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IWSC 2026 – DAILY MINUTES: FRIDAY APRIL 24, 2026

CONFERENCE OPENS

Friday, April 24, 2026 – opened at 6:00 am PDT / 9:00 am EDT
•	 The conference opened with a moment of silence, followed by the Serenity Prayer.
•	 The WSC Committee Chair reviewed the changes to Zoom Translation that occurred this week.
•	 The 12 Steps, Traditions, and Concepts of Service were read.
•	 Announcements 

WELCOME / INTRODUCTIONS / ROLL CALL
•	 Introduction of the World Service Board 
•	 Welcome from the Executive Director. Notes are available in the IWSC 2026 - All Share PDFs.
•	 Welcome from the World Service Board Chair 
•	 Introduction of Secretaries
•	 Roll Call at 6:33 AM: 27 voting members; 14 votes = simple majority; 18 votes = 2/3 majority

6:42 AM – 6:49 AM		 VOTING / CONSENSUS/ INFORMATION SESSIONS

WSC Briefing - Human Resource Committee Chair. The committee interviewed and endorsed two facilitator 
candidates that were then both approved by the WSC Committee. The HR Chair introduced the two 
facilitator candidates, who both provided some background information.  

 Facilitator Candidates’ Approval – Unanimous Consent 

6:49 AM – 7:08 AM		 CONFERENCE IS NOW OPEN

•	 The Facilitator asked for a volunteer Delegate to review the minutes each day. Janice W., Mid-Atlantic   
Region, volunteered. 

Approval – Unanimous Consent

•	 Standing Rules 	 Approval of Conference Standing Rules (changes, revisions, etc.)

MOTION to approve the IWSC 2026 Standing Rules of Order
MOTION PASSED – Unanimous Consent

•	 Agenda			  Acceptance of Agenda 

MOTION to approve the IWSC 2026 Agenda as presented. 
MOTION PASSED – Unanimous Consent

•	 CAT Material		  Approval of CAT Materials
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MOTION to approve the Service Literature, S-338FR Nar-Anon House Party Service Workshop as 
conference approved literature (CAL). 

MOTION PASSED – 22 in favor

MOTION to proceed without taking the break at this point.
MOTION PASSED – Unanimous Consent

7:06 AM – 8:12 AM		  World Service Committee Presentation – Literature

Presentation Summary
Literature in Development & Regional Involvement
•	 Active Projects: Regional committees are currently drafting Traditions 8, 9, 11, 12, Relationships in 

Recovery, a Daily Reader originally submitted as a motion in 2021 by Colombia, and Dealing with the 
loss of a loved one to overdose/addiction.

•	 Collaborating Regions: Support for the Literature Committee (LitCom) is coming from Northern 
California, Central California, Rocky Mountain, Argentina, Colombia, Russia, and the Global Online 
Region.

•	 Future Submissions: The Concept Booklet will be ready for the 2027 World Service Conference (WSC).
•	 Restored Items: Relationships in Recovery was accidentally removed from the priority list but has been 

restored for a vote at the WSC 2027.
•	 Will hold a Fellowship Review Roundtable for Part 2 of the Nar-Anon 4th Step Workbook on July 12, 

2026 at 11:00 AM EDT.

Fellowship Review Process
•	 Current Items Under Review:
•	 Tradition Seven Pamphlet to be considered as service literature until July 11, 2026
•	 Seventh Tradition Screen Share S-339FR until December 22, 2026
•	 Social Media Guidelines until July 30, 2026
•	 Website Handbook until Nov 3, 2026
•	 4th Step Workbook (Part 2): Input deadline is July 1, 2026

Discussion on revision of existing literature (CAL):
•	 A motion to prohibit changes to existing Conference Approved Recovery Literature (CAL) was approved 

in 2025 2023.
•	 However, the Blue Booklet currently cannot be changed due to a moratorium. Per the Guide to World 

Service (GWS), Recovery CAL can generally only be changed if an error is found.
•	 Motion Rules: Any failed motion cannot be revisited or repeated for six years.
•	 Timeliness: There is a voiced concern that waiting several years for fellowship input to be heard may 

be inconsistent with the Nar-Anon Concepts of Service.

Discussion on translation of Fellowship Review material:
•	 Translation Process: There is no formal process for translating Fellowship Review materials. Currently, 
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local committees can request Word documents from the LitCom and perform the translation.

Summary
The Nar-Anon World Service Literature Committee works in collaboration with regional support to complete 
the Recovery Literature Priority List, including the 4th Step  Workbook (Part 2), the Concept Booklet, and 
the remaining Traditions. Members are encouraged to participate in the Fellowship Review process by 
emailing LitCom@nar-anon.org. 

FLOOR MOTION 01:

MOTION MAKER: BC Region
SECOND: Mid-Atlantic Region

MOTION: Ask Cheryl K, Sheryl H, and Marian M to research the previous motion regarding not revising 
Recovery Literature and report back by the end of the IWSC 2026 with a clear explanation in writing.

MOTION to call the question 
MOTION MAKER: Northern California Region

MOTION to call the question PASSED BY 2/3 VOTE 18 in favor 

FLOOR MOTION 01 FAILED – 6 in favor; 19 opposed; 25 total votes

8:30 AM – 9:15 AM		  World Service Committee Presentation: Budget and Finance

Presentation Summary
Financial Performance and Reporting
•	 Financial Status: The organization moved from a financial loss in 2024 to a small profit in 2025. Total 

income increased by $25,000 year-over-year.
•	 Income Streams: The target income ratio is 70% from contributions and 30% from literature sales. In 

2025, the actual figures were 57% from contributions and 42% from literature.Contributions showed 
a notable increase in 2025 compared to 2024.

•	 Enhanced Reporting Tools: A new summary dashboard has been implemented, featuring a video 
introduction. It tracks month-over-month and year-over-year data, including income, gross profit, 
expenses, net revenue, and a 12-month rolling graph of cash on hand (reserves).

•	 Cost Allocation: Expenses for rent and payroll are specifically allocated between the World Service 
Office (WSO) and the Production Department to better capture the true cost of literature production.

Staffing and Operational Expenses
•	 Staffing Changes: The production department transitioned from contract labor to a dedicated staff 

position (1 Full-Time Equivalent). Both the Executive Director and the Office Manager are new to their 

RECESS 8:12 AM to 8:28 AM
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roles as of early 2026.
•	 Compensation and Benefits: In compliance with California law Because it was listed as a benefit on 

the job posting, a medical stipend ($570/year) is provided to employees after three months of service 
in lieu of health insurance. Staffing represents the largest expense category at 37%. Directors and 
Officers (D&O) insurance has been added to protect against litigation.

•	 Operating costs include “Software as a Service” subscriptions and merchant fees (processing fees for 
PayPal and Stripe).

2026 Budget Outlook 
•	 A small profit is projected for 2026, though it is expected to be lower than the 2025 profit due to 

increased staffing costs.

Future Goals and Strategic Initiatives
•	 Transparency and Communication: Objectives include improving the timeliness of financial updates 

and creating a notification system for membership when new data is available.
•	 Literature Distribution Pilot: Currently, all literature is printed and shipped in-house. A pilot program is 

being launched to transition the “SESH” book to a “print-on-demand” third-party vendor. This aims to 
reduce internal labor and improve international accessibility.

•	 Contribution Development: Currently, 95 members provide monthly recurring contributions. A 
“recurring contribution meter” will be implemented to encourage growth in this area. New reporting 
will focus on the “why” of giving, connecting contributions to spiritual principles and specific fellowship 
support functions.

Regional Policy and Governance
•	 Funding and Traditions: A region’s offer to cover the costs of the Interim World Service Conference 

(IWSC) for all regions was declined by the World Service Board (WSB). 
•	 WSB Rationale: Based on Tradition 7, the board determined that one region should not cover the costs 

for others, maintaining the principle of being self-supporting. 
•	 Resolution: Funds were returned to the region minus processing fees, and the Fellowship Assistance 

Fund (FAF) was subsequently established by the board.

