World Service Ad Hoc Service Structure Development Committee

Report to WSC 2025

[SLIDE 1 - TITLE ]

Hi everyone. My name is Kari J and I am the current chair of the World Service Ad Hoc Service
Structure Development Committee. I am honored to represent our committee and to report on our
activities over the last year.

[SLIDE 2 - IT ALL BEGAN AT THE IWSC 2024]

Our committee was established last year at the IWSC 2024 during the Common Welfare Topics
discussions. An idea emerged from these discussions that our fellowship and the service conference
may benefit from an additional layer in the service structure above the region level. Our committee
was created to conduct research and report back to the WSC 2025 with ideas and
recommendations.

[SLIDE 3 - COMMITTEE STRUCTURE]

Our committee currently has 10 members, and we meet weekly. Our Concept 8 communications are
carried out using MailChimp for emailing to service-based emails and the WhatsApp Forum for
delegates. Six regions are presently represented on our committee, and we would love to have
members from other regions join as well. If there are members from other countries who would like
to join us we would be happy to hold a group conscience to find a time that would be good for all to
meet. Our email is naranon.service.structure@gmail.com and please email us if you are interested

in joining the committee. We would love to have you!

The work of our committee began with research into how other 12 step fellowships were organized
above the region level. NA is organized into zones, which are comprised of multiple regions. Building
on that idea for Nar-Anon, and with the help of the WSB, we recognized that our GWS has a
description of inter-regional forums and their potential activities. We decided to start exploring how
inter-regional forums might develop into zones. We created the Regions Helping Other Regions
Roundtable Series to provide a mechanism for trusted servants from different regions to collaborate
and share resources. Our Roundtables use Translation captions so they will be accessible to more
members.

[SLIDE 4 - CHAIRS’ ROUNDTABLE]

Our first roundtable was in September of 2024 and our focus was on the position of Regional Chair.
You can see the topics in our agenda on the flier. We had 53 attendees and a Chair’s Group was
formed to enable effective communication and collaboration between region chairs. A strong
recommendation emerging from this Roundtable, as well as from following events, was that the
service structure as a whole should use service-based emails, even at the group level. This



preserves anonymity and allows for rotation of service, but it also helps the WSO keep group
contacts on the world website current, so that new members can find a meeting, and promotes
effective two-way communication. There was also the recommendation that workshops on specific
aspects of service could be developed to attract more members to service. An additional
recommendation was to expand section 4-4 in the GLS regarding members holding service positions
in multiple service structure bodies to elaborate on voting practices.

[SLIDE 5: INTERREGIONAL COMMUNICATION]

Our second roundtable was a collaboration between our committee and the Western Regions
Convention Committee. Western Regions is an inter-regional forum that operates in many ways like
a zone. There were 30 members who attended and topics were focused on how regions can help
other regions with development of motions and discussion around the CAR. Again, the need for
improved ways of communicating between regions and from regions to the world service structure
was a key take back. Attendees also agreed that there is a need for development of training
resources to support trusted servants when they volunteer for a service position. Finally, short topic
YouTube videos, including on the 7t Tradition, were brought up as a useful way to support the
groups and members.

[SLIDE 6: TREASURERS’ ROUNDTABLE]

Forty-five people attended our Treasurer’s Roundtable, and attendees really appreciated the useful
resources for treasurers that were shared, including templates for treasurer’s reports. The 7t
Tradition was the subject of a lot of discussion. Determining the actual number of Nar-Anon
members was brought up as an important goal to facilitate budgeting and strategic planning at the
world level. Educating members, groups and regions on being in service and how funds flow from
the member to the world is essential. Creating more literature around the 7t" Tradition and including
it in New Group and New Member packets would be helpful.

[SLIDE 7: DELEGATES' ROUNDTABLE]

The Delegates Roundtable had 54 attendees who primarily discussed the duties of a delegate.
Templates and other resources were described and made available to attendees. There was a great
deal of international participation and sharing ideas around using technology resources such as
WhatsApp or Google Forms to review motions and collect responses. Attendees were also interested
in resources such as worksheets for monthly Traditions/Concepts/Guides studies that are held by
the Midwest region.

[SLIDE 8: SECRETARIES’ ROUNDTABLE]

Thirty-nine members attended the Secretaries Roundtable and attendees were from regions
worldwide, including from Russia, Iran and Uruguay. Like previous roundtables, specific resources
and templates related to creating agendas and taking minutes were presented and made available
to attendees. There was also discussion around how to access archived region documents when
trusted servants rotate out of the secretary position, which can be a challenge. We were also
grateful to hear Catherine share her story of becoming the secretary for the conference.



[SLIDE 9: SUMMARY OF ACCOMPLISHMENTS]

To sum up, over the last year we have organized roundtables focused on how regions can help
other regions. This inter-regional cooperation and collaboration is the basis for how a zone can
operate. This last year we worked on awareness around the concept of zones. If Motion 23 to
continue our committee’s service is passed, the focus of our next two years will be on acceptance
and action.

[SLIDE 10: FUTURE POSSIBILITIES]
If our committee continues our work, some possible ideas we have for the future include a
roundtable focused on resources and training for GSRs, roundtable discussions on what zones could

look like for Nar-Anon, and a survey on fellowship needs. We would love to hear your ideas!

I hope this work interests you and invite you to join us! For info on our meetings, or for links to
recordings of our events, please email naranon.service.structure@gmail.com.

Thank you! I am happy to answer any questions.
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