
July 31, 2026
Income (2) Actual Budget Variance

Literature Sales @ 30% 13,347             10,500             2,847               
Contributions @ 70% 16,217             24,500             (8,283)              
Royalty Income -                   -                   

Total Income: 29,564             35,000             (5,436)              
Expenses

Production Costs 10,852             13,040             (2,188)              
Payroll Costs 11,171             13,238             (2,067)              
Operating Expenses 7,938               9,045               (1,107)              

Total Expenses:  29,962             35,324             (5,362)              

Other Income: 0                       32                     (32)                   

NET REVENUE:  (398)                 (292)                 (106)                 

YTD Through July 31, 2026
Income (2) Actual Budget Variance

Literature Sales @ 30% 93,291             73,500             19,791             
Contributions @ 70% 100,544           171,500           (70,956)            
Royalty Income 1,910               -                   1,910               

Total Income: 195,745           245,000           (49,255)           

Expenses
Production Costs 83,431             85,413             (1,982)              
Payroll Costs 86,624             89,950             (3,326)              
Operating Expenses 55,475             63,267             (7,793)              

Total Expenses:  225,530           238,630           (13,101)           

Other Income 63                     225                   (162)                 

NET REVENUE:  (29,722)           6,594               (36,316)           

(1)  No Conference or Convention income or expenses reflected here.
(2) Best Practices Ad Hoc Committee findings - this is the income breakdown that is most successful for 12 Step fellowships.
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