173
Total Expenses: 416,108 423,596 (7,488)
2024 EXPENSES 2023 EXPENSES
Convention $ 1Zr::l(;¢3:tl/03n2'y Production
o ’ ° . 159,505 / 38%
Operating 520,173 /5% Operating $ / °
$94,769 / 23% $92,583/22%
Payroll
Payroll
171,508 / 40%
$ 165,564 /40% 3 / 40%
Other Income: 590 453 137
NET REVENUE: (10,851) (52,135) 41,283

(1) No WSC or IWSC Income or expenses reflected here.

(2)Voluntary reduction in hours/pay taken by all WSO employees in December 2024

*Detailed results found in Biennial Report 2023-2025
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2024 Budget Vs Actual *

Nar-Anon Family Group Headquarters, Inc. (1)
Snapshot Budget vs Actual
Includes 2024 WS Convention

2024 INCOME

2025 World
Convention
$26,754-7%

Literature
$ 205,067
Actual - 51%

Income (2) Actual Budget Variance
Royalti
Literature Sales @ 30% 205,067 126,000 79,067 Se371
Contributions @ 70% 166,476 294,000 (127,524) Actual - 1%
Royalty Income 6,371 6,371
2025 World Convention 26,754 26,754
Total Income: 404,667 420,000 (15,333)
Contributions
$ 166,476
Actual - 41%
Expenses
Production Costs 135,603 151,452 (15,849) |2024 EXPENSES
Payroll Costs (3) 165,564 170,448 (4,884)
Operating Expenses 94,769 94,800 (31) -
2025 World Convention 20,173 - 20,173 $94,769 - 23%
Total Expenses: 416,109 416,700 (591)
Other Income 590 - 590
Payroll
$ 165,564 - 40%
NET REVENUE: (10,852) 3,300 (14,152)

2025 World
Convention
$20,173-5%

Production
$ 135,603 -32%

(1) No Conference income or expenses reflected here.
(2) Best Practices Ad Hoc Committee findings - this is the income breakdown that is most successful for 12 Step fellowshps

(3) Voluntary reduction in hours/pay taken by all WSO employees.

* Detailed 2024 activity found on pages 7 and 8
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Results Since

December 2024 Bulletin

Nar-Anon Family Group Headquarters, Inc. (1)
Results Since December 2024 Bulletin

Income

December 2024 January 2025 February 2025 March 2025

Literature Sales 10,814 Literature Sales 20,405 Literature Sales 13,488 Literature Sales 15,974
Contributions Contributions Contributions Contributions

u.s. 39,489 u.s. 31,543 u.s. 8,530 u.s. 25,841
International 6,729 International 2,161 International 2,451 International 1,248
Royalty Income 1,841 Royalty Income 754 Royalty Income 160 Royalty Income 147
Total Income: 58,872 Total Income: 54,863 Total Income: 24,628 Total Income: 43,210

DECEMBER 2024 JANUARY 2025 Po— FEBRUARY 2025 MARCH 2025

Royalties
$1,841 /3%

International
Contributions
$6,729 /12%

us.
Contributions
$39,489/67%

Literature
$10,814 / 18%

] $754 /1%
International

Contributions
$2,161 /4%

Literature
$ 20,405 /37%
us.
Contributions
$ 31,543 /58%...

Royalties
International $160/1%
Contributions

$2,451 /10%

u.s.
Contributions
$ 8,530 /34%

Literature
$ 13,488 /55%

Royalties

International $ 147 /0%

Contributions
$1,248 /3%

Literature
$15,974 /37%

us.
Contributions
$ 25,841 /60%

Expenses
December 2024 January 2025 February 2025 March 2025
Production Costs 6,122 Production Costs 17,771 Production Costs 10,801 Production Costs 11,968
11,307 10040 [ESCICERIN o914 Payroll Costs 11,027
Operating Expenses 8,200 Operating Expenses 7,825 Operating Expenses 7,571 Operating Expenses 9,999
Total Expenses: 25,629 Total Expenses: 35,636 Total Expenses: 28,286 Total Expenses: 32,994

DECEMBER 2024

Production

Operating $6,122 / 24%

$8,200 / 32%

JANUARY 2025

Production
Operating $17,771 /50%

$7,825 [22%

Payroll
$ 10,040 /28%

FEBRUARY 2025

Production
$10,801 /38%

Operating
$7,571/27%

MARCH 2025

Operating
$9,999 /30%

Production
$11,968 /36%

Payroll

Payroll Payroll $ 11,027 /34%
$11,307 /44% $9,914 /35%
Other Income: 0 Other Income: 32 Other Income: 62 Other Income: 31
NET REVENUE: 33,244 NET REVENUE: 19,259 NET REVENUE: (3,596) NET REVENUE: 10,247

