Nar-Anon Family Group Headquarters, Inc. (1)

Snapshot Budget vs Actual - Includes 2024 WS Convention

December 31, 2024

. DECEMBER INCOME Royalties
Income (2) Actual Budget Variance $1,841
Literature Sales @ 30% 10,814 10,500 314 Actual - 3%
Contributions @ 70% 46,218 24,500 21,718 Literature
Royalty Income 1,841 1,841 $10,814
Total Income: 58,872 35,000 23,872 Actual - 18%
Expenses Contributoins
. $46,218
Production Costs 6,122 12,621 (6,499) Actual - 79%
Payroll Costs (3) 11,307 14,204 (2,897)
Operating Expenses 8,200 7,900 300 . Production
Total Expenses: 25,629 34,725 (9,096) > 6,122/ 24%
Other Income: 0 - 0 N
NET REVENUE: 33,244 275 32,969 ' \‘
$11,307 /44%
DECEMBER EXPENSES
YTD Through December 31, 2024
Income (2) Actual Budget Variance YTD INCOME ——
Literature Sales @ 30% 205,067 126,000 79,067 _— $6,371
. X Contributions Actual - 2%
Contributions @ 70% 166,476 294,000 (127,524) $ 166,476
Royalty Income 6,371 6,371 Actual - 44%
2025 World Convention 26,754 26,754 Literature
Total Income: 404,667 420,000 (15,333) $ 205,067
Actual - 54%
Expenses
Production Costs 135,603 151,452 (15,849) Operating :
Payroll Costs (3) 165,564 170,448 (4,884) | EEIRLIEY] s 1ons0n | s
Operating Expenses 94,769 94,800 (31)
2025 World Convention 20,173 - 20,173 U
Total Expenses: 416,109 416,700 (591) )
Other Income 590 - 590
$ 165,564 / 42% YTD EXPENSES
NET REVENUE: (10,852) 3,300 (14,152)

(1) No Conference income or expenses reflected here.
(2) Best Practices Ad Hoc Committee findings - this is the income breakdown that is most successful for 12 Step fellowships.
(3) Voluntary reduction in hours/pay taken by all WSO employees.