Summary
The organization has achieved a positive financial turnaround, shifting from a loss in 2024 to a profit 
in 2025, driven by increased fellowship contributions. Key operational shifts include the restaffing the 
production department, the introduction of comprehensive digital financial dashboards, and a pilot program 
for outsourced printing to improve global literature access. While 2026 anticipates higher staffing costs, the 
strategic focus remains on financial transparency, and the stabilization of new leadership.

[In addition, refer to the World Service Budget and Finance Committee Presentation]

MOTION to extend discussion
MOTION FAILED – 1 in favor
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9:15 AM – 9:30 AM		  World Service Committee Presentation – World Convention

Presentation Summary
Convention Planning 
•	 The World Convention is scheduled for 2028 in Dublin, Ireland, in conjunction with the Narcotics 

Anonymous (NA) convention.
•	 The World Convention follows a rotation where every other event is held within the United States.
•	 The committee is responsible for managing registration. The committee does not provide a total cost 

of attendance due to travel and flight expenses involved.
•	 Committee Work
•	 The committee currently consists of eight members and is actively seeking new volunteers to assist 

with its duties.
•	 Meetings are held monthly during active convention preparation phases and on an “as needed” basis 

at other times.

Organizational Definitions
•	 Conference vs. Convention: A clear distinction was made between the two primary world-level events:

•	 World Service Conference: Dedicated to the business and policy-making of the fellowship.
•	 World Convention: Focused on fellowship, connection, and personal recovery.

The committee is currently seeking new members to assist with the planning process. 

10:04 AM – 11:20 AM	 COMMON WELFARE TOPIC #1: Healthy Meetings
Notes submitted prior to the IWSC 2026: What traits are indicative of a healthy meaning? Telling war 
stories versus talking about recovery. Someone dominating the meeting versus everyone having an equal 
voice, etc. A healthy meeting fosters growth and recovery.

Round One – Awareness 
Discussion notes: 
MOTION to suspend a SRO to allow the Executive Director to speak on the CWT 
Motion maker: A WSB member 

MOTION PASSED – 18 in favor

•	 Diverse Needs: Recognition that newcomers, mid-termers, and long-timers require different types of 
support. What is helpful for a long-timer may be overwhelming or irrelevant for a newcomer.

•	 Newcomer Support Strategies:
•	 Some regions utilize separate newcomer meetings held prior to the regular meeting.
•	 If a newcomer is present in a regular meeting, groups may choose to change the topic of the 

meeting and leave time for the newcomer to share.

BREAK 9:34 AM to 10:04 AM
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•	 Newcomers should be allowed to remain silent if they wish, respecting their comfort level as they 
learn meeting dynamics.

•	 Integration vs. Isolation: Long-term members often form close bonds, which can unintentionally make 
newcomers feel isolated. Efforts should be made to sit with newcomers and provide a welcoming, safe 
environment.

Maintaining Healthy Meeting Etiquette
•	 Cross-Talk and Advice: Avoiding cross-talk is essential. There is a risk of members giving direct advice 

to newcomers, which can make them feel uncomfortable or create a misunderstanding of the program’s 
non-directive nature.

•	 Correction and Safety: Correcting a member’s behavior during a meeting can lead to feelings of 
humiliation and judgment. It is suggested that corrections or guidance be handled privately after the 
meeting to maintain a safe atmosphere.

•	 Focus on Recovery: A common problem noted is shares that  focus on “addict updates” rather than 
personal recovery. While it is important to let people share, the focus should be steered toward how 
the member is doing personally.

Service and Leadership
•	 Rotation of Service: Regular rotation of roles is vital to prevent the emergence of a “dominant voice” 

or an atmosphere of authority. A concern was expressed that A Sample Format uses terms like 
“Leader” or “Chair” which can sometimes inadvertently imply a position of power rather than service.

•	 Service vs. Recovery Meetings: Service-oriented meetings and business discussions (like reviewing 
minutes) should be kept separate from regular recovery meetings. Combining them can be exhausting 
for members and may discourage newcomers from returning.

•	 Inclusion: When people arrive before the meeting starts, they may be talking about unrelated topics 
that can be controversial. Any discussions occurring before or during meetings should be inclusive.  

Tools for Group Health
•	 Group Inventories: The use of the “Group Inventory” pamphlet is recommended as an annual practice 

to assess and maintain the health of the meeting.
•	 Surveys: Regional surveys have been used to identify issues like cross-talk and unhealthy behaviors, 

helping regions determine where more guidance on spiritual principles is needed.
•	 Sponsorship: Healthy meetings are often characterized by a high percentage of members working the 

12 Steps with sponsors.
•	 Format Updates: Groups may review and update their meeting formats to include recent program 

developments. 

Summary
The discussion highlights that a healthy meeting depends on a balance between adhering to program 
traditions and maintaining a welcoming, non-judgmental atmosphere. By utilizing tools like group inventories 
and keeping the focus on personal recovery, groups can maintain a safe and attractive environment for 
members at all stages of their journey.
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Round Two – Acceptance 
Discussion notes: 
Group Health and Inventory Tools
•	 The Group Inventory: There is a distinction between personal inventories and group inventories.
•	 While some members find the Group Inventory pamphlet essential for maintaining group health, 

others caution that it should be used as a tool for reflection rather than a means of controlling how 
members share.

•	 Consistency and Structure: Group health is supported by a recognizable meeting format. Members 
appreciate knowing what to expect, and a consistent pattern helps create a stable environment.

•	 Group Conscience: Regular group conscience meetings are vital. Decisions should be based on spiritual 
principles and traditions rather than personal opinions. Members are encouraged to accept the group 
conscience even when they do not personally agree with an outcome.

The Newcomer Experience
•	 Welcoming Atmosphere: Creating a safe and accepting space is a priority. Some groups use creative 

tools (such as cheerful gestures or “sponsor of the week” roles) to maintain a positive spirit. While 
some suggest attending at least six meetings, others note that a person is part of the fellowship from 
their first meeting. It is important to emphasize that the newcomer is the most important person in 
the room.

•	 Changing Demographics: There are some observations suggesting that newcomers nowadays are 
often more focused on their own recovery and self-help rather than focusing solely on how to “fix” 
their addicted loved ones.

Boundaries and Control
•	 Self-Regulation: In accordance with the Third Step, members are encouraged to focus on controlling 

themselves rather than others. Group health is maintained when members model the behavior they 
wish to see.

•	 Managing “Unhealthy” Behavior: When shares become disruptive or veer off-track, the focus should 
be on “loving people” rather than controlling them. Trusted servants may benefit from training to offer 
polite reminders regarding meeting guidelines.

•	 Online Disruptions: For virtual meetings, having a designated “tech” person to post group rules in 
the chat can help manage disruptions (such as “Zoom bombers”) or unhealthy behavior without 
interrupting the flow of the meeting.

Meeting Dynamics and Sharing
•	 Balancing Voices: Some meetings find using a timer helps ensure all members have an equal opportunity 

to speak. Flexibility is needed to allow extra time for new members in immediate crisis.
•	 Crosstalk Education: It is essential to educate members on what constitutes crosstalk and why it can 

be harmful. While internal reactions to shares cannot be controlled, members can explicitly state they 
would prefer no feedback before they begin sharing.
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Education and Traditions
•	 Study Groups: Knowledge of the Traditions and Concepts of Service is fundamental to understanding 

why meetings are structured the way they are. Groups are encouraged to hold study sessions 
specifically for these principles.

•	 Informational Resources: There are observations that attendance at dedicated “Traditions” meetings 
can be low. Incorporating information about traditions directly into regular meetings can be an 
alternative.

•	 There are two different E-books available with pamphlets for recovery and pamphlets on service.

