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World Service Board Minutes
January 25, 2026 / 9:30 AM PDT / Electronic Recorded Meeting / Regular Meeting
(Bolded-text signifies action item)
Serenity Prayer: All
Twelve Concept Service: Volunteer
9:30 Recording began
Roll Call 9/9 Voting Members present: Quorum established.
Previous minutes: Approved by unanimous consensus.
Polls After December 14, 2025 Meeting - none

Financials:

please visit the Snapshot of the latest Financial Information page.
Executive Director Report: (See full report in Drobox)

Break 10:56 to 11:05
Unfinished Business
Russian Royalties — the Russia NSO thanked us and they will continue to do service.
Searchable Newsletter Proposal — The discussion focused on balancing accessibility with protection of
WSO literature. There is concern about third parties posting the newsletter in editable formats that
allow members to alter and repost content. Several members thought that a searchable format would
be highly useful for locating and excerpting articles by topic, similar to the searchable SESH index.
Concerns were raised about editability, as current newsletter PDFs—especially older issues—can be
downloaded and modified. Office staff was asked to research options for creating a searchable but non-
editable format; Chair noted that Al-Anon offers searchable materials that cannot be altered. Options
discussed included increasing security on the website, pursuing a non-editable searchable format,
asking Western Regions to remove their editable version, and involving the website committee. There
was also discussion of either forming an ad hoc committee or asking the website committee to take the
lead. Office staff proposed using a FlipBook solution (see information under today’s meeting). Chair will
forward this information to the website committee and request their input.
Importance of Two-Stage Backups — The need for a two-stage backup system was discussed, and it was
agreed that a committee is needed to develop and implement a solution. This may become a key
objective moving forward. A WSB member knows where files are currently stored in the cloud and on
an external drive in the production room. Treasurer noted that data on a thumb drive she had was lost,
and the Conference Committee previously lost its Dropbox folder when a member deleted their
version. The current Literature Chair has been working with WSO on backup issues. Suggestions
included reviewing Literature Committee files to identify the most current versions and determining an
appropriate location for offsite storage. Chair & volunteer will form an ad hoc committee to address
these issues and report back with recommendations.
Facilitating a Narateen Group — Done
Making CAL safety information accessible to members via web — referred to website committee
Email re: Daily Readings via Email — referred to website committee
Safety Table Card (excerpts of existing CAL) for in-person/Safety Slide for Virtual PPT — referred to
website committee
Email re: Western Region's Website — referred to website committee
New Website — met with website committee to review.

Prepared by WSB Volunteer L, Secretary, WSB



VIII.

IX.

11.

10. Financial Assistance Fund (FAF) — no regions have applied for assistance, and we need
to decide what to do with the money we have collected. Regions donated for a specific purpose and
the funds should be designated as such. Motion: The FAF contributions in 2025 will be set aside
and used to support delegate attendance for the WSC 2027. Chair to send a letter thanking
the regions who contributed to the FAF and let them know that the funds will be carried
over to the next conference. Motion passed. There may be an additional charge if we want to
allow for more observers for the conference and we will have to figure out how to fund that if so.
Chair will let the WSC know about what we will do with the funds.

Board Bulletins — Chair has not sent Bulletin 006 yet because there is no process for newsletter

translations to be put on the website. Translations Resource has not reviewed the translated

newsletters, and they don’t have the capacity and time to review these. We will take out the section
asking for Translations committees to send for posting on the WSO website. Chair made some changes
to Bulletin 007, which were agreed upon by Board members. Chair will send BB0O06 and BB007
bulletins out.

New Business

1. Outreach Facebook Proposal (submitted with Instagram Analytics) —a workgroup created.

2. Board Objectives for 2025 - 2027 Cycle: Began a list
a. 2-stage backup implementation
b. Board member succession plan for the Executive Committee
c. On-demand printing

Question from Families Anonymous — Chair will send drafted response

Email from Canada to WSO — will wait to see if anything else comes up

Issues in Turkey- postponed

Iran payments to WSO- Chair responded with a similar response as sent to Russia. ED would like to

discuss how Iran has sent money to the WSO.

7. Request from Outreach for Caption Translations — Outreach reported that a member is unable to
fully participate without translated captions. As a temporary solution, Outreach could use the
Conference Committee’s Zoom room. With 10 licenses, the platform supports up to 300
participants, though translated captions require an additional fee. Further research is needed to
determine the most appropriate long-term option, including the possibility of designating one
Zoom room as an “events” room with captions enabled. Treasurer will research the available
options and report back. Chair will respond that they are researching the request and suggest
they reach out to the Conference Committee regarding sharing the room.

8. Nar-Anon Scribes Report- For our information only

9. Suggestion on Increasing Donations- B&F has this suggestion as a goal. Treasurer will draft a
response, and we will vote by Poll.

10. Service Structure Roundtable Request - approved

11. IWSC Presentation — it would be helpful to report on our financial situation and the status of the
fellowship and board. We could also share our Board objectives and our pilot of on demand
printing. Chair will let the WSCC know that the WSB will provide a report.

12. Pilot program for producing SESH on demand — postponed until next meeting

Concerns: N/A

Closing/Adjourn: 12:30 pm PT, via consensus. Next meeting Feb 22,2026 at 9:00 AM PT
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Serenity Prayer— All
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