
August 31, 2025
Income (2) Actual Budget Variance

Literature Sales @ 30% 9,942               10,500             (558)                 
Contributions @ 70% 13,278             24,500             (11,222)            
Royalty Income 100                   100                   

Total Income: 23,320             35,000             (11,680)           
Expenses

Production Costs 7,898               11,715             (3,817)              
Payroll Costs 14,555             16,523             (1,968)              
Operating Expenses 7,943               8,080               (137)                 

Total Expenses:  30,396             36,317             (5,922)              

Other Income: 52                     -                   52                     

NET REVENUE:  (7,025)              (1,317)              (5,707)              

YTD Through August 31, 2025
Income (2) Actual Budget Variance

Literature Sales @ 30% 113,425           84,000             29,425             
Contributions @ 70% 168,707           196,000           (27,293)            
Royalty Income 1,510               1,510               

Total Income: 283,641           280,000           3,641               

Expenses
Production Costs 88,413             100,758           (12,345)            
Payroll Costs 96,601             103,883           (7,282)              
Operating Expenses 64,712             64,639             73                     

Total Expenses:  249,727           269,281           (19,554)           

Other Income 426                   -                   426                   

NET REVENUE:  34,341             10,719             23,621             

(1)  No Conference or Convention income or expenses reflected here.
(2) Best Practices Ad Hoc Committee findings - this is the income breakdown that is most successful for 12 Step fellowships.
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