Summary
A healthy meeting is defined by a balance of structure, safety, and the application of spiritual principles. Key 
components include the regular use of group inventories and conscience meetings, a focus on self-control 
rather than the control of others, and clear education regarding crosstalk and traditions. By maintaining a 
welcoming place for newcomers and ensuring service roles are shared among many, the group remains a 
stable and effective environment for personal recovery.

•	 Roll Call at 11:45 AM: 27 voting members; 14 votes = simple majority; 18 votes = 2/3 majority

Motion to move the WSO presentation to Saturday, April 25, 2026
MOTION MAKER: A WSB member
SECOND: BC Region

APPROVED - Unanimous Consent

11:50 AM – 12:42 PM	 COMMON WELFARE TOPIC #1: Healthy Meetings

Round Three – Action 
Goal or Purpose: 

Group & Meeting Health Tools
•	 Conduct Group Inventories and use the “Group Inventory” pamphlet regularly.
•	 Suggestion to have a “Group Inventory Challenge” followed by a roundtable to share findings.
•	 Encourage experienced home group members to act as meeting “anchors” by sharing experience, 

strength, and hope about recovery to get the meeting back on track directly  after a share that breaks 
traditions in order to set the tone of the meeting back on the path of recovery, rather than correcting 
the previous share.

•	 Dedicate one meeting a month specifically to a pamphlet (e.g., The Twelve Tools of Nar-Anon Recovery).
•	 Read the “Guide to Healthy Meetings” pamphlet immediately before holding a Group Conscience 

meeting to set a spiritual tone.
•	 Be intentional and diligent in the process of selecting members for service roles.

RECESS 11:30 AM to 11:45 AM
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Regional & Organizational Suggestions
•	 Conduct regional or Nar-Anon-wide surveys to assess the health and needs of the fellowship.
•	 Create specific committees to focus on meeting health and tradition study.
•	 Consider creating regional guidelines for a new group joining the region to ensure consistent starts.

Literature & Education Suggestions
•	 Organize small groups specifically to study the Traditions and how to apply them.
•	 Literature Focus:

•	 Dig deeper into existing literature (Traditions Booklet, Nar-Anon 36, GWS, GLS).
•	 Utilize “Literature Bundles” (Recovery and Service sets) available (see links below).
•	 Stop using literature from other fellowships to maintain Nar-Anon’s autonomy and focus.

•	 Newsletter Collaboration:
•	 Write and publish articles in the Serenity Connection regarding “Bringing Traditions into Your 

Meeting.”
•	 Kari J., a WSB member, offered to form a workgroup specifically for this purpose.

Sponsorship & Workshop Suggestions
•	 Host workshops focused on sponsorship to build stronger member connections.
•	 Organize regional workshops to educate members on spiritual principles and concepts.

International & Translation Suggestions
•	 Regions with translated materials can share Spanish-language newsletter articles and literature with 

regions currently lacking them.
•	 Ensure members know that the Serenity Connection newsletter and other items are available in 

multiple languages on the world service website.

Next Steps:  
•	 Work Group to write Newsletter Article 
Coordinator: Kari J.
Contact: kari@nar-anon.org 

12:42 PM – 12:50 PM		  World Service Board Presentation 

Presentation Summary
Organizational Status and Leadership
•	 The organization reports a stronger financial and operational position compared to the previous year. 

Gratitude was expressed for the fellowship’s continued service and donations.
•	 A new Executive Director (ED) was hired, with the selection process focusing on leadership qualities 

and experience.
•	 The ED position has transitioned to a remote work model. To support this change, board members 

provided on-site assistance at the World Service Office.
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Service and Outreach Development
•	 Collaborative efforts have led to the creation of several service tools, including:

•	 Social Media Guidelines.
•	 A Website Handbook update.
•	 Screen-share materials such as “7th Traditions” slides.

Strategic Board Objectives
•	 The board is focusing on strategic planning and succession planning to ensure long-term stability.
•	 Objectives include the implementation of a two-stage backup system. 

Literature and On-Demand Printing Pilot
•	 A six-month trial for on-demand printing is being prepared starting with the SESH book.
•	 The full implementation will be staged and gradual. The process involves:

•	 Finalizing templates with the printing service (Lulu).
•	 Quality control reviews by the literature committee and the board.
•	 A test pilot phase where ordering is initially limited to members.

•	 If the on-demand pilot is successful, there are plans to add additional literature. 

[In addition, refer to the World Service Board Presentation]

12:56 PM			   CLOSE WITH THE SERENITY PRAYER 

Links to Documents Discussed:
Guidelines for Healthy Meetings S-303 Printed Kindle iBooks Google no PDF
Nar-Anon Group Inventory S-316 Printed Kindle iBooks Google no PDF
The Nar-Anon Twelve Tools of Recovery P-115 Printed Kindle iBooks Google no

IWSC 2026 – DAILY MINUTES: SATURDAY APRIL 25, 2026 

CONFERENCE RESUMES
6:00 AM – 6:35 AM	CONFERENCE RESUMES

DAILY OPENING
•	 Serenity Prayer
•	 12 Steps / Traditions / Concepts of Service
•	 Announcements
•	 Roll Call at 6:18 AM: 27 voting members; 14 votes = simple majority; 18 votes = 2/3 majority

6:29 AM – 7:32 AM		  World Service Committee Presentation - Website

Presentation Summary
The World Service Website Committee discussed the development of a new website. The Committee did a 
live demonstration of the new World Service Website.
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•	 Rationale for Upgrade: The current website uses an unsupported template with critical technical 
limitations, including a backup system restricted to 100 pages.

•	 Development Process: An ad hoc subcommittee was formed to oversee the project. The team uses a 
“group conscience” decision-making process and meets weekly, collaborating with the World Service 
Office and gathering input from various regions.

•	 Technical Infrastructure: Following a thorough needs analysis of stakeholders and technical 
requirements, WordPress was selected as the new Content Management System. The project received 
formal board approval in November 2024.

•	 User Analytics: Data indicates the site serves over 30,000 monthly visitors. With 66% of users accessing 
the site via mobile devices, the new design prioritizes a mobile-friendly interface.

•	 Accessibility and Inclusivity: The new site features an accessibility widget for customized viewing and 
uses language tailored to be understandable for non-members.

•	 Enhanced Safety and Anonymity:
•	 A “Quick Exit” button allows users to leave the site immediately for personal safety.
•	 AI-assisted imagery is used to maintain member anonymity while providing visual content.
•	 A dedicated Safety page provides resources for both individual and meeting safety.

•	 Navigation Improvements: The site utilizes “mega-menus” to reduce the number of clicks needed to 
find information and includes a dedicated section for teens.

•	 Transition Timeline: Content is currently being migrated and reformatted. The committee is maintaining 
both the old and new sites during this period, with a projected launch date before Fall 2026. The 
existing address “nar-anon.org”  will remain unchanged.

Questions and Answers
•	 The new website was positively received. 
•	 The changes will not affect the webstore. 
•	 The images used were AI generated. They are NOT real people. The intent is to capture the emotions 

without breaking anonymity. It is a slide show, based on the 20 questions, so it changes and shows 
the diversity of our fellowship. 

•	 The committee encouraged regional website committees to reach out to the World Service Website 
Committee for assistance with their websites. It is not necessary to be a technical expert to serve on 
the committee. Email is webcommittee@nar-anon.org.

•	 There is still work to be done on the “Find a Meeting” and the “Virtual Nar-Anon Meeting” pages that 
will not take place until after the new website goes live. 

•	 The World Service Office Contact information is available on the website as it is now. 
•	 A way to register Areas on the website, in addition to groups and regions is being added. 

[In addition, refer to the Website Committee presentation]

RECESS 7:32 AM to 7:47 AM
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7:47 AM – 8:05 AM		  World Service Committee Presentation – Human Resource

Presentation Summary
The WSC 2027 vacancies for secretaries and facilitators are filled. The Committee is focused on seeking 
candidates for the World Service Board.

