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Motion to create a Service Structure Development Ad Hoc 

Committee to collaborate on a motion (for WSC 2025) to 

develop a plan for additional layers in our service structure 

and present recommendations regarding changes to service 

conferences appropriate to the possible revised service 

structure. Committee would be accountable to report back 

to the WSC 2025.

Actions could include:

• Writing a motion for the CAR 2025

• Surveying the fellowship

• Researching

• Writing/presenting a report

• Recommendations

• Further discussion

Anyone in the fellowship can join, there are no limitations.

It all began at IWSC 2024



10 members

Meet weekly on Sundays at 3:00 PM PT | 

4:00 PM MT | 5:00 PM CT | 6:00 PM ET

Regions currently represented:

• Rocky Mountain

• Central CA

• NorCal

• Ontario

• Midwest

• Pacific Northwest

To join us, email 

naranon.service.structure@gmail.com

Concept 8
MailChimp

WhatsApp 

Forum

Committee Structure



Region Service Roundtable: Chairs

Hosted by the 

World Service 

Ad Hoc 

Service Structure 

Development 

Committee

Sunday, September 8, 8:00-11:30 AM PT

Click here to convert 

to your time

Click here for meeting link or

ID 830 3372 8391

Passcode 558110

AGENDA

Overview of the Nar-Anon guidelines: Robert P (Central CA)

How I carry out my role as Chair: Tina K (Carolinas)

Challenges and their resolution: Sue (Ontario)

Cooperating with other regions: Tanya (Moscow), Paula L (NorCal)

Encouraging region level service: David G (Rocky Mountain)

GSR/ASR service development: Cathy (Midwest)

https://www.timeanddate.com/worldclock/converter.html?iso=20240826T160000&p1=224
https://us02web.zoom.us/j/83033728391?pwd=QnhTODRrSVZHN3Rsd2NUaUYwemlWQT09
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AGENDA

Hosted by the 
World Service Ad Hoc Service Structure Development Committee

naranon.service.structure@gmail.com

Time Speakers Topic

8:00 Emcee Welcome, Housekeeping

8:05 Sunny J Secretary Secrets and Minute Mastery

8:35 Catherine
From Region Notes to World Minutes: A Secretary’s Journey

9:05 Robert P Paper Trails and Digital Tales 

9:35 Cathy Secretary 101: Your Service Gateway

10:00 Emcee Breakout or open sharing



Summary of Accomplishments

• Robust exchange of ideas and resources

• Topics engaged attendees worldwide

• Trusted servants communicated by email 

regarding common goals

• Technical resources were shared

• Translated captions to support international 

attendees

• Roundtables informed the committee on the 

needs of the service structure

• Trusted servants no longer feel alone



Future Possibilities

• GSRs – roundtable focused on resources 

and training for GSRs

• What could a Nar-Anon zone look like?

• Survey: What does the fellowship need 

from the service structure?

• Your ideas!

Please join us!  For more info, or for recordings 

of our events, email

naranon.service.structure@gmail.com
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