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What is entrenchment? 
Entrenchment occurs when members stay 
in positions making change difficult or 
unlikely. When individuals or small groups 
become rigid, overly influential, or 
resistant to change, entrenchment may be 
the cause. This kind of dynamic can quietly 
undermine the health of the group or 
region. If leadership roles are held by the 
same people for too long, others may feel 
there is no room for them to serve. This 
limits fresh energy and new ideas which 
can eventually weaken the group’s vitality.  

Where can I find suggested term 
limits? 
The Guide to Local Services (GLS) and 
Guide to World Services (GWS) offer 
suggested term limits for most positions. 
Groups, areas, and regions can hold a 
group conscience to determine an 
appropriate length of time to serve. 
Common terms vary from three months to 
three years. 
 
What can I do if no one wants to fill 
the position?  
The position can remain empty until 
someone is willing to fill it. A personal 
invitation from another member is 
sometimes all it takes to encourage a 
member to serve. Sharing our experience 
with service may inspire others to get 

involved. Offering to mentor or help 
someone in a position can often turn 
someone’s fear into willingness. 

How can I practice rotation of service 
in my recovery?  
Practicing rotation of service is one of the 
simplest ways to keep our own recovery 
from getting stagnant. 
 
To practice it, we step down when our 
term is complete, demonstrating trust in 
others and supporting the overall health of 
the group. By mentoring the next trusted 
servant, we help make the transition 
smoother for everyone. Staying open to 
serving in new ways often creates 
opportunities for personal growth. Many 
members turn to their Higher Power and 
sponsor for guidance on when to step 
aside and which role to consider next. 
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_____  
 
Nar-Anon is a twelve step program 

for families and friends of addicts. 
     ___ 

 
Serving Nar-Anon is an essential key to 
recovering from the family disease of 
addiction. The principle of rotation of 
service allows each member the privilege 
to serve Nar-Anon no matter where they 
are in their recovery.  
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Rotation of Service 
The spiritual principle of rotation of 
service is not directly mentioned in our 
Twelve Traditions, Twelve Concepts of 
Service, or our guides. Yet, it remains 
essential to our success as a fellowship. 

Rotation of service is a spiritual practice 
rooted in unity, humility, selflessness, 
and equality. It reflects the difference 
between leading by control and serving 
by example. Nar-Anon is not organized in 
the traditional sense; instead, it relies on 
shared responsibility. By honoring that 
responsibility and rotating leadership, we 
build a strong foundation. When we step 
aside, we allow new members to serve, 
thus strengthening the fellowship, and 
safeguarding  our future. 

This principle ensures that everyone has 
an equal opportunity to contribute and 
serve, allowing the fellowship to benefit 
from the diverse strengths of its 
members. As trusted servants, we 
strengthen our ability to collaborate, 
cooperate, and communicate effectively. 

Providing a safe and supportive 
environment is a vital part of practicing 
rotation of service. Members are less 
likely to step forward when there is 
conflict, control, or unnecessary drama. 
When we share how service has 

supported our recovery, we help inspire 
others to participate. What we say and 
do matters. Simple expressions like, 
thank you for letting me be of service, 
reflect gratitude and humility and can 
encourage others to become willing to 
serve as well. 

Done well, rotation of service keeps us 
from becoming personality-driven and 
helps everyone stay grounded in the 
same principle: no one runs the 
fellowship, and everyone has a place in 
it. 

Practicing Rotation of Service 
The core practice of rotation of service 
happens when all members take turns 
holding service positions for limited 
periods of time, then step aside so others 
can serve. 

By holding regular elections and 
encouraging members to step into open 
positions, we demonstrate the value of 
rotation of service. Seeing trusted 
servants move through different roles 
often inspires others to become willing to 
serve, reinforcing the idea that, if they 
can do it, so can I. When we establish 
clear term limits and honor them, we 
practice trust and humility. Committing 
to hold only one position at a time 

creates space for more members to 
participate. Choosing to step down when 
our term is complete ensures that 
opportunities remain	 open, because a 
filled position can’t be filled, leaving no 
room for someone new to grow. 

Benefits of Rotation of Service 
Nar-Anon’s service structure depends on 
each member’s willingness to give back 
to the program which was so freely given 
to them.   

As members, we rotate through the 
service structure taking our turn in each 
position gaining leadership skills, 
humility, trust, friendships, and joy in 
knowing we have contributed to the 
fellowship we love.  

Rotation of Service 

• Infuses the group or service 
structure with new ideas and 
fresh energy. 

• Keeps us right sized. 
• Illustrates our principles in 

action. 
• Passes the program on to the 

new members. 
• Reduces member burnout. 
• Limits individual influence. 
• Avoids the danger of 

entrenchment. 


