IV.

World Service Board Minutes
March 22, 2026 / 9:00 AM PDT / Electronic Recorded Meeting / Regular Meeting
(Bolded-text signifies action item)
Serenity Prayer: All
Twelve Concept Service: Volunteer
9:05 Recording began
Roll Call 5/9 Voting Members present @ 9am: Quorum established.
a. Also present: Marie T. (Executive Director)
Previous minutes: Approved by consensus:
Email poll: Making CAL safety information accessible to members via web. Approved
Executive Director Report (ED): (no written report)
Working on getting QuickBooks up-to-date.
New production assistant begins tomorrow, Monday, March 23, 2026.
ED’s presentation on “"What is the WSO” was well received by Northern California Region
Assembly. Recommendation from NorCal was to only use the word “Contribution” vs Donation.
Donation connotates “charity.” Contribution refers to being self-supporting. ED is updating
the WSO where possible.
Financials:
2026 Look What's New
Dashboard Summary Presentation
Dash Board Summary through January 2026
Snapshot Year Over Year Activity Through January 2026
Snapshot Budget Vs Actual Through January 2026

V. Unfinished Business

1.
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Searchable Newsletter Proposal —Suggested by Website Committee (see dropbox for email) to
use Adobe Pro which locks it to editing and to display only on our website. We paid $239.88 in
2024 & 2025 for Adobe Pro. Suggest to research how much for multiple staff to utilize.
Suggested to create a service-based email so more staff and ED can use it. In process.
Suggest WSB look into whether or not to continue with MailChimp (MC) for Newsletter. Chair
asks if we could replace MC with YAMM. WSB needs a clearer understanding of each. Chair to
research.

. Importance Two-Stage Backups —Chair and a volunteer are researching. Office manager to

give tutorial for navigating production computer. We need someone to research storage and
software. Volunteer to loop around with Chair

Email re: Daily Readings via Email- Tabled

Making CAL safety information accessible to members via web — In process/moving
forward.

Safety Table Card (excerpts of existing CAL) for in-person/Safety Slide for Virtual PPT. Table
Cards available for free download on website under members tab, for sale in store, and at
region registration process. These will be appropriate to in-person and electronic meetings.
Approved via consensus.

Email re: Western Region's Website - New Services - Tabled

Outreach Facebook Proposal (submitted with Instagram Analytics) — Wendy, JT, and Sheryl
received a mockup from Outreach. Outreach has included an anonymity statement on the
page which should help readers know that this is the “official” Nar-Anon page. Consensus
approval given conditional to make fb page look like Instagram page.

Prepared by Paula L, Secretary, WSB



Break 10:55 - 11:00
9. Board Obijectives for 2025 - 2027 Cycle:
a. Two-stage backup — In process.
b. Print on demand — WSO to set up account with the provider.
c. Strategic planning process — Strategy planning with full board to commence.
d. Succession plan for executive committee — will need to include adding new board
members prior to 2027.
10.Issues in Turkey- Thank you volunteer for developing a draft response. It is in alignment with
what P&G responded. Chair to send it to google drive for our feedback/edits with
deadline.
11.IWSC Presentation — Volunteer will create slides for PowerPoint. Presentation Accepted via
consensus.
12.Narateen Traditions — Consensus, ask the WS Narateen Committee to meeting with us. Chair
to send an invitation and ask them for best meeting dates.
VI.NEW BUSINESS
1. Suggested Guidelines for Creating Flyers — WSB questions included: where would this large
document exist? Is it a handbook? Resource document? Comments: It is important literature,
the ADA law essential. Consensus is to create a poll for WSB.
2. Service Literature - Strategies for Delegate to handle Common Welfare Topics. Consensus is
to create a poll for WSB.
Service Literature — Guide to Interregional Forums. Consensus is to create a poll for WSB.

4. Budget 2026 Proposal — In Drop Box & screen shared, comparison to last year clear. Analysis
included: Salary categories delineated, operation v. production. Service category, software,
explained. New medical stipend explained. These updates reflect proper accounting practices.
Bottomline we are showing a profit. A poll will go out regarding draft budget, deadline
for response Sat., March 28, 2026.

5. Concerning letter from WS HR Committee to WSB-After all meeting participants thoughtfully
weighed in, a consensus was reached to respond to WS HR Committee with carbon copy (cc)
to WSC Committee and include our group conscience decision: Outside issue. Chair to
share draft response in google drive for our feedback and suggested edits with a
deadline for our responses.

VII. Concerns: N/A
VIII. Closing/Adjourn: 12:40 PM PT, via consensus.
IX.  Next meeting, Sunday, April 19th, 2026, at 9:00 AM PT. (date change due to IWSC)
Serenity Prayer— All
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