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World Service Board Minutes  
October 26, 2025 / 9:00 AM PDT / Electronic Recorded MeeCng / Regular MeeCng 

(Bolded-text signifies ac2on item) 
1. Serenity Prayer: All 
2. Twelve Concept Service: Kari 
3. 9:03 Recording began 
4. Roll Call 7/9 VoCng Members present: Quorum established. 
5. AQendee Voters: Linda (Chair), Sheryl (Vice-Chair) Paula (Secretary), JT, Kari, John, Wendy. 

Voters Not Present: Mary Helen (Treasurer) Shanet not absent. 
Also present: Marie T., ExecuCve Director, ED. 

6. Previous minutes: It was noted the “Snapshot” financials were missing from last meeCng’s 
minutes and determined by WSB to be re-added to minutes. Approved by unanimous 
consensus. 

7. Polls Aaer August 2025 MeeCng (See full report in Drobox): Approved by unanimous 
consensus. 
a) WS HR Request for Banner     9 Yes 
b) SSDC Request of a Roundtable     7 Yes 
c) SSDC Requests use of a fellowship quesConnaire   7 Yes 
d) House Party workshop document into CAT for IWSC  7 Yes 
e) WS Outreach, PPT, Facilitator Script, back into F. Review  7 Yes 
f) IWSC Standing Rules of Order     5 Yes / 2 No 
g) Subject: 0-419, In favor of proposal     5 Yes/ 1 No 
h) Subject: 0-419, Can the WSO make these changes  4 Yes/ 2 No 
i) Board BulleCn 6, I accept all changes    6 Yes 
j) Booklet-What Does Logo Tell Us, Service Process?  5 Yes/ 3 No 
k) Booklet-What Does Logo Tell Us, Recovery Process?  4 Yes/ 4 No 
l) Add CAL Safety Info to WS Website    8 Yes 

8. Financials:  
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Nar-Anon Family Group Headquarters, Inc. 

Snapshot Financials 

Through October 31, 2025 
Income: 

 Literature Sales                                         147,564.84 
 Contribu8ons                                         196,988.06 
 Royalty Income                                             1,509.66 

 
 Total Income:                                         346,062.56 

Expenses: 
 Produc8on Costs                                       (114,446.24)  
 Payroll Costs                                        (127,033.02) 
 Opera8ng Expenses                                          (79,421.03) 

 
 Total Expenses:                                       (320,900.29) 

Other Income: 
 Other Income & Expenses                                                 658.31 

 
 Total Other Income:                                                658.31  

 YTD Net Opera5onal Income:                                           25,820.58 

Opera>ng Cash Analysis  
 
9. Execu2ve Director Report: (See full report in Drobox) 

a) Access to our WSO / CAL literature: ED will get password access on all literature and 
put it on the Cloud to keep our literature safe  even in event of disaster. 

b) WSO / CAL Literature check/compare CAL Literature WS Literature CommiQee: 
Members Tasked  

c) Managing payments/Store & DonaCons: Weekend training needed. Need, 4 hours of 
overCme for training purposes. Approved via consensus. 

d) “Knack,” applicaCon training: Marie and Ahou learned a lot about the various data 
tables and the potenCal for improvement. 

e) Narateen Facilitators need a numbering system: ad hoc to work with excel to assign 
Narateen Facilitators sequen2al numbering.  

f) WSB Insurance for officers & members/Narateen Facilitators: Members mee2ng 
with insurance broker.  

g) ED requests a member from WSB to work with her as internaConal Liaisons.  A 
member volunteered and was tasked by consensus.  

10. Unfinished Business 
a) Russia RoyalCes- Russia Royalty Workgroup MeeCng Report to WSB 10/26/2025 (See full 

report in Drobox) 
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i. RecommendaCon #1:  WSB to adopt the following moCon:  
“As long as legal restric.ons between Russia and the United States prevent the 
transfer of funds or goods, the WSB suspends the obliga.on of Russia Nar-Anon to 
pay royal.es to Nar-Anon Family Group Headquarters, Inc. During this .me, Russia 
Nar-Anon is entrusted to use these funds to carry the message and support the 
growth of Nar-Anon among families and friends of addicts.  
Examples of carrying the message with worldwide impact include: wri.ng, 
developing, transla.ng, and submiKng literature on the priority list to the 
transla.on and conference approval processes; collabora.ng with na.onal or 
regional service commiMees and serving on World Service CommiMees; ac.vely 
registering, par.cipa.ng and serving in World Service Conferences; and providing 
resources to help start new groups. 
Russia Nar-Anon will submit annual reports to NFGH, Inc. detailing literature prin.ng 
and sales by publica.on and volume. In addi.on, regional service bodies will provide 
reports to the WSO on the number of groups, es.mated membership, service 
ac.vi.es, growth, and fellowship needs in Russia. Reports will be provided annually 
or upon request.” 
Recommenda2on #2: WSB adopt the following process for formamng Russian-
language CAL to be sold in the United States: 
“Due to the staff shortage at the WSO, the Electronic Publica.ons CommiMee will be 
responsible for the ini.al formaKng of Russian-language CAL to be sold in the US. 
The commiMee will prepare the formaMed draV and return it to the WSO for final 
formaKng review and approval, consistent with the process used for all CAL 
distributed in print or e-book form. NFGH, Inc. will collect the ini.al $500 in sales 
revenue for the current order in 2025 and will proceed with print-on-demand 
produc.on thereaVer.” 

