
September 30, 2025
Income (2) Actual Budget Variance

Literature Sales @ 30% 15,603             10,500             5,103               
Contributions @ 70% 14,693             24,500             (9,807)              
Royalty Income -                   -                   

Total Income: 30,296             35,000             (4,704)              
Expenses

Production Costs 14,005             11,715             2,290               
Payroll Costs 14,476             14,340             137                   
Operating Expenses 7,236               8,080               (843)                 

Total Expenses:  35,718             34,134             1,583               

Other Income: 169                   -                   169                   

NET REVENUE:  (5,252)              866                   (6,118)              

YTD Through September 30, 2025
Income (2) Actual Budget Variance

Literature Sales @ 30% 129,028           94,500             34,528             
Contributions @ 70% 183,400           220,500           (37,100)            
Royalty Income 1,510               1,510               

Total Income: 313,937           315,000           (1,063)              

Expenses
Production Costs 102,418           112,473           (10,055)            
Payroll Costs 111,078           118,223           (7,145)              
Operating Expenses 71,948             72,719             (771)                 

Total Expenses:  285,444           303,415           (17,971)           

Other Income 596                   -                   596                   

NET REVENUE:  29,089             11,585             17,504             

(1)  No Conference or Convention income or expenses reflected here.
(2) Best Practices Ad Hoc Committee findings - this is the income breakdown that is most successful for 12 Step fellowships.
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