Nar-Anon Family Group Headquarters, Inc. (1)
Snapshot Budget vs Actual

February 29, 2024 FEBRUARY INCOME
Income (2) Actual Budget Variance R°;"‘Z';'es
Literature Sales @ 30% 14,821 10,500 4,321 porpiey Actual - 0%
Donations @ 70% 11,595 24,500 (12,905) Actual - 44%
Royalty Income 24 24 Literature
Total Income: 26,440 35,000 (8,560) $14,821
Actual - 56%
Expenses
Production Costs 13,786 12,621 1,165
Payroll Costs 12,923 14,204 (1,281)
Operating Expenses 7,253 7,900 (647) Overati
. perating Production
Total Expenses: 33,962 34,725 (763) $7,253 / 21% $ 13786 / 41%
Other Income: 60 - 60
Payroll
$12,923 /38%
NET REVENUE: (7,462) 275 (7,737)

FEBRUARY EXPENSES

YTD Through February 29, 2024
Income (2) Actual Budget Variance YTD INCOME —

Literature Sales @ 30% 34,559 21,000 13,559 Donations $334

Donations @ 70% 22,838 49,000 (26,162) Aizzlrsz’; Actual -1%

ctual - 39%
Royalty Income 334 334
Total Income: 57,731 70,000 (12,269) 3
Literature

Expenses $34,559

Production Costs 18,527 25,242 (6,715) Actual - 60%

Payroll Costs 25,676 28,408 (2,732)

Operating Expenses 15,011 15,800 (789)

Total Expenses: 59,214 69,450 (10,236) . .
Operating Production
$15,011/25% $18,527 /31%
Other Income 66 - 66
NET REVENUE: (1,417) 550 (1,967) Payroll
$ 25,676 / 44%
YTD EXPENSES

(1) No Conference or World Convention income or expenses reflected here.

(2) Best Practices Ad Hoc Committee findings - this is the income breakdown that is most successful for 12 Step fellowships.