•	 Organizational Background: Formerly known as the World Pool Committee, the committee was 
renamed the World Service Human Resources (HR) Committee to better reflect its focus on people 
and service placement.

•	 Committee Structure and Meetings: The committee currently consists of six members. Meetings are 
held monthly at 3:00 PM EST, and the committee is actively seeking new members to join.

•	 Primary Duties: The committee is responsible for identifying and vetting qualified candidates for 
positions on the World Service Board (WSB) and the World Service Conference (WSC).

•	 Qualification Requirements can be found in the GWS. 
•	 Current Priorities: While the secretary and facilitator vacancies for the 2027 WSC have been filled, 

there is an urgent need for WSB candidates due to an upcoming vacancy.
•	 Candidate Vetting Process: The committee conducts interviews with potential candidates, including 

interviews with members in different countries to ensure a broad perspective.
•	 Support and Mentorship: The Committee utilizes a mentoring practice to help new members.

08:06 AM – 11:32 AM	 COMMON WELFARE TOPIC #2: Growth

Common Welfare Topic: Growth 
Notes submitted prior to the IWSC 2026: Growing our fellowship with inclusivity. Attracting, supporting, 
and retaining younger people in our fellowship.

08:05 - 08:47  Round One – Awareness 
Discussion notes: 
Attraction vs. Retention 
•	 Attracting newcomers is vital.
•	 Encouraging members to stay through sponsorship and beginner-focused meetings.

Outreach Strategies
•	 Using local resources like “211” or “988” services, placing physical literature in libraries and health 

departments.
•	 Ensuring printed materials are available for volunteers without internet or printer access. 

Digital Presence and Social Media
•	 Improving coordination on social media (e.g., Instagram) and more consistent information sharing 

between regional accounts. 
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Diversity and Inclusion 
•	 There is a need to attract younger members and more ethnically diverse people. 
•	 Translating literature into more languages.
•	 Creating structured environments for Narateen members to transition into adult meetings.

The Virtual Meeting Environment
•	 Balance between newcomer safety and group safety. While “cameras off” can make newcomers feel 

safe, some groups require “cameras on” to verify identities and maintain the integrity of the meeting.

Sponsorship Accessibility 
•	 Challenges of groups to provide sponsors.
•	 Developing regional sponsorship lists or service positions to help connect newcomers with sponsors.

Principles and Traditions
•	 Ensuring outreach does not violate the tradition of “attraction rather than promotion”.
•	 Hosting workshops to strengthen members’ understanding of the Steps and Traditions.

Resource Development
•	 Providing information on where to find literature in meeting chats.

08:47 AM - 09:29 AM  Round Two – Acceptance 
Discussion notes: 
•	 Growth requires organizational evolution and a willingness to adapt. 
•	 A significant barrier to outreach is the fear of breaking anonymity. 
•	 Members should be educated that outreach can be conducted safely ( e.g. volunteer to email things 

out using a service-based address instead of a personal one).
•	 Inclusivity involves using translation tools for language barriers and reaching out to remote or isolated 

communities.
•	 Standardized or “equalized” expenses to attend the WSC can be a burden for regions with different 

financial capacities. 
•	 Growth strategies must consider the specific social and economic contexts of different countries, 

including the local stigma surrounding addiction.
•	 Effective methods for spreading awareness include speaker meetings, “Narathons,” workshops on 

sponsorship/service. 
•	 Growth is most effective when it balances the quality of outreach with a strong understanding of core 

principles.

●	 Roll Call at 10:00 AM: 28 voting members; 15 votes = simple majority; 19 votes = 2/3 majority

BREAK 9:29 AM to 9:59 AM
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10:08 AM – 11:32 AM	 COMMON WELFARE TOPIC #2: Growth

Round Three – Action 
Next Steps:  
•	 Utilize outreach tools (Instagram, Facebook) available - Outreach committee to do a workshop on how 

to use these tools, how to utilize the tools to spread the word. 

Response from Outreach Committee 
•	 They need people with expertise to help them grow this and increase our presence.
•	 They have roundtables where regions share what they are doing for outreach.
•	 They are open to doing training on Social Media but they need people with those skills to put it on. 
•	 An Outreach committee member offered to send a document that has the best practices for 

Facebook pages. Email Outreach@nar-anon.org.
•	 The World Service Instagram account is managed by the Outreach Committee. They have shut 

off all the commenting. Facebook is running in tandem with the Instagram account. There is an 
anonymity statement on each Facebook page and Instagram page. 

•	 It was suggested that every US delegate contact 988 or chat at 988.lifeline.org to let them know Nar-
Anon is a resource.

•	 Utilize existing tools:
•	 Outreach handbook 
•	 Information packets 
•	 Video and audio PSA. 
•	 Social media guidelines. 
•	 The link to Nar-Anon Outreach Committee Page on the world service website is nar-anon.org/

outreach 

MOTION to suspend the rules and go to the committee of the whole 
MOTION MAKER: BC Region
SECOND: Northern California Region

MOTION PASSED - 24 in Favor

Creation of Floor Motion and Discussion on the Motion
Vote to exit the committee of the whole and send the motion to the conference as a whole - 24 in Favor

FLOOR MOTION 02:
To instruct the World Service Conference Committee to form the conference budget as follows:
- Specify a recommended contribution;
- If a region is unable to contribute the recommended amount, it contributes as much as it can.

MOTION MAKER: Omsk Region, Russia
Nar-Anon Family Groups | IWSC 2026  
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SECOND: Mexico Region
Comment from the Russia Virtual “Unity” Region: “Language barriers remain significant for effective 
participation in the conference. Yesterday we didn’t even understand that an amendment to the proposal 
from the Omsk region was being introduced.”

FLOOR MOTION AS AMENDED: 
To instruct the World Service Conference Committee to form the conference budget as follows:
	- Specify a recommended contribution which includes the division among the number of registered 

regions;
	- If a region is unable to contribute the recommended amount, it contributes as much as it can.
	- If other regions are able to contribute more than the recommended contribution, they will be allowed 

to do so.

MOTION APPLIES TO:
World Service Conference

FLOOR MOTION 02 FAILED -  9 in Favor, 17 Against 

•	 Roll Call at 11:46 AM: 28 voting members; 15 votes = simple majority; 19 votes = 2/3 majority

MOTION to change agenda to move the Ad Hoc Committee Report – Service Structure Development to 
and the Executive Director and Translations Resource Committee presentations to Sunday. 
MOTION MAKER: Central California Region
SECOND: Northern California Region

MOTION PASSED - 23 in Favor

11: 59 AM – 1:00 PM		  Ad Hoc Committee Report – Service Structure Development

Presentation Summary
Status update
•	 The committee was created in 2024.
•	 11 members, 9 regions are represented.

Committee activities include 
•	 Holding roundtables
•	 Conducting surveys 
•	 Connecting regions 
•	 Developing resources

The committee researched the best structure development practices of NA. The practice of zones in NA 
proved successful to serve the needs of regions and provide every region with a voice at the conference.

RECESS 11:32 AM to 11:46 AM
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The WSC 2023 established Inter-Regional forums to observe and convey different needs of each sector 
where Nar-Anon family group regions are located. 

Existing Inter-Regional forums in Nar-Anon
•	 The Western Regions 
•	 National Service offices are forms of Inter-Regional forums 
•	 Inter-Regional Translation Forums

Two-way communication 
•	 Carried out through Serenity Connection, mail blast, roundtables, surveys.

Surveys conclusions
•	 There is a significant need for more resources to support trusted servants at all levels in Nar-Anon.

Connecting regions
•	 The committee has promoted Inter-Regional cooperation among different regions from different parts 

of the USA.

Developing resources
•	 Two documents have been written: “Strategies for Delegates to Gather Feedback” and “Guide to Inter-

Regional Forums.”

