Nar-Anon Family Group Headquarters, Inc. (1)
Snapshot Budget vs Actual

January 31, 2026

. JANUARY INCOME
Income (2) Actual Budget Variance : Literature
Literature Sales @ 30% 14,318 10,500 3,818 5'13‘23';"*1; $14,318 / 43%
Contributions @ 70% 18,569 24,500 (5,931)
Royalty Income 204 204
Total Income: 33,091 35,000 (1,909) Contributions
Expenses $18,569 / 56%
Production Costs 16,863 13,165 3,698
Payroll Costs 14,277 12,333 1,944
Operating Expenses 8,300 9,079 (779) Operating Production
Total Expenses: 39,440 34,576 4,864 58,300 / 21% $ 16,863/ 43%

Other Income: 0 - 0
NET REVENUE: (6,348) 424 (6,772) Payroll e
$14,277 /36%

JANUARY EXPENSES
YTD Through January 31, 2026
Income (2) Actual Budget Variance YTD INCOME Royalties
Literature Sales @ 30% 14,318 10,500 3,818 o
Contributions @ 70% 18,569 24,500 (5,931)
Royalty Income 204 - 204
Total Income: 33,091 35,000 (1,909)
Contributions Literature
$18,569 $14,318
Expenses Actual - 56% Actual - 43%
Production Costs 16,863 13,165 3,698
Payroll Costs 14,277 12,333 1,944 Operati
perating
Operating Expenses 8,300 9,079 (779) $8,300/21% Production
Total Expenses: 39,440 34,576 4,864 $ 16,863 / 43%
Other Income 0 - 0
L
NET REVENUE: (6,348) 424 (6,772) $ 14,277/ 36%
YTD EXPENSES

(1) No Conference or Convention income or expenses reflected here.
(2) Best Practices Ad Hoc Committee findings - this is the income breakdown that is most successful for 12 Step fellowships.