(1) No WSC Income or expenses OR Convention Income or Expenses reflected here.
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2025 Budget

Insurance Expense

Web Expense
$2,161 /1%

Dues, Subscriptions
$5,872 /1%

$7,407 /2%

Other Operational Costs
$9,428 /2%

SUMMARY:

Total Expenses = 405,823
Production = 147,623 / 36%
Payroll = 160,503 / 40%
Operations = 97,697 / 24%

Production Posting.
Shipping
$40,039 /10%

Production Wages,
Payroll Taxes
$34,237 /8%

Production Paper,
Supplies, Resale
Purchases
$33,512 / 8%

$9,593 /2%

Paypal & Stripe Fees
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Nar-Anon Family Group Headquarters
Statement of Activity

2024 Budget Vs Actual

2025 Budget

| 2024 Budget Vs Actual | Increase
2024 2024 Budget Vs. 2025 (Decrease)
Actual Budget Actual Draft Budget From 2024

Revenue
3100 Literature Sales
3101 California
3102 Other States/Countries
Total 3100 Literature Sales 126,000

3200 Shipping & Handling

3270 EBooks

3300 Subscriptions-Newsletter

3460 Royalty Income

3500 Contributions-U.S.A. 294,000

3510 Contributions-International

Total Income 377,913 420,000 (42,087) 420,000 0

Cost of Goods Sold
4000 Cost of Sales - Production Dept

4010 Purchases - Paper/ Supplies 12,986 24,341 (11,355) 27,411 14,424
4012 Resale Purchases 5,811 4,507 1,304 6,101 291
4020 Equipment/Copiers 28,963 27,723 1,240 27,723 (1,240)
4030 Wages 34,360 39,000 (4,640) 31,807 (2,553)
4032 Payroll Tax 2,783 3,101 (318) 2,434 (348)
4034 Insurance 535 433 102 0 (535)
4038 Postage/Shipping 38,132 40,467 (2,335) 40,039 1,907
4040 Rent 10,548 10,548 0 10,548 0
4048 Repairs 230 75 155 242 12
4052 Utilities 1,255 1,256 (1) 1,318 63
Total 4000 Cost of Sales - Production Dept 135,603 151,451 (15,848) 147,622 12,019
Total Cost of Goods Sold 135,603 151,451 (15,848) 147,622 12,019
Gross Profit 242,310 268,549 (26,239) 272,378 (12,019)
Expenses

4100 Payroll Expenses

4150 Wages 151,654 155,402 (3,748) 148,373 (3,281)
4197 Payroll Tax 12,428 12,354 74 11,351 (1,077)
4198 Payroll Processing Fee 780 1,690 (910) 780 0
Total 4100 Payroll Expenses 165,564 169,446 (4,584) 160,504 (4,358)

4200 Operating Expenses

4210 Accounting and Legal

4210.10 Accounting - 1,000 (1,000) 0.00 0
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Nar-Anon Family Group Headquarters
Statement of Activity

2024 Budget Vs Actual

2025 Budget

| 2024 Budget Vs Actual | Increase
2024 2024 Budget Vs. 2025 (Decrease)
Actual Budget Actual Draft Budget From 2024

4210.10 Accounting - 1,000 (1,000) - 0
4210.20 Legal - 1,500 (1,500) 1,500 1,500
4212 Bank Charges 285 94 191 299 14
4215 Depreciation Expense 326 0 326 326 0
4220 Dues and Subscriptions 5,593 4,000 1,593 5,872 280
4230 Insurance Expense 6,669 7,900 (1,231) 6,669 0

4232 Meetings 75
4240 Office Expenses 3,568 1,700 1,868 3,568 0
4242 Office Supplies 1,758 2,250 (492) 1,758 0
4246 Paypal Fees 3,572 3,300 272 3,572 0
4250 Postage Machine 1,517 1,600 (83) 1,593 76
4260 Rent 54,792 54,792 0 54,792 0
4261 Office Relocation Expenses - 0 0 - 0
4266 Stripe Fees 6,021 6,700 (679) 6,021 0
4270 Taxes & Licenses 384 470 (86) 384 0
4272 Credit Card Fees 182 0 182 - (182)
4276 Telephone 3,001 3,096 (95) 3,151 150
4278 Utilities 5,041 4,445 596 5,293 252
4280 Web Expense 2,059 1,876 183 2,161 103
Total 4200 Operating Expenses 94,769 94,798 46 96,961 2,193
Total Expenses 260,333 265,251 (4,843) 258,202 (2,131)

Other Income 590 0 590
NET OPERATING REVENUE (17,433) 3,298 (20,806) 14,175 (9,888)
World Convention Income: 26,754
World Convention Expenses: (20,173)

ADJUSTED NET OPERATING REVENUE (10,852)
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