Summary of accomplishments
•	 Trusted servants and interested members learned more about service in Nar-Anon.
•	 The Chairs Roundtable led to the formation of a group of regional chairs who have begun meeting 

quarterly.
•	 Shared many resources with members in different positions (spreadsheets, treasurer and secretary 

report templates, links to websites, helpful suggestions, contact information, etc.)
•	 Shared website links with GSRs to provide more information and resources regarding this position
•	 Introduced the Guides to GSRs and others
•	 Members exchanged contact information and engaged in communication outside of the roundtables
•	 Answered questions to the best of our ability
•	 Helped connect trusted servants with others for support - regions helping other regions
•	 Many of the roundtable discussions focused on the importance and advantages of using service-based 

emails for two-way communication
•	 Facilitated worldwide participation by using Zoom Translated Captions.
•	 Shared resources with members to facilitate guidelines studies
•	 Take Backs communicated needs of regional trusted servants to the WSB

Future possibilities:
•	 Continue introducing the concept of inter-regional forums to our service structure and encourage 

regions to work together to strengthen our fellowship
Nar-Anon Family Groups | IWSC 2026  
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•	 Help the Eastern Regions (North America) form an inter-regional forum, possibly through literature 
development

•	 Explore enhancing the existing Hispanic inter-regional forum and collaboration with allied regions
•	 Develop continuing education materials from our roundtables to support regional trusted servants

The Chair of the Western Regions Committee continued the presentation.
It included:
•	 The history and background information of the Western Regions Committee
•	 The committee’s goals and purpose
•	 Evolution and accomplishments
•	 Current activities
•	 Learned experience

The Delegate from Colombia Region presented information about the Hispanic Inter-Regional Translation 
Committee.
The presentation included:
•	 Background information
•	 Focus on collaboration
•	 Current challenges
•	 Efforts to strengthen cooperation
•	 Goals

Points regarding the Inter-Regional Hispanic Translation Committee
•	 The committee was established to meet the requirement for Inter-Regional cooperation in translation 

work, ensuring that all Spanish-speaking regions have access to the same versions of materials 
simultaneously.

•	 The primary objective is to produce clear, neutral, and accessible translations. The committee focuses 
on avoiding regionalisms that could hinder understanding, ensuring the original message is preserved 
faithfully for the entire community.

•	 Inter-Regional work is viewed as a necessity rather than an option. By working together, regions can 
share resources, avoid duplicating efforts, and accelerate the progress of translation projects.

•	 To ensure balanced decision-making, the committee is designed so that each participating country 
provides two representatives who must be endorsed by their respective regions.

•	 The committee acknowledges a diverse landscape where some regions are well-established with 
significant experience and resources, while others are still in the early stages of organization and 
growth.

The member of the committee presented the Western Regions “Safety Project”
Key Points regarding the Safety Committee and Initiatives include:
•	 Regions reported an increase in serious safety issues, including threats during virtual meetings, 

physical violence, and disruptive behavior from individuals in active addiction or struggling with mental 
health crises.
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•	 To address these needs quickly, the committee decided to repurpose existing “conference-approved 
literature” (CAL) rather than waiting years for the development and approval of new materials. This 
allows for rapid publication on websites and in meeting formats.

•	 The initiative categorizes safety into two primary areas: maintaining safe and healthy group meetings, 
and ensuring the personal safety of individual members and their families in their homes and private 
lives.

•	 New digital tools have been implemented, such as a “safety exit button” on the website, which allows 
members in abusive situations to quickly hide the page from view to avoid discovery.

•	 Literature highlights the importance of recognizing legal and physical dangers, such as the presence of 
illegal substances in homes or vehicles. It supports the use of restraining orders and law enforcement 
intervention when necessary to protect families.

•	 Guidelines provide solutions for disruptive behaviors—such as interruptions, unwanted recording, or 
outbursts—through the use of group conscience meetings, share timers, and the inclusion of specific 
safety readings in meeting formats.

•	 The project seeks to formalize safety policies across regions and invites members to participate in an 
Inter-Regional safety committee to develop further resources and support.

Questions and Answers
The Delegate from Uruguay shared about the challenges with continuity of service and encouraged 
members from Spanish speaking countries to join the Inter-Regional Hispanic Translation committee.

The question was about how the Western Regions Forum addresses the conference motions and whether 
it might unintentionally create voting blocks among delegates that attend.

The answer from the Ad Hoc Service Structure Development Committee stated that the motions come from 
the regions. Not every region in the Forum approves a proposed motion. Each region presents motions to 
their respective groups who decide the vote. 

[In addition, refer to the Service Structure Development Ad Hoc Committee Presentation]

1:03 PM			   CLOSED WITH THE SERENITY PRAYER

IWSC 2026 – DAILY MINUTES:  SUNDAY, APRIL 26, 2026 

CONFERENCE RESUMES
6:00 AM – 6:35 AM	CONFERENCE RESUMES

DAILY OPENING
•	 Serenity Prayer
•	 12 Steps / Traditions / Concepts of Service
•	 Announcements
•	 Roll Call: 28 voting members: 15 votes = simple majority, 19 votes = 2/3 majority  
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•	 Approval of Revised Agenda for Sunday, April 26
MOTION  to accept the revised agenda
MOTION MAKER: Rocky Mountain Region
SECOND: Pacific Northwest Region

MOTION PASSED – 26 in Favor

06:34 AM - 07:00 AM		  World Service Office Presentation - Executive Director 

Presentation Summary 
Role of the World Service Office (WSO)
•	 Serves as the corporate headquarters for the fellowship, overseen by the World Service Board.
•	 Operates under state and federal laws, guided by Nar-Anon principles.
•	 Primary function includes public relations. 
•	 Receives calls/emails from hospitals, institutions, and government agencies.
•	 Acts as a clearinghouse for conference approved and translated literature.
•	 Maintains a global database of groups, areas, and regions.
•	 Preserves files and archives related to Nar-Anon and Narateen.
•	 Directs fellowship-related inquiries to the appropriate region, committee, board, or NSO.

Recent Operational Changes
•	 Over the past eight months, there have been several personnel changes (executive director, office 

manager, production and shipping staff).
•	 Despite this transition, printing and distribution of literature have continued without interruption.

Requests for Delegates and Alternate Delegates
•	 Encourage groups, areas, and regions to update their information when service positions change.
•	 Remind virtual meeting contacts to regularly check their email for requests from individuals seeking 

meeting links.
•	 Ensure that group ID numbers are included when ordering literature or making contributions (for 

database logging).
•	 Encourage groups, areas, and regions to develop service-based email addresses for officers (instead 

of personal emails) to ensure anonymity and continuity for future trusted servants.

Newcomer Access to Meetings
•	 The WSO receives many emails from newcomers seeking meeting links, many of whom do not receive 

a timely response or a response at all.
•	 A solution is needed for quick responses to newcomers seeking virtual meetings.
•	 The conference previously decided (in 2023) not to include meeting links on the WSO website. The 

report asks the conference to reconsider this decision, noting that many regions already post meeting 
links on their own websites.
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Acknowledgment
•	 The fellowship is thanked for its patience and continued support during this period of transition.
Questions and Answers
Where can I find my Region Number? - This information is available at https://docs.google.com/
spreadsheets/d/17zCkkm8FOaiHGU4MyG1lz8l9KnnHICcm/ 

Would posting meeting links on the Website require a motion? - This motion can not be made earlier than 
the WSC 2029. 

The BC region requires people to sign up on their Website Landing Page to get the meeting links. This 
reduces Zoom Bombers. 

The Ad Hoc World Service Structure Development Committee encourages the use of service-based emails 
to help with anonymity. Example: ServicePostion@gmail.com. It also helps with rotation of service to 
ensure continuity when the position transfers to a new person. 

How long does it take to get new literature for translations? How can the process be sped up? - The WSO is 
no longer doing the typesetting due to the difference in paper sizes between the USA and other countries. 
With the change in staff, the translations were delayed. The WSO Contracts team had issues finding the 
files in order to get them sent out. Book covers were also an issue. They were not editable. The WSO 
Contracts team is working on making them editable for non-English translations. Literature is going out  as 
soon as possible. It was acknowledged that some emails were lost during the transition. The WSO will be 
working with the Translation Resource Committee to speed up the process. 

