
December 31, 2025
Income (2) Actual Budget Variance

Literature Sales @ 30% 11,345             10,500             845                   
Contributions @ 70% 19,591             24,500             (4,909)              
Royalty Income 2,438               2,438               

Total Income: 33,375             35,000             (1,625)              
Expenses

Production Costs 12,010             11,715             295                   
Payroll Costs 12,795             14,340             (1,545)              
Operating Expenses 15,420             8,080               7,340               

Total Expenses:  40,225             34,134             6,091               

Other Income: 1                       -                   1                       

NET REVENUE:  (6,850)              866                   (7,715)              

YTD Through December 31, 2025
Income (2) Actual Budget Variance

Literature Sales @ 30% 170,292           126,000           44,292             
Contributions @ 70% 229,472           294,000           (64,528)            
Royalty Income 3,948               -                   3,948               

Total Income: 403,713           420,000           (16,287)           

Expenses
Production Costs 135,919           147,619           (11,699)            
Payroll Costs 151,255           161,241           (9,986)              
Operating Expenses 102,605           96,959             5,646               

Total Expenses:  389,779           405,819           (16,039)           

Other Income 385                   -                   385                   

NET REVENUE:  14,318             14,181             136                   

(1)  No Conference or Convention income or expenses reflected here.
(2) Best Practices Ad Hoc Committee findings - this is the income breakdown that is most successful for 12 Step fellowships.
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