Nar-Anon Family Group Headquarters, Inc. (1)
Snapshot Budget vs Actual

N 2024
ovember 30, 20 , NOVEMBER INCOME
Income (2) Actual Budget Variance Royalties
Literature Sales @ 30% 10,663 10,500 163 $628
Contributions @ 70% 11,942 24,500 (12,558) Actual - 3%
Royalty Income 628 628
Total Income: 23,233 35,000 (11,767)
Donations Literature
Expenses $11,942 $10,663
Production Costs 9,705 12,621 (2,916) Actual - 51% Actual - 46%
Payroll Costs (3) (4) 17,152 14,204 2,948
Operating Expenses 7,929 7,900 29 Operating Production
Total Expenses: 34,786 34,725 61 $7,929 / 23% $9,705/28%

Other Income: 31 - 31 )
NET REVENUE: (11,521) 275 (11,796)
> 17152 /49% NOVEMBER EXPENSES

YTD Through November 30, 2024
Income (2) Actual Budget Variance YTD INCOME

Royalties
Literature Sales @ 30% 194,150 115,500 78,650 Donations $4,530
Contributions @ 70% 120,259 269,500 (149,241) S Ln2ss Actual - 1%
ual - (]
Royalty Income 4,530 4,530
2025 World Convention 26,754 26,754 Literat
Iterature
Total Income: 345,693 385,000 (39,307) $194,150
Actual - 61%
Expenses
Production Costs 129,481 138,831 (9,350) Operating
o ducti
Payroll Costs (3) (4) 154,257 156,244 (1,987) $ 86,569/ 23% $ 12:4::tl/°;5%
Operating Expenses 86,569 86,900 (331)
2025 World Convention 20,173 - 20,173

Total Expenses: 390,480 381,975 8,505 )
Other Income 590 - 590
5 154,257/ 42% YTD EXPENSES

NET REVENUE: (44,198) 3,025 (47,223)

(1) No Conference income or expenses reflected here.

(2) Best Practices Ad Hoc Committee findings - this is the income breakdown that is most successful for 12 Step fellowships.
(3) Due to pay frequency, there are 26 pay periods per year; November incurred expenses for 3 payrolls due to frequency.
(4) Voluntary reduction in hours/pay taken by all WSO employees.