Global Online Region Delegate shared that their webmaster manages the service-based emails and sets up 
forwarding to the trusted servant’s email. The original emails are preserved for the future trusted servants’ 
history. Some groups have an autoresponse set up to provide the link for their meeting.

The WSO is updating the forms for registration of Regions, Areas, and Groups. Existing forms ask for 
physical mailing addresses. The intention is to update them to request service-based emails. The WSO 
plans to start emailing groups periodically to request updates. 

7:00 AM - 7:25 AM		  World Service Committee Presentation - Translations Resource 

Presentation Summary
The World Service Translations Resource Committee (WSTRC) supports Nar-Anon by reviewing translated 
literature to ensure it maintains the spirit of the program without sounding like a word by word translation. 
The committee does not translate itself but helps local committees with quality control, grammar, and a 
glossary of untranslatable terms. 

Committee facts:
•	 Formed in 2021, currently 32 members covering 15+ languages.
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•	 Works quarterly and communicates via WhatsApp between meetings.

Accomplishments:
•	 Reviewed approved literature in 11 languages (Arabic, Dutch, Farsi, German, Greek, Polish, Russian, 

Spanish, Swedish, Turkish, Urdu)
•	 Held a Traditions workshop and roundtables with regions
•	 Participated in meetings with Inter-Regional Translation committees
•	 Maintains a glossary of recovery language
•	 Using AI to make a transition to a digital resource portal

Challenges:
•	 Significant delays with the WSO regarding contract approvals
•	 Lack of a formal framework for Inter-Regional Translation Committees caused stalled projects
•	 Drafting a motion to include inter-regional committees in the service structure

Future vision:
•	 Reach new countries to seek their help in translation
•	 Strengthen two-way communication with regions via roundtables
•	 Aim for progress, not perfection, valuing accuracy and cultural relevance

Questions and Answers
Is there a need for additional resources? - The website committee might help to make a transition to a 
digital exchange of materials. The committee hopes the WSO and the WSB will approve of this collaboration 
to make the CAL translation approvals faster. 

There is a need for translation of CAL which had not been translated before the Inter-Regional Translation 
Committee was created. Some pieces were translated but they were not processed by the World Service 
Translations Resource  Committee so the region still does not have this literature. Is it possible to include 
these pieces of CAL into the priority list of the Inter-Regional Translation Committee?  - Some regions 
have more literature than others. Regions are encouraged to reach out to those regions  to request the 
translated literature. There was a technical failure which caused the loss of many translated files. It will 
take time to restore them.

[In addition, refer to the Translations Resource Committee presentation]

7:25 AM – 9:10 AM	 COMMON WELFARE TOPIC #3: Growth in Service
Notes submitted prior to the IWSC 2026: The Worldwide Fellowship needs the members to exist. We are 
interdependent. When we engage in activities that ensure the survival of the fellowship, we do not work 
for ourselves alone, but for those who will join in the future. Confident in our Higher Power, as expressed 
in a spiritual group conscious, we gain strength to work together for a common goal.

7:25 AM - 8:00 AM	 Round One – Awareness 
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Discussion notes:
•	 The work of translating literature will help grow the program
•	 Many members know very little about service so their region set up regular readings of the Guides
•	 A new project is to create a starter kit for new GSRs 
•	 Service creates a feeling of belonging, members’ participation is needed to steer the ship of recovery
•	 Considering the interest of members coming after us is the key to sustainability
•	 The commitment to common recovery positively affects personal well-being
•	 The participation of each member leads to unity
•	 Personal examples of service attracts others
•	 There is no service without groups, and there are no groups without service
•	 Without service there is no opportunity to carry the message of recovery to others
•	 Service might not be attractive to younger members because some approaches are aged and not fun
•	 There is lack of awareness that service can keep the fellowship alive as well as contribute to personal 

growth and recovery
•	 Groups suffer from the lack of trusted servants
•	 It is important to encourage people to do service and make the service opportunities known among 

the members
•	 Members are eager to find more information about service including literature on service
•	 Modernization is needed to attract future generations to Nar-Anon
•	 Members’ attitudes to service might either attract or scare people from service
•	 It is important to have clear descriptions of service duties, clear and ample information about service 

positions, creation of “pass it on” documents
•	 There might be inaccuracy in targeting in Nar-Anon social media resources because the comments 

option is shut off which might prevent engagement of members

RECESS 8:00 AM to 8:16 AM

8:16 AM - 8:40 AM	 Round Two – Acceptance 
Discussion notes: 
Acceptance and Unity
•	 Growth in service begins with practicing acceptance as a principle. Accepting different points of view 

means listening without defensiveness, trusting that truth emerges from group conscience. Group 
conscience is an opportunity to practice humility.

•	 A key lesson learned was that others do service differently, and that is acceptable. 

Service, Burnout, and Rotation
•	 Members should accept their own limitations and those of others. Burnout happens when people stay 

in positions because no one else steps up. Time limits on positions should be gently enforced.
•	 Rotation of service is critical. Sometimes it is better to leave a position open than to have the same 

person always fill it. A suggestion was made to add a guidance that service helps personal recovery.
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How to Get People to Serve
•	 A discussion focused on how people were introduced to service (often face-to-face). The question was 

raised whether there is a format for getting members to step up.
•	 The preference is to invite people one-on-one, for example, to attend an assembly or event. 
•	 A noted challenge is a lack of service sponsors and fear of service due to past unhealthy experiences. 
•	 Another issue raised was groups that are not connected to the overall structure at all.

Spiritual Principles 
•	 Traditions and Concepts of Service embody spiritual principles. Service is an opportunity to practice 

them. There is a warning that we often treat Traditions as rules rather than exploring them. A 
suggestion was made for groups to hold weekly studies to learn spiritual principles.

Other Notable Points
•	 It was noted that some people leave when their loved one gets clean or passes away, thinking they 

don’t need the program anymore. A question was raised about guidance on communicating that this 
is a lifelong program.

•	 A specific challenge was raised regarding connecting with groups that do not want to be involved with 
the broader structure.

•	 Roll Call at 8:47 AM: 28 voting members; 15 votes = simple majority, 19 votes = 2/3 majority. 

8:54-9:24	 Round Three – Action 
Next Steps:  
Motion to create a growth in service ad hoc committee to collaborate on ideas for supportive resources 
for members. The committee would be accountable to report back to the WSC 2027. Actions could include
●	 Writing a motion for the CAR 2027
●	 Surveying the fellowship
●	 Researching
●	 Writing/presenting a report
●	 Recommendations
●	 Further discussion
●	 Creating a service pamphlet/document

MOTION MAKER: Central California
SECOND: BC Region
Rationale: There was a report on the Safety Committee. Several useful things came out of dedicated 
meetings of the Western Region Committee. By getting together we can share and pull ideas together that 
will make it easier for people to find information.

Please choose where to delegate the action and authority (more than one may be applicable): 
Ad Hoc Committee 
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Who will initially be assigned as coordinator, if any:
Name: Sunny J, Central California
Contact: delegate@naranoncentralca.org 

MOTION PASSED – Unanimous Consent

Additional notes: 
•	 Recommendation: It is not necessary to be of a service position to contribute your input. Members 

can create content and send it.
•	 Delegates as experienced trusted servants are encouraged to join WS Committees.
•	 Conference participants are encouraged to start local service committees in their regions.
•	 Recommendation: To go through the Guide to Local Services and investigate how Steps, Traditions 

and Concepts of Service are interwoven.

Useful resources: 
Service Sponsors and Our Trusted Servants S-327 Printed PDF

9:54 AM – 10:18 AM		  World Service Committee Presentation – Outreach

Presentation Summary
The World Service Outreach Committee helps carry the Nar-Anon message of hope to the public by 
developing outreach materials and targeting national/international organizations that interact with families 
of addicts.

