Nar-Anon Family Group Headquarters, Inc. (1)

Snapshot Budget vs Actual

November 30, 2025

. NOVEMBER INCOME
Income (2) Actual Budget Variance Literature
Literature Sales @ 30% 11,382 10,500 882 $11,382
Contributions @ 70% 12,893 24,500 (11,607) C°g‘;‘;g§;’"s Actual - 47%
Royalty Income - Actual - 53%
Total Income: 24,275 35,000 (10,725)
Expenses
Production Costs 9,463 11,715 (2,252)
Payroll Costs 11,427 14,340 (2,912) .
Operating Expenses 7,764 8,080 (316) . 5:2:;?':;%
Total Expenses: 28,654 34,134 (5,480)
Other Income: (274) - (274) )
NET REVENUE: (4,653) 866 (5,519)
511?::;";'40% NOVEMBER EXPENSES
YTD Through November 30, 2025
Income (2) Actual Budget Variance YTD INCOME Royalties
Literature Sales @ 30% 158,947 115,500 43,447 10
Contributions @ 70% 209,881 269,500 (59,619)
Royalty Income 1,510 - 1,510
Total Income: 370,338 385,000 (14,662)
Contributions
$ 209,881 Literature
Expenses
Production Costs 123,909 135,904 (11,994)
Payroll Costs 138,460 146,902 (8,441) .
Operating Expenses 87,185 88,879 (1,694) ssgf’fggt,'"zi.,o A 1;?:(‘)’;“7;5%
Total Expenses: 349,554 371,684 (22,130) ‘
Other Income 384 - 384 )
NET REVENUE: 21,167 13,316 7,851
$ 138,460 / 40%

(1) No Conference or Convention income or expenses reflected here.
(2) Best Practices Ad Hoc Committee findings - this is the income breakdown that is most successful for 12 Step fellowships.

YTD EXPENSES




