WORLD SERVICE BOARD BULLETIN
Bulletin 005
The Health and Future of Our Fellowship

We are reaching out to communicate an urgent financial situation within our
fellowship.

The 2024 budget presented at the IWSC showed the monthly total income required to
service the needs of the fellowship is $35,000. This has only been met twice thus far, in
January and again in September. Literature sales and contributions have not kept pace
with what is required. The monthly financial statements posted reflect our current
situation. YTD our_fellowship reflects a loss of $44,197. January 2024
operating cash was $54,012; November 2024 operating cash is $2,296.
We are taking the following steps to address this situation:
e A recent employee resignation created a vacancy in the production department.
We will not fill this vacancy.
e All remaining employees have taken a 20% reduction in pay.
e We will not purchase any supplies needed to produce literature. We will only
utilize our current paper inventory to fill orders.
e We will not produce any additional literature beyond the supplies currently on
hand.
e We will continue to sell literature on hand.
e As literature inventory is depleted, we will indicate "SOLD OUT” on the website
and will direct members to purchase e-book versions if available.
e We are reviewing all current contracts to determine how to cease our
responsibility.

The World Service Office (WSQ) provides vital services to the fellowship as a whole —
not just to the United States, or the North American continent. For a sustainable future
in Nar-Anon, we need income that keeps the focus on our mission of helping friends
and families facing addiction. As a result of the above actions, the level of service that
the WSO currently provides will decrease. Your patience is needed during this time.

We need always remember Concept Two: “The final responsibility and authority for
Nar-Anon services rests with the Nar-Anon Family Groups.” A contribution to your group
is a contribution to the services of the entire fellowship — not just to the group, not just
to the region, not just to the NSO. Some groups are not able to contribute beyond
keeping meetings healthy and that is understandable.

We urge groups and regions with funds to do their part to ensure the
services of the WSO can continue. Reqular contributions of funds in excess of

prudent reserves are needed at the World level to ensure the health and
future of our fellowship.
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