World Service Board Minutes
JULY 26, 2026 / 9:15 AM PDT / Electronic & Recorded / Regular Meeting
(Bolded-text signifies action item)
I.  Serenity Prayer: All
II. Twelve Concept Service: A member read
Recording began 9:08 am
ITII. Roll Call-Voting Members present @ 9:15 am: 7/9 Present, quorum established.
IV. Previous minutes: June 28, 2026, Approved via consent.
V. EXECUTIVE DIRECTOR
1. WSO Report (see Dropbox)
VI. FINANCIALS
e June 2026 is closed;
Statement of Activity Year Over Year Through June 2026 (PDF)
Snapshot Financials Through June 2026 (PDF)
Dashboard Summary Through June 2026 (PDF)

VII. POLLS
1. WSB Request of updates for WS Website Cmte: 8/9 Yes

VIII. UNFINISHED BUSINESS
1. Email re: Daily Readings via Email: Website Committee extremely busy. No
response yet. Informational
2. Board Obijectives for 2025 - 2027 Cycle — We will work on these next Saturday,

August 1, 2026, 9 am Pacific, same WSB Zoom.
3. Suggested Guidelines for Creating Flyers — in process, WSB forwarded to Literature

Committee on 7/21/2026 to prepare for fellowship review. Informational

4. Strategies for Delegates - Proposed new service document to help regions reach
consensus. Literature Committee completed review and returned their suggested
edits to us on 7/10/2026. WSB edits do not change the intention or content of
document. Approved by show of hands, ready for fellowship review
process.

5. Proposed new service document, Guide to inter-regional forums — This document
will need to go back to developing committee with our specific questions. Chair to
circulate to members before a poll goes out.

6. New Service item, Rotation of Service - P&G completed their review and suggest it
be moved forward. WSB forwarded to Literature Committee on 7/21/2026
to prepare for fellowship review.

7. Recovery Literature P-136 7th Tradition request — 88% of survey respondents voted
this to be Service Literature. WSB agreed via assent to send to WS Literature
Committee for renumbering and place on website for service download
appropriately.
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8.

Translation Process document has been received. (See Dropbox ) WS Translation
Resource Committee withdrew their motion after WSB comment. Discussion
included: Possible motion from WSB to match contract language and GWS
language? Informational

IX. NEW BUSINESS

1.

™~

10.

11.

Social Media Webpage, Website Committee, after screen sharing, hearing no
comments or questions, approved unanimously.
Literature Packaging, idea from a member-Tabled

. Request for Third Facilitator from, Conference Committee, The WSB will respond

that this is an internal committee action plan and it does not need to go to the
WSHR Cmte at this time. Chair to respond.

Zoom Recordings, from Conference Committee - The WSB agrees to lowering
monthly zoom fees and resolves to only retain a backup copy and a saved copy in
google docs. Chair to respond.

. 2027 WSC Motions from Service Structure Development Ad Hoc Committee — Chair

to send poll.

. Great Lakes Region, New region policies and procedures. ED handling.

Budget & Finance Proposal for Annual Appeal — Bulletin re; Contribution Appeal,
approved, to go out Monday, July 26, 2027. Chair to respond.

. Growth in Service Survey & Roundtable — The survey seems overly long. Its optimal

to have respondents spend 5 to 10 minutes to complete using yes/no and/or
multiple-choice questions. Questions need to be developed to meet surveyors’
objectives. Chair to respond.

. WS Outreach Cmte survey — brought up that Rocky Mountain Region recently shared

their survey results from 110 respondents. Many of those answers may help Growth
in Service ad hoc. A member volunteered to share the RMR survey results.

Parliamentarian http://www.michaelmalamut.com WSB Interviewers were,
executive committee members, 7/20/2026. - He is familiar with and enjoys working
with twelve-step non-profits. He is willing to do as much or as little as we want. We
need to present our proposal to him. Our ideas/expectations will be gathered and a
request for a price quote will be sent to WSC Cmte. Chair to respond.

WS Narateen Cmte sent WS Website Cmte a request to change "Teens” tab to
“Narateen” tab. WSB discussion included the use of a non-CAL term “Teens” seemed
inconsistent with principle, conversely more teens will understand a tab labeled
“Teens” than “Narateen”. Conclusion of WSB, let the two WS Cmte’s decide
outcome.

X. Concerns/Reminders:

1. Retreat, Strategic Planning, Saturday, August 1, 2026, 9 AM PDT, 12 PM EDT.
2. Next WSB Meeting, Sunday August 23, 2026, 9 AM PDT, 12 PM EDT.
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