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Interim World Service Conference 2024
Ho w did it  g o ?
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RESEARCH
The results are based on participation                                             

A survey was sent to regions, World Service Committees, and the World Service Office

Regions:
● 91 emails addressed to Chairs, Delegates, and Regional Committees
● 98% landed in the addressed email location
● 55% opened the email from 38 regions
● Up to 25 responses received

World Service Committees:
● 10 out of 12 responses received

World Service Office:
● No response
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IWSC 2024 Regional Survey Results
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If no, please explain why:

● Lack of delegates 
● Newly formed region
● Economic instability 
● Cost is too high
● Transferring money to 

the U.S.impossible

25 responses



IWSC 2024 Regional Survey Results
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IWSC 2024 Regional Survey Results
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If no, please explain why:

● Lack of participation
● Only two members 

serving 

● No responses 

23 responses 
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IWSC 2024 Regional Survey Results

22 responses                                                                            23 responses



IWSC 2024 Regional Survey Results
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23 responses 23 responses



IWSC 2024 Regional Survey Results

9

23 responses



IWSC 2024 World Service Committee Survey Results
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10 responses 10 responses 



Core Team challenges

● No immediate hands-on support was available 
for tech challenges. Some technology experience 
and patience are suggested to work remotely.

● Some roles required constant presence in front 
of the screen, leaving insufficient time to 
prepare meals and restroom needs.

● In-person team members provided physical and 
mental support, which was lacking in the virtual 
setting.

● Switching between technical devices for 
communication was time-consuming and 
confusing, often requiring the use of up to three 
devices simultaneously.

● The notebook used for the second Zoom link 
was of poor quality, which made for additional 
challenges.

● Heavy workload and long days, up to 14 hours 
every day for the 3-day conference

● Environmental distractions working remotely from 
home.

● Organization and communication are challenging 
when in separate locations and time zones. 
Remotely, if someone steps away for a short 
break and doesn’t return or answer your calls, the 
task at hand is delayed. 

● The core team communicated behind the scenes 
using a separate Zoom link. It was challenging to 
keep the volume of each Zoom line at a level that 
allowed for efficiency.  

● When we are in person, we have one task and 
are in one place. Our attention is not divided. 

● Space issues for the virtual setup.
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Core Tea m Benef it s
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● Being able to sleep in one's bed.

● For some, the virtual setting allowed for a later start time due to time zone 
differences.

● An annual conference provided the opportunity to discuss current matters 
affecting the fellowship.

● Approval of literature sooner

● An excellent opportunity to improve conscious contact with my Higher Power

● To watch the fellowship come together and have a discussion

● If one core team member loses the internet, the conference can continue. 



The Tech Tea m Sha r es
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The Tech Team established the groundwork for a virtual conference in 2021 and fine-tuned it in 
2023, resulting in minimal differences in holding the conference in 2024. 

● The timers at a WSC have a heavy workload. However, this time, there were no motions, 
reducing their workload. 

● For an annual conference, it would be helpful to have half the team stay on for a complete 
cycle for knowledge retention.

● Working remotely as a tech member requires special skills. It would be helpful to have 
some PC support knowledge to be a volunteer. 



Cost reduction
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The WS Conference Committee is continually seeking ways to lower the conference costs. 
Reflected is a 20% cost reduction from the previous conference:

● WSC 2025: $403.00 per delegate
● WSC 2023: $500.00 per delegate

*Note: IWSC cost is not included in comparisons as they are entirely virtual

A world service conference, even if altogether virtual, continues to have ongoing costs associated 
with production and organization, including but not limited to:

● Zoom platform costs
● Election voting software and support
● WSO Employee cost
● Parliamentarian



Cost reduction suggestions and ideas to consider

Proposal for a Scholarship Application Process

➢ Establish a structured scholarship application process to cover equalized expenses for those seeking 
financial assistance.

➢ A review committee composed of a member from the World Service Conference Committee, Policy & 
Guidelines, and World Service Board would assess financial need and determine eligibility.

➢ This approach ensures fairness and consistency rather than allowing individual regions to decide who 
receives financial support.

Duration of the Conference

➢ Fewer motions would lead to fewer conference days, reducing overall costs.
➢ Consider limiting the Parliamentarian’s role to the motion portion of the conference only, further 

decreasing expenses.
➢ Adhering to the scheduled daily hours of the conference does not increase the WSO employee payroll.
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Cost reduction suggestions and ideas to consider

Streamline Motions

➢ The more we know, the better we do. Attending or viewing provided presentations on writing and 
submitting motions that impact the entire fellowship rather than just a specific region.

➢ Submit motions to the Policy & Guidelines Committee for review and suggestions to streamline the 
amendment process. 

➢ Request the Policy and Guidelines Committee to review the GLS & GWS for necessary updates. 
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World Service Office Relocation

➢ Request the World Service Board to create an Ad Hoc Committee to continue seeking a reduced cost for 
WSO relocation.
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