Key Activities
Social Media 
•	 Manages Instagram (2,375 followers) and a newly launched Facebook page (50 followers) (@

naranonfgh), posting content for newcomers, excerpts from Conference Approved Literature (CAL), 
and event announcements.

•	 Traffic from Instagram to the World Service website increased from 382 clicks (in 2023) to 1,035 clicks 
(in 2025).

Literature and Materials
•	 In progress: Converting conference approved posters created by Nar-Anon Russia into fillable PDFs.
•	 In fellowship review: Social Media Guidelines (for safety and  anonymity) and an Outreach Service-

Learning PowerPoint with a facilitator’s script.

Recurring Events
•	 Quarterly Outreach Roundtables (topics: outreach flash mobs, best practices, accessible PDFs).
•	 Quarterly submissions to The Serenity Connection.

BREAK 9:25 AM to 9:54 AM
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Contact: outreach@nar-anon.org  | www.nar-anon.org/outreach 

Questions and Answers
Why do official Nar-Anon social media not follow pages of other Nar-Anon regions and their pages? - There 
is uncertainty that regional pages are truly compliant with Nar-Anon principles since official social media 
resources will not endorse any resources violating the guidelines. There are hundreds of sites and pages 
under the name of Nar-Anon but they do not follow guidelines and legal requirements. 

Does the committee control other social media pages and sites? - No.

An opinion was expressed that it is not possible to control all unauthorized sites under the name of Nar-
Anon, but if regions want to be linked with official Nar-Anon pages, they might contact the World Service 
Outreach Committee and coordinate efforts to make sure the content aligns with Nar-Anon principles.

Where is it possible to get links to Facebook and Instagram to share? - On the World Service Website 
https://nar-anon.org/s/Social-Media.pdf

It was noted that there are no live and clickable links to the website on Facebook and Instagram pages. 

Who decides which content can go be posted and who reviews and authorizes it? - The WSB authorized 
and delegated the WS Outreach Committee to create posts.

[In addition, refer to the Outreach Committee presentation]

10:19 AM – 10:43 AM		  World Service Committee Presentation – Narateen

Presentation Summary
Key 2025 Accomplishments
•	 New/Updated Literature: Two new pieces Narateen Safety Handbook (S336),  PowerPoint for Facilitator 

Training (S337) were approved at the WSC 2025, along with “31 Days In Narateen” (B222) becoming 
Conference Approved Literature (CAL). The   “Facilitating a Narateen group” pamphlet (S330) was 
also updated.

•	 Regional Support: Reviewed and assisted with guidelines for the following regions (California, Rocky 
Mountain, Germany, Ontario).

•	 Outreach and Engagement: Participated in workshops and roundtables; connected with Narateen 
groups in Argentina, Mexico, and Germany; encouraged teens to contribute to the Serenity Connection.

•	 Twelve Traditions for Narateen was submitted to the WSB for review. 
•	 Preparing several Narateen Logos for the WSB to review.

Current Ad Hoc Projects
•	 Outreach: Planning a “how to get started” roundtable for regions interested in starting Narateen.
•	 Website: Updating the Narateen webpage.
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•	 Guidelines: Updating the committee’s internal guidelines and streamlining our process for reviewing 
regions’ Narateen Guidelines.

Priorities to Move Forward
•	 Increase awareness of Narateen through both outreach and in-reach (within the fellowship).
•	 Find new ways to reach teens directly.
•	 Host future roundtables for teens with their registered facilitators.
•	 Host future roundtable with the WS Literature and Translations Resource  committees to assist other 

countries to provide Narateen literature in their countries. 
•	 Encourage teens to submit new writings. 
•	 The World Service Literature Priority List includes the Narateen Blue Booklet and Narateen Tradition 

Workbook.
•	 Recruit more members for the Narateen Committee.

Questions and Answers
There is a concern that Narateen members are discouraged from attending because the approval of 
Narateen literature translation takes a long time.  - The World Service Translations Resource Committee 
is doing its best to streamline the process. Note from the Executive Director: A region with a Translation 
Contract can request an original version in English language from the WSTRC and translate it. 

What is the age range to become a member of Narateen? - According to the Guidelines the age range 
is from 13 to the age of majority in the country in which the teen resides. 12-year-old members may be 
included on agreement. Before the virtual zoom link is provided the Narateen contact will need to confirm 
the age of the teen, their first name and last initial and the email address if different from the parent or 
guardian. Parents must be made aware that they are not allowed to attend Narateen meetings to protect 
teens’ anonymity and safety.

Volunteers doing outreach are encouraged to include Narateen materials. 

How do teens get to Narateen meetings when their transportation or financial abilities are limited? - There 
are some virtual Narateen meetings.

Contact: Narateen@nar-anon.org | narateen.org 

Useful resources:
Facilitating a Narateen Group S-330 Printed PDF
Narateen Safety Handbook S-336 Printed PDF
Narateen Safety Handbook S-336 Printed PDF

[In addition, refer to the Narateen Committee presentation]

10:44 AM – 11:07 AM		  World Service Committee Presentation - Newsletter
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Presentation Summary
Committee Structure and Activities
•	 The committee consists of three members meeting quarterly.
•	 The Committee follows specific guidelines and ensures all content aligns with the 12 Traditions and 

Concepts of Service.

Submission Guidelines
•	 Preferred format: English, in Word; short articles and snippets are encouraged.
•	 Content: Articles about Steps, Traditions, and Concepts of Service are always welcome.
•	 Restrictions: Only 8 pages are available per issue, so long articles must be edited or carried over to 

another issue. Submissions must include a signed copyright release form.

Availability and Distribution
•	 Digital: Free downloads of the quarterly newsletter are available on the Nar-Anon website (including 

translations in Spanish, Farsi, Russian, and Polish).
•	 Print: Paper subscriptions are available for $15 annually in the United States.

Status as Conference-Approved Literature (CAL)
•	 The newsletter is CAL with limitations (not the full approval procedure).
•	 Content cannot be reprinted in full in regional newsletters, but countries outside North America may 

use material with proper copyright credit and notification to the WSO.
•	 Articles  can be used as meeting topics.

History and Derived Literature
•	 The newsletter has existed since 1970.
•	 Several pieces of literature were created from newsletter submissions, including Sharing Recovery 

(Volumes I and II), Just for Today bookmark, and Magic of Sponsorship.
•	 A new edition of Sharing Recovery is coming soon, and a collection of historical newsletters (1970–

2015) is planned for future publication.
•	 The Newsletter Handbook is available for $3 on the Nar-Anon store or as a free PDF.

Questions and Answers
How can members join the committee? - There is a questionnaire that needs to be filled out by those 
seeking to join the committee. Information about the committee is available in the GWS. 

How can we get guidance on starting a regional newsletter? - The Serenity Connection is the Nar-Anon 
World Service newsletter. Some regions have their own newsletters. The Newsletter Handbook provides 
information if a region wants to create their own newsletter. There is no requirement to send it beyond the 
region for approval. 

Have you considered cooperation with the Nar-Anon Russia Service Design Committee to make the design 
more modern and attractive? - The Committee is open if someone wants to join to help with that.

Nar-Anon Family Groups | IWSC 2026  
Final Combined Minutes |Sunday, April 26, 2026



NAR-ANON FAMILY GROUPS
INTERIM WORLD SERVICE CONFERENCE 2026

28

What is the process of maintaining the email list? The newsletter distribution is handled by the WSO. Please 
send our committee an email if you are having issues with distribution. Email Subscribers are removed 
without notice if they have not opened the email notification for five (5) publications and will need to re-
enroll if they wish to continue receiving email notifications. 

How often does the committee meet? - The Committee usually meets 2 times per quarter, once about a 
month before the newsletter comes out. Canva is used to create the newsletter. 

