World Service Board Minutes
April 19, 2026 / 9:00 AM PDT / Electronic Recorded Meeting / Regular Meeting
(Bolded-text signifies action item)

I.  Serenity Prayer: All
II. Twelve Concept Service: Read

9:07 Recording began

III. Roll Call 8/9 Voting Members present @ 9am: Quorum established.
IV. Previous minutes: Approved via Consensus -
V. Poll Result: Budget 2026: Approved 6 yes/2 no
VI. Executive Director Report (ED): No Report
VII. Financials:

2026 Look What's New

e Dashboard Summary Through February 2026 (PDF)

e Statement of Activity Year Over Year Through February 2026 (PDF)

e Snapshot Financials Through February 2026 (PDF)

e Snapshot Budget Vs Actual Through February 2026 (PDF)

VIII. Unfinished Business

1.

2.
3.

9.

Searchable Newsletter proposal —We need to research cost of AdobePro w/ multiple users.

Chair to F/U.

YAMM comparison to Mailchimp.

Importance of 2 stage backups — Chair to reach out to staff re access to documents on

production room computer. Chair to F/U

Making CAL safety information accessible to members via web — WS Website Committee

will place on website for us to review.

a. The WS Web Committee hopes to give us a tour of the new website. We need to give
them our availability. Chair to f/u with WS Website Committee.

Email re: Daily Readings via Email — WS Website Committee will explore as part of

their updates.

Outreach Facebook Proposal (submitted with Instagram Analytics) — We have not heard

back from Outreach Cmte.

Board Objectives for 2025 - 2027 Cycle

a. 2-Stage Backup - See item #3, Unfinished Business

b. On-Demand Printing —ED signed up for LULU, more Next meeting

c. Strategic Planning Process- Tabled

d. Succession plan for Executive Committee- ad hoc created

Email from original date 2-24-26 screenshared, re: Western Region's Website - New

Services — Links explored. Move through fellowship review process Approved via

consensus.

Safety Table Card (excerpts of existing CAL) for in-person/Safety Slide for Virtual PPT- we

approved it and Chair will forward to office.

10.Issues in Turkey — WSB response is a draft. Consensus is to create a poll for WSB.
11.IWSC Presentation — Chair asked if others from WSB would like to present part of our

report. Consensus is to support our Chair to present.

Prepared by Paula L, Secretary, WSB



12. Narateen Traditions —We need to meet with the WS Narateen Committee. Chair to
send invitation to meet with us during a regular meeting.

13. Suggested Guidelines for Creating Flyers — Consensus is to create a poll for WSB.

14. Strategies for Delegates - proposed new service document to help regions reach a
consensus on Common Welfare Topics— Consensus is to create a poll for WSB.

15.Proposed new service document - Guide to inter-regional forums — Consensus is to
create a poll for WSB.

16.2026 Budget — Approved via poll

Break 10:30-10:40
IX. NEW BUSINESS

1. Merchandising in Argentina — Originally sent to P&G, P&G responded that this request is a
corporation issue. Region does not tell us what official merch they are referring to.
Question from us; What are you selling? Chair to reach out.

2. Email from member re: New to Nar-Anon Pamphlets or Thinking About Attending a
Meeting-We are always grateful when members are reading our literature, however they
are reading service Literature in a recovery Meeting. Our literature must reflect our
traditions and we keep the focus on ourselves, we do not gossip about our addicts. Has the
writer seen our “Do’s and Don'ts” pamphlet, meant to be thought provoking? If a member
doesn't like the pamphlet, they could make a motion for the WS Conference. Chair asked
for volunteers to write draft response. A Volunteer to write a draft response, email it
to members for feedback.

X. Concern: N/A
XI. Closing/Adjourn: 11:00 AM PT, via consensus.
XII.  Next meeting, Sunday, May 17, 2026, at 9:00 AM PT. Date adjustment done b/c of

Memorial Day.

Serenity Prayer— All
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