Nar-Anon Family Group Headquarters, Inc. (1)

Snapshot Budget vs Actual

October 31, 2025

. OCTOBER INCOME
Income (2) Actual Budget Variance
Literature Sales @ 30% 18,537 10,500 8,037
Contributions @ 70% 13,588 24,500 (10,912)
Royalty Income - —
Total Income: 32,125 35,000 (2,875) e raege Literature
Expenses Actual - 42% $18,537
. Actual - 58%
Production Costs 12,028 11,715 313
Payroll Costs 15,955 14,340 1,616 y
. Production
Operating Expenses 7,473 8,080 (607) Py— $12,028 / 34%
Total Expenses: 35,456 34,134 1,322 $7,473 [ 21%
Other Income: 63 - 63 )
NET REVENUE: (3,268) 866 (4,134) ——
ayro
$15,955 /45% OCTOBER EXPENSES
YTD Through October 31, 2025
Income (2) Actual Budget Variance YTD INCOME Royalties
Literature Sales @ 30% 147,565 105,000 42,565 10
Contributions @ 70% 196,988 245,000 (48,012)
Royalty Income 1,510 1,510
Total Income: 346,063 350,000 (3,937)
Contributions
$ 196,988 Literature
-57% $ 147,565
Expenses Actual - 57% Actual - 43%
Production Costs 114,446 124,188 (9,742)
Payroll Costs 127,033 132,562 (5,529)
- Operating Production
Operating Expenses 79,421 80,799 (1,378) $79,421 / 25% $ 114,446 / 36%
Total Expenses: 320,900 337,550 (16,649)
Other Income 658 - 658 )
NET REVENUE: 25,821 12,450 13,370
$127,033/39%

(1) No Conference or Convention income or expenses reflected here.
(2) Best Practices Ad Hoc Committee findings - this is the income breakdown that is most successful for 12 Step fellowships.

YTD EXPENSES