The WS Literature Committee and sometimes the WSO review The Serenity Connection editions. Nar-Anon 
World Service does not review local newsletters.

Useful resources:
Combined Serenity Connection collection (June 2012 - March 2026) 
https://nar-anon.net/wp-content/uploads/Serenity-Connection-Complete-Collection-2012-2026-03.pdf 

Service Newsletter Handbook S-317 Printed PDF

[In addition, refer to the Newsletter Committee Presentation]

11:22 AM – 11:48 AM		  World Service Committee Presentation – World Service 
Conference 

Presentation Summary
Changes and New Features for the IWSC 2026
•	 Conference Secretaries from several countries and two facilitators will be involved.
•	 Group Conscience Decision Making will be used instead of Robert’s Rules for 

Common Welfare Topic discussions
•	 Monthly emails with conference updates are now being sent.

Committee Operations and Accomplishments
•	 The committee meets weekly (Wednesdays at 9:00 am Pacific) and has several workgroups.
•	 A new committee report format was created to make reports easier to read and to help members find 

service opportunities.

Opportunities for Service
•	 The presentation included an overview of 11 World Service committees and the Ad Hoc World Service 

Structure Development Committee.
•	 Each committee lists its email, languages, number of members, meeting frequency, time commitment, 

and tools used (e.g., Zoom, Google Docs, WhatsApp).
•	 Volunteers are welcome; some workgroups allow participation without joining the full committee. Tech 

Team is a separate work group.
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Where to Find More Information
•	 Detailed committee reports and presentations are located in Google Drive folders within the “IWSC 

2026 - All Share PDFs” file share.

Contact: wscconference@nar-anon.org  for more information or to join.

Questions and Answers
Why was the request from a region to show a presentation during the CWT discussion declined? - The 
request came in late, the committee did not have time to consider this request by the group conscience. 
There are also technical issues involved in running a presentation. It is suggested to the region to send the 
request to the committee to review so it can be considered for demonstration at the WSC 2027. 

There was a concern that the right to speak during the Common Welfare Topic rounds was not clearly 
stated in the SRO and the action part was intended only for motions. It could be helpful to include 
clarifications in the training.

What are work groups available for service without being on the committee? - The full description can be 
emailed on request.

Can we apply Consensus Based Decision Making in Common Welfare Topic rounds instead of Robert Rules? 
- The process is already half way towards Consensus Based Decision Making. There must be a motion to 
change the Guidelines. 

It was suggested to create an ad hoc committee to explore the transition towards Consensus Based 
Decision Making.

[In addition, refer to the World Service Conference Committee presentation]

11:48 PM – 12:00 PM		  World Service Committee Presentation – Policy and Guidelines 

Presentation Summary
Purpose and Role
•	 The committee researches, develops, and reviews all policies and guidelines proposed for fellowship 

approval at the World Service Conference.

Meetings 
•	 Meets monthly (first Sunday, 9:00 am Pacific), with special meetings as needed. There are currently 

8 members and 1 observer.

Current Work
•	 Guideline Study: Using about 30 minutes per meeting to identify inconsistencies and log potential 

updates.
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•	 Workshops/Roundtables: Creating a study to help members better understand the Guides.
•	 Clarity work: Researching language in the Guide to World Services, especially around National Service 

Offices.
•	 Internal updates: Updating internal guidelines to support efficiency and help new members.

Completed Work in the Conference Cycle 2023-2025
•	 Handled 3 motions referred by the WSC 2025.
•	 Reviewed and consulted on 29 motions from 13 service bodies prior to the WSC 2025.
•	 Ran a survey via Google Forms (April 2025) to gather topics for future roundtables.
•	 Hosted 2 roundtables for trusted servants, which revealed a need for better communication with new 

regions.

Key Highlights
•	 The Guides are viewed as a spiritual tool for recovery, supporting unity, group conscience, and the 

primary purpose.
•	 Membership qualifications require four years of continuous service in Nar-Anon/ Narateen. It is 

emphasized that Delegates should become active WS Committee members, and membership is not 
limited to Delegates.

Goals
•	 Continue reviewing guidelines and develop motions for the WSC 2027 approval.
•	 Establish a regular schedule of roundtables.
•	 Explore new ways to communicate and help members understand the service structure.

Questions and Answers
What reaction do you get when you send your review on a motion to a motion maker? - Usually a reply 
expressing gratitude. The committee’s goal is to help make motions clear.

[In addition, refer to the Policy and Guidelines Committee presentation]

12:01 PM – 12:29  PM	 Common Welfare Topic Procedure Review (How did it work?)

Participation and Input
•	 Gathering member input on discussion topics is appreciated, but obtaining feedback remains difficult.
•	 Language barriers significantly hinder effective participation; some delegates were unaware 

amendments were being made.

Action Section and Motions
•	 The Action Section felt limiting because it only allowed presenting motions, not open discussion.
•	 Too much time was spent on a single motion, leaving other members unheard.
•	 Ideas discussed but not written as motions this year can be submitted for next year.
•	 There is confusion between a formal motion and simply approving actions; the Common Welfare Topic 
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template includes options ranging from discussion to taking no action.
•	 An action from the discussion does not need to be a formal motion; it can include things to take back 

to a region.

Conference Format and Breaks
•	 Informal conversations during breaks led to actions being taken up by committees.
•	 The current use of the Common Welfare Topics (CWT) discussion was not the original intent; they 

were expected to be a 90-minute discussion, not a motion-writing session.

Region-Specific Concerns
•	 There is a recurring issue of failed motions that continue to resurface; a solution is needed to meet 

the needs of all regions.
•	 Proposals from Russian regions have been heard, but key issues (attendance, core team travel costs) 

remain unresolved.
•	 Equal participation should be independent of ability to pay; there is hope the conference will remain 

virtual.
•	 Delegates cannot be expected to vote on motions impacting their region without prior input from their 

members.

Tools and Communication
•	 The communication between committees and the fellowship is important, and more time should be 

allocated for question and answer time.

FLOOR MOTION 03:

MOTION MAKER: Northern California
SECOND: Mid-Atlantic Region

FLOOR MOTION: To form an Ad Hoc Committee to implement, beginning with next step(s) at WSC 2027, 
Group Conscience Decision Making, without necessity for Robert’s Rules, as included in the WSC 2027 
Standing Rules of Order as follows:
	- Collaborate with or work under WSC Committee to develop;
	- For WSC 2027, Include recommendations for proposed action at WSC 2027 in proposed WSC 2027 

Standing Rules of Order, for agenda action by WSC 2027.
	- Include all actions listed in Action CWT form, including convenor of ad hoc committee, in this motion’s 

potential action 
Motion to take effect at end of IWSC 2026, ad hoc committee initial actions focus first on WSC 2027, but 
may continue beyond;
Immediate effect: Action To include implementation of next step(s) as approved in WSC  2027 Standing 
Rules of Order;
Any SRO Proposal from Ad Hoc go to SRO work group of WSC Committee for inclusion in WSC 2027 SRO 
subject to WSC 2027 approval.
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MOTION APPLIES TO: 
World Service Conference
INTENT:  Implement next steps of group conscience decision making at WSC 2027 as approved in SRO 
WSC2027
RATIONALE:Apply group conscience in WSC
FINANCIAL: none

MOTION PASSED - 19 In favor

Coordinator: Linda T., Delegate from Northern California Region
Contact: delegate@naranonnorcal.org 

12:45 PM – 1:00 PM	 Discussion of Ideas Raised at the Conference 

At every conference we keep coming back to equalized expenses. We should like to come up with a way 
to not exclude any region in the world. We need voices from all around the world. 

MOTION to extend the conference to 15-20 minutes
MOTION MAKER: Online “Unity” Region
SECOND: Carolinas Region

MOTION FAILED - 13 In favor, 11 - Against

1:04 PM	 CLOSE WITH THE SERENITY PRAYER 

IWSC 2026 CLOSES
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