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World Service Board Minutes  
December 14, 2025 / 9:00 AM PDT / Electronic Recorded MeeDng / Regular MeeDng 

(Bolded-text signifies ac2on item) 
I. Serenity Prayer: All 

II. Twelve Concept Service: A Member 
9:03 Recording began 

III. Roll Call 9/9 VoDng Members present: Quorum established. 
IV. AMendee Voters: Linda (Chair), Sheryl (Vice-Chair) Mary Helen (Treasurer) Paula 

(Secretary), JT, Kari, John, Shanet, & Wendy 
a. Also present: Marie T., ExecuDve Director, ED. 

V. Previous minutes: One typo acknowledged, minutes updated, Approved by unanimous 
consensus. 

VI. Polls AZer October 26 2025 MeeDng (See full report in Drobox): 
1. Important topic for websites: Cookies    9 Yes 

(Vo2ng completed during mee2ng) 
2. WSB Response to member from Iran    7 Yes 
3. DraZ response email to April     7 Yes 
4. Russian RoyalDes Issue-WSB Final Response   8 Yes 
5. Response to TranslaDon Resource CommiMee   8 Yes 
6. Common Welfare Topic 2026 IWSC    8 Yes 

Approved by unanimous consensus. 
 

VII. Financials:  
1. Of note: we are up $21,000 from last year. 
2. “Look What’s New,” addiDon to Website Financials, new reporDng package to include, 

“History of Monthly Income” screen shared. In the spirit of common welfare, Treasurer 
asked for volunteers to help name categories / narraDves in order to be made 
understandable for most of our fellowship. Two members volunteered. 

3. It was suggested to do a 12-month rolling graph with meter.  
4. Prudent Reserve was brought back to $20k at previous meeDng.  
5. Pilot Program for outsourcing printed SESH – Treasurer to email to full WSB,  Postponed 

 
VIII. Execu2ve Director Report: (See full report in Drobox) 

Break 10:55 to 11:58 
IX. Unfinished Business  

1. Russia RoyalDes- WSB findings sent to Russia. We have not heard back.  
2. Sale of Literature in ArgenDna-In Process Per ED 
3. Outreach MeeDng Finder proposal-Withdrawn 
4. LeMer to WSB & WSTRC from NewsleMer CommiMee re: newsleMer translaDon -Resolved 

Per ED 
5. BulleDn 6,- DraZ will be sent to members in google doc format. Please use  

“suggesDons” to edit the document. Then, aZer polling for approval, Chair to send to 
Interna2onal Regions and post on Website. 

6. TranslaDon Resource CommiMee Roundtable Request-Postponed 
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7. Iran Request re: SESH – Copyright issue per ED 
8. Searchable NewsleMer proposal – Discussion included: resource is from Western Regions 

Forum, Chair to reach out to Ahou for her help b/c she has Adobe Pro, most importantly 
this must be posted as  “Non-editable.” 

9. Importance of 2 stage backups – Volunteer needed to review memo and report back to 
WSB, A member Tasked and accepted.  

10. Automated Mail Merge (YAMM) – Discussion included; 
• Reason for using YAMM is that it sends an individual an email, and is less likely 

emails from WSC Cmte will go to Spam 
• Importance of use of business emails  
• TesDmony from members regarding importance of using WSC Cmte email lists b/c 

they are updated regularly 
•  Ed sending new forms for Groups and Regions to use to register. 
• MoDon needed made by WSB to add to guide. 
• QuesDon for WS Website Cmte, can we update at WSO and then have info go 

directly to WSC Cmte? 
• WSB to use WSC Cmte email lists as interim. No objecDon= Approved by unanimous 

consensus 
11. FacilitaDng a Narateen Group – In process 
12. IWSC Standing Rules of Order - Done 
13. Making CAL safety informaDon accessible to members via web – WSB voted yes previous 

meeDng. Chair reached out to WS Website Cmte, They would like to meet and present 
their new website so they get WSB approval to present at IWSC. WSB decided to offer 2 
dates for meeDng: Saturday 1-10-26 & Sunday 1-18-26 both 9 am PT, using regular WSB 
ID & Passcode. Chair to invite 

 Topics to include:  
• Making CAL safety informaDon accessible to members via web 
• New Website PresentaDon 
• Adding SESH Daily reading to WSO Website 
• Clarify use of exit buMon 

a. Another idea from member: send an email out daily to everyone with daily SESH 
similar to how NA Does it. Informa2onal 

14. A Kind Request Regarding Inter-Regional TranslaDon CommiMees, We suggested that 
they make a moDon for 2027 WSC to add guideline. They consented. Informa2onal 

15. Website Handbook Revision – Although back from P&G,  too late to get into CAT for 
IWSC, as Fellowship Review item, It may be used in meeDngs. Informa2onal 

16. Email re: Daily Readings via Email Discussion/Postponed 
17. Regarding: ConfidenDality and Conflict of Interest forms, Please check that you have 

completed these and upload to Dropbox or send to Chair.  Informa2onal 
18. 990 IRS form, there is a check box that all WSB have reviewed. It was suggested that 

when we get an email a new item is in Dropbox with item named, that is enough to 
legiDmately check that box on 990 forms. Informa2onal 
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19. New Literature Items: Welcome Chips, Personal Stories & Alanon Items,  - Decision is to 
suggest Alanon Groups get lit from Alanon Website. Purchase: 10k of Welcome Chips, 
Personal Stories: WSB consensus is to purchase Welcome Chips & remove Personal 
Stories from order form. Approved by unanimous consent. 

20. Outreach Facebook Proposal (submiMed with Instagram AnalyDcs) Postponed 
21. Financial Assistance Fund-No discussion 
22. Safety Table Card (excerpts of exisDng CAL) for in-person/Safety Slide for Virtual PPT 

Postponed 
23. Create an objecDve for this board Postponed 
 

X. New Business 
1. WS Website Cmte needs to renew their hosDng services, expiraDon is Jan 11, 2026. 

WSB to approve $359.88 + $99.00 = $458.88 renewal fee. Approved by unanimous 
consent. 

2. Webpage Edits - Agendas & Minutes - Webpage Edits - Agendas & Minutes -  Going 
forward WSB recordings to be deleted aZer WSB approval. Approved by unanimous 
consent. 

3. Use of Zoom Transcripts discussed as opDon for archiving, In process, research on 
se[ngs forthcoming. 

4. QuesDon from Families Anonymous – Postponed 
5. Responses to emails from WSB, suggesDon is to reply to most emails with: “The WSB 

acknowledges receipt of your email sent on    . We will put it on our 
agenda to be addressed as Ame allows”. All emails are available in Dropbox for all 
WSB members to read. Approved by unanimous consent.. 

6. Email from Canada to WSO - Postponed 
7. Email re: Western Region's Website, “New Services” – Postponed 
8. New Website See item #12 in Unfinished Business 
9. Common Welfare Topics - Postponed 
10. Issues in Turkey- Postponed 
11. Iran payments to WSO- Postponed 
12. Request from Outreach for CapDons TranslaDons- Postponed 
13. Nar-Anon Scribes Report- Postponed 
14. SuggesDon on Increasing DonaDons- Postponed 

XI. Concerns: N/A 
XII. Closing/Adjourn: 12:30 pm PT, via consensus. Next mee2ng Jan 25,2026 

Serenity Prayer– All 