We will use Google Docs for WSB edi2ng before poll approval.  
Break at 10:22 AM PDT  Back in session 10:30 AM PDT 

b) Sale of Literature in ArgenCna: In process 
c) Change to Crosstalk language: We have sent our response without hearing back yet. 
d) Recovery Literature P-136 7th TradiCon request: Out for Fellowship Review. 
e) Ecuador WhatsApp Issue: No Response yet. 
f) Outreach MeeCng Finder proposal: Our response to Outreach CommiQee was they 

would need mechanisms in place to maintain WhatsApp. We have not heard back. 
g) LeQer to WSB & WSTRC from NewsleQer CommiQee re, newsleQer translaCon: See Aug 

24 minutes for acCon item.   
h) Seventh TradiCon Screen proposal: We are sending this to LitCom as the first step in the 

process.  
i) TranslaCon Resource CommiQee Roundtable Request: Marie & Linda to research.  
j) Iran Request re SESH: Marie & Linda to research. 
k) Searchable NewsleQer proposal: Postponed 
l) ConfidenCality Statement: Postpone next mee2ng, all signed? 
m) Conference-Approved Outreach Service-Learning PowerPoint and Facilitator’s Script: 

Approved see poll  
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n) Importance of 2 stage backups: Ask WSC Commi]ee for their process. 
o) IWSC Common Welfare Topic SuggesCon from WSB: Chair to solicit WSB input via email. 
p) Automated Mail Merge (YAMM): Postpone 
q) FacilitaCng a Narateen Group: In process, WS Lit Commi]ee in review. 
r) IWSC Standing Rules of Order : Approved via poll 
s) Making CAL safety informaCon accessible to members via web:  

Chair to solicit input form WS Website Commi]ee for how/where to post, then to 
Ahou to post. 

t) A Kind Request Regarding Inter-Regional TranslaCon CommiQees: WSB will suggest; WS 
TranslaCon Resource CommiQee, use their experience to write a moCon updaCng the 
Guide To World Services, include creaCon of a of process suitable for soluCon for next 
conference. Mo2on, 2nd, approved unanimously.  

11. Unfinished Business 
a) Website Handbook Revision: Done, send to P&G Commi]ee, Unanimous approval. 
b) What does our logo tell us (New literature proposal) Approved via poll, sent to P&G 

Commi]ee 
c) Monthly WSB MeeCngs: Aaer discussion, approved via consensus, to start 2026. 
d) Email from BC Region: ad hoc tasked for response, JT, Kari, Paula, Wendy. 
e) Email from P&G re: MoCon 26 Change to GLS: WSB decision; P&G commi]ee to 

respond.  
f) Email re: Daily Readings via Email: Postponed 
g) Purchase Welcome Chips, Print more Personal Stories, Narateen Lit: Since last 

BulleCn, 005: The Health and Future of Our Fellowship: Our dilemma is that we did 
not include parameter for how/when to begin to spend. New bulleCn needed to 
delineate.  We have only met financial goal twice this year. Postponed un2l next 
mee2ng. 

h) Outreach Facebook Proposal (submiQed with Instagram AnalyCcs): Postponed 
i) ExecuCve Director Report - Areas of InformaCon Requested: Postponed 
j) Safety Table Card (excerpts of exisCng CAL) for in-person/Safety Slide for Virtual PPT: 

Postponed 
12. Concerns: 

a) Request the WSB give approval today for WS WSC CommiQee to hold RoundTable. 
There has been no response yet and planning is on hold. Response, it has been 
approved and will be sharded with the WS WSC Commi]ee before their next 
mee2ng.  

b) Create an objecCve for this board: Postponed un2l next mee2ng.  
13. Closing/Adjourn: 12:07 PM PDT, via consensus. Next mee2ng December 14th, 2025 


