Strategies for Delegates to Gather Feedback

Group Conscience

A group conscience is the collective viewpoint on matters affecting the group. Group conscience
occurs anytime members make a decision in the best interest of a group, area, region, etc., or
Nar-Anon as a whole. Arriving at a group conscience requires informative discussion by its
members using the Guides to Local and World Services and adhering to the steps, traditions, and
concepts of Nar-Anon in order to reach a decision. As members of a spiritual program, we invite
our Higher Power to guide us throughout this process. When we treat each member with respect
and learn by listening to one another, we can achieve unity. The group conscience is a spiritual
principle in the Nar-Anon program. Guide to Local Services pg 4-4

Nar-Anon literature references “group conscience” in several places.

Tradition 2 For our group purposes there is but one authority -- a loving God as He may express
Himself in our group conscience. Our leaders are but trusted servants -- they do not govern.

Concept 6 Group conscience is the spiritual means by which we invite a loving Higher Power to
influence our decisions.

In the Guide to World Services using a group conscience before going to a World Service
Conference is explained In the Floor Motions Criteria section, second paragraph it states “Regions
have held assemblies to discuss the CAR so their regional delegates can come to the WSC with
an awareness of the group conscience of their regions.”

The Guide to Local Services, Section 4-3, contains a “"Sample Group Conscience Meeting
Agenda.”

The Guide to Local Services also contains Section 4-5 called “Group Conscience.” Some of the
words from that section are included here:

Members’ Shares

The following are some examples of how delegates sought to obtain a group conscience in their
regions. These are a sample of member experiences and are not guidelines. Take what you like
and leave the rest.

Gathering a group conscience by attending virtual group meetings

The delegate can attend the group conscience meetings at virtual home groups, gathering group
conscience by listening as groups find their group conscience. After gathering information, the
delegate summarized the input into a poll, a summary, or a motion and presented it for approval
of the assembly of Group Service Representatives (GSRs) as the group conscience of the region.
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Gathering a group conscience through GSRs by using an online
poll

My region had the GSRs from each group discuss the World Service Conference (WSC) motions
with their groups. GSRs then provided the results of their groups’ conscience to the delegate. The
delegate compiled the results in a spreadsheet to determine the region’s group conscience.
Generally there was a clear consensus among the groups. When there was not, the delegate
either abstained from voting at the WSC, or was empowered to make a decision, as they were
entrusted to do this by the regional assembly’s endorsement.

Gathering a group conscience during a workshop

My region holds workshops hosted by the delegate to obtain the conscience of members regarding
the Conference Agenda Report (CAR) motions and the Common Welfare Topics (CWTs). For the
CAR motions, we try to identify 'the big question’ that each motion seeks to address, such as
transparency in the service structure, processes at the conference, and inconsistencies in the
guides. Then we share our thoughts and develop a group conscience around the big question.
That informs the delegate’s vote or proposed amendment on motions related to that question.
We only discuss one or two big questions at each workshop, and hold five or six workshops
depending on the number of motions. For the CWTs, we share our thoughts about what is the
most important thing about the topic to us as members and to our groups. Themes evolve during
the discussion and the delegate develops some talking points around the themes. The delegate
reports to the Regional Service Committee and the Assembly during this process and the GSRs
approve the reports.

| was previously the alternate delegate, and now | am the delegate in my region. | have
participated in several conferences. | was fortunate to have had the example of the previous
delegate, from whom I learned much. Together we created materials that explained the motions
and the CWTs, depending on the need. We posted these materials on our regional website. We
emailed them to the GSRs, letting them know that we were available to answer their questions.
We created tally sheets to make it easier for GSRs to gather the group’s conscience. Finally, we
set a time for a question and answer workshop for members and GSRs. | have received questions
by email and have been asked to visit the groups to answer questions. From these experiences /
have learned that different groups need different ways of communicating.

My region gathers a regional group conscience by hosting a regional workshop for all members
to explore the CWTs. We gather the consensus of the region pertinent to the three aspects of
each CWT: awareness, acceptance, and action.

Gathering a group conscience in a Regional Assembly

GSRs gather the group conscience from their home groups and bring their input to the Regional
Assembly meeting. Each GSR communicates their home group’s conscience on each section of
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the CWT. Together, GSRs discuss and reach consensus, achieving a regional group consclence
for the delegate to take to the Conference.

We send an email to the GSR of each group in the region regarding CWTs, CAR motions, or any
item that requires a group conscience from the members. We ask the GSRs to take the
information back to their groups and review the topic or topics during a group conscience meeting
with their members. We give the GSRs a deadline to share that information. We ask the GSRs to
bring their results to an assembly. If we need the results before the assembly, we ask them to
email their results to us. We gather each group’s responses. The RSC then compiles all results
and makes a group conscience decision based on those results, either at the next assembly or at
our monthly RSC meeting.

Gathering a group conscience by traveling to in-person meetings

While clearly the most time-consuming way to gather a group conscience, | found traveling to
meet with the groups in my region to be the most rewarding and effective way to invite Nar-Anon
members to engage with the Service element of their recovery programs. In my experience,
groups and members benefit from knowing they matter, that they are part of something bigger
than their home weekly meeting. When I traveled, | would also share that | could not do delegate
service alone. Delegates and regions need members’time, talent, and Seventh Tradition funds to
help provide programs and support the groups. Meeting with groups also provided an opportunity
to share about other groups, upcoming events and activities, and to personally invite the group
and members to join the fun. In short, the connections achieved the goal of getting a group
conscience, encouraged engagement, and reinforced our unity around the common problem of
living with the effects of loving an addict.

One of my most memorable experiences serving as an alternate delegate was fjoining our delegate
on an extensive road trip, during which | witnessed unity in action. We visited 17 meetings across
our region, sharing information to help each group understand what delegates were voting on at
the upcoming WSC. We introduced ourselves during the announcements and happily offered to
stay after the meeting for any questions. We took turns sharing prepared documents and directed
members to seek answers to their questions by reading the Guides to Local and World Services,
where appropriate. It was an absolute privilege and an uplifting experience to attend home group
meetings in person. The groups responded enthusiastically, with greater participation and a
renewed sense of connection to the region.
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