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World Service Board Minutes  
February 22, 2026 / 9:00 AM PDT / Electronic Recorded Meeting / Regular Meeting 

(Bolded-text signifies action item) 
I. Serenity Prayer: All 

II. Twelve Concept Service: Volunteer 
9:07 Recording began 

III. Roll Call 8/9 Voting Members present: Quorum established. 
IV. Previous minutes: Revision of Item 11 of New Business to change “report” to “presentation”. 

Revised version approved by unanimous consent.  
V.    Polls After January 25, 2026 Meeting – none 

 
VI. Financials:  

VII. Please visit the Snapshot of the latest Financial Information page. 
VIII. Executive Director Report: (See full report in Drobox) 

IX. Unfinished Business  
1. Searchable Newsletter Proposal – proposal from Office Staff was forwarded to Web 

Committee. Chair provided some clarification regarding our request to make this more secure. 
The Web Committee will get back to Chair on options. 

2. Importance of Two-Stage Backups – Chair reached out to LitComm and is cataloguing the 
documents that LitComm has in their files and has been approved by conference. When that is 
complete, Chair and WSB Volunteer will compare with what is at the WSO and figure out who 
will we use for offsite storage and cloud storage. 

3. Making CAL safety information accessible to members via web –Website has concerns 
regarding how it will be posted. We referred them to the Western Regions website to look at 
the safety information and the safety button. Chair will reach out to web committee to 
clarify about posting this information and the safety button. 

4. Email re: Daily Readings via Email – Chair will reach out to Website Committee to 
clarify about this. 

5. Safety Table Card (excerpts of existing CAL) for in-person/Safety Slide for Virtual PPT – This 
will be available both as a physical table card and a slide for virtual meetings. Since this was 
created from existing literature, we need to review it to make sure we agree with posting on 
the webstore. Chair to send in email for review. 

6. Email re: Western Region's Website – New Services – tabled. Chair will send out the 
relevant email. 

7. New Website – Web Committee is working on this. 
8. Board Bulletin 007 – Sent  
9. Outreach Facebook Proposal (submitted with Instagram Analytics) – 3 WSB Volunteers, 

received a mockup from Outreach. Outreach has included an anonymity statement on the 
page which should help readers know that this is the “official” Nar-Anon page. Comments are 
automatically deleted from Instagram but not in Facebook so the WSO (Office Staff) will have 
to disable comments every day. The posts in Instagram would automatically go to Facebook. 
Office Staff is currently managing the Instagram page and posts 3-4 posts per week. Outreach 
sends the text to use but Office Staff does the design for the posts. This is not expected to 
take excess time for Office Staff and she manages this in addition to her other work. Board 
members approved the mockup. It was noted that the page does not currently include 
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Narateen. Chair will approach Outreach about modifying the Instagram page to look 
like the Facebook page.  

10. Suggestion on Increasing Donations – Treasurer will draft a response. 
 

Break 10:39 – 10:47 
 

X. New Business 
1. Board Objectives for 2025 - 2027 Cycle:  

a. Two-stage backup – in process 
b. Print on demand – Budget and Finance are meeting March 7th. Treasurer, WSB 

Volunteer, WSB Volunteer, ED, and Mike L will meet to review the proposal prior to 
that meeting. 

c. Strategic planning process – will set a date for meeting 
d. Succession plan for executive committee – will need to include adding new board 

members prior to 2027 
2. Issues in Turkey- WSB Volunteer to forward P&G response to Chair 
3. Request from Outreach for Caption Translations – Chair suggested that Outreach use the 

Conference Committee’s room, which they successfully did. WSB volunteer noted that TRC 
does not have translations captions. 

4. Proposal to Create a Pilot Project to Explore On-Demand Printing and Fulfillment – in process 
5. Service Structure Roundtable Request – this was approved 
6. IWSC Presentation – Potential points to discuss during the WSB’s presentation: the objectives 

we are setting, our accomplishments over the last conference cycle, the board’s help with 
transitioning the WSO, the importance of WS committee members serving on the board, 
meeting once a month. WSB Volunteer, WSB Volunteer, and Treasurer agreed to help with this 
presentation. Chair to send options for meeting dates. 

7. 20 Questions (O-413) / Is Nar-Anon for Me? – There are two versions, one we are selling and 
one is on the website with additional text on a second page. LitComm wondered if this needed 
an item number that relates to the item for sale and needs copyright information. WSB 
members agreed that is just an item on the website that can be used on the new website and 
does not need anything more. Chair to notify LitComm and the Website Committee. 

8. Proposal re: Safeguarding Clause for Fellowship Integrity – this is related to the attempts to 
form an NSO in Iran. The spirit of this proposal could be added to the GWS in an NSO section, 
rather than the WSB adding the clause to all WSO contracts. The WSB members agreed that 
Khorasan should draft a motion for the 2027 WSC. Chair will respond with the 
suggestion that they draft a motion for 2027 to add to the NSO section and will 
copy P&G. 

9. Narateen Roundtable – the Narateen Committee notified the WSB that a roundtable will be 
held. 

10. Narateen Traditions – Narateen wishes to add a new set of traditions to Nar-Anon and this 
may need to go through the tally process. There is a concern that if we do not use the tally 
process then members may want to change the steps, traditions, and concepts. The Nar-Anon 
traditions came from Al-Anon. However, Narateen follows the same steps and traditions as 
Nar-Anon. Alateen traditions were established in 2019. They would be changing the Alateen 
traditions and this would have to go through the tally process. This might be suggesting that 
we are also changing the Nar-Anon traditions. The WSB or WSO, not a world service 
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committee, must reach out to Alateen and obtain permission so that we would not be 
plagiarizing. We would need written permission. Then the document would be treated as new 
literature or go through the tally process. This is a costly process requiring a lot of effort and 
may not be warranted for a handful of teens. We may want to consider having separate Nar-
Anon and Narateen similar to Al-Anon. Chair to send email that we will need to have 
more discussion and deliberation on this topic (majority agreement with one 
abstention). Tabled. 

11. Suggested Guidelines for Creating Flyers – we changed the language in the guides regarding 
flyers in 2025. This is a 14 page document with a lot of diagrams. Postponed until the next 
meeting. 

12. IWSC Daily Agenda – WSB approved as is. 
XI. Concerns: N/A 

XII. Closing/Adjourn: 12:02 PM PT, via consensus. Next meeting is March 22, 2026, at 9:00 
AM PT.  

Serenity Prayer– All 


