WORLD SERVICE — BOARD OF TRUSTEES MEETING
February 25, 2018

Meeting was held by Skype and opened at 9:03 a.m. PST with the Serenity Prayer.
Roll call: 10 voting members and the Executive Director were present.

Approval of Minutes: December 17, 2017
¢ Motion made and seconded to approve the December 17, 2017 Minutes. Vote: 9 yes / 1
abstain

Secretarial Housekeeping:
¢ Motion made and seconded to confirm Polls 1-7. Vote: 10 yes (unanimous) (Polls are
listed on page 3).
¢ Motion made and seconded to confirm poll (not listed in Secretarial Housekeeping) “Do
you approve an immediate interim salary increase of $6,000 per annum, from $39,000
to $45,000 for our Executive Director?” Vote: 10 yes (unanimous)

Financials:
e Treasurer will send financial statements to WSC Committee to be added to the
conference binder and world service report folder.
¢ Changes being made to online procedure for sales tax. Shopify is helping WSO add each
city’s individual sales tax.

WSO Update & Needs:
¢ Still looking for new staff, either 2 part time or 1 full time worker. Ad has been adjusted
to attract the right applicants.
e Sold 21 cases of SESH in February. Production is heavy but they are handling it.
¢ Board needs to give their travel arrangements this week.

Executive Committee Meeting Summary:

LitCom chair attended but nothing to report.

WSO is still looking for new staff.

Discussed 3 month, 6 month, and 9 month welcome chips. Executive Director is looking
into it and will get back to the board.

5,000 Welcome Chips have been sold.

Wording for “white literature” has been removed from website.

New CPA has started work.

Treasurer is to get financial info from Convention Committee.

Prioritize Agenda: Prioritized new business.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
February 25, 2018

Old Business

Use of Nar-Anon Literature on Websites and Social Media Groups:

All agreed that Facebook, Twitter, Tumbler, LinkedIn, Foursquare, websites, and any
others not mentioned or future social media sites, do not qualify as groups, service
boards, or committees. The “groups” mentioned on page 28 of the GWS are Nar-Anon
Family Groups.

All are in agreement to develop process for handling of Nar-Anon literature being posted
on websites and social media groups.

All agreed the Executive Director will be the contact entity and to give them letter from
the board. Executive Director will maintain a log so the board will know what things
have been done.

This will go through the development process and be completed within one month.
Written process will be a tool to be used for dealing with these situations.

A complaint was lodged with the site posting SESH but there has not yet been a
response.

Copyright Updates:

NFGH, Inc. now registered with Secretary of State and will be registered with IRS upon
filing of tax return this week. We are now ready to move forward with copyrighting
literature.

Discussed not having a deposit account at this time because we only have 12 pieces to
register.

Motion made and seconded to designate the Executive Director of NFGH, Inc. as the
certifying individual and the contact person for registering/copyrighting our literature.
Vote: 10 yes (unanimous)

Will need to renew each copyrighted piece after 70 years because the pieces are written
by two (or more) people.

Executive Director will keep a hard copy of the log of registered pieces. The digital
literature numbering form (used by LitCom and WSO) will have added columns for dates
pieces registered and when expired.

Motion made and seconded to register with the U.S. Copyright Office all fully owned
Nar-Anon literature. Existing literature not fully owned are indicated as such on the
literature numbering and dates. Vote: 10 yes (unanimous)

Executive Committee Nominations: Board members need to submit their nominations to
the conference facilitator.

BOT Meeting Schedule: 9:00 a.m. PT on March 25 (roundtable), and 9:30 a.m. PDT on April
26 at WSO (wrap up board meeting before conference), and 1:00 p.m. on April 30 at WSO
(annual meeting)
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
February 25, 2018

Motion made and seconded to close the meeting. Vote: unanimous
The meeting closed with the Serenity Prayer at 11:35 a.m. PST

Respectfully submitted,

BOT Secretary
SECRETARIAL HOUSEKEEPING

[Poll votes confirmed by the Board]
1. Do you approve the Knack proposal from the Website Committee? Straw Poll vote was 9
no.
2. Do you want us to develop additional policies for chat rooms? Poll vote was 9 no / 1
abstain.
3. Do you think the text at the end of the Logo Kit Usage Guidelines is necessary? Poll vote

was 2 yes / 2 yes but with correcting the information about the background being clear / 5 no.

4., Do you want to remove the language “Print on white paper only” in reference to
outreach literature on the website? Poll vote was 10 yes.

5. Do you approve Tony M serving as conference facilitator at WSC 2018? Poll vote was 8
yes / 2 no / 1 abstain.

6. Do you approve sending the piece, Service Sponsors & Our Trusted Servants, to LitCom
for review? Poll vote was 10 yes / 1 abstain

7. Do you approve the Candidate Pool Project letter to be sent to the World Pool
Committee? Poll vote was 9 yes
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
April 26, 2018

Meeting was held at WSO and opened at 1:48 p.m. PDT with the Serenity Prayer.
Roll call: 10 voting members present

Approval of Minutes: Motion made and seconded to approve the February 25, 2018
Minutes. Vote: 10 yes (unanimous)

Secretarial Housekeeping: Motion made and seconded to confirm Polls 1-8. Vote: 10
yes (unanimous) (Polls are listed on page 3).

Ad Hoc Committees: Reassignment of committee members due to end of term for
various board members.

Wsobot Owner: Suggested to have chair be owner of wsobot to ensure proper
turnover for administration of wsobot and to make change upon election of each new
chair.

Financials: Motion made and seconded to approve the working budget for 2018. Vote:
10 yes (unanimous)

Old Business
Voting in Officers: Continue to be tabled item.
Google Ads (Non-Profit): Decided to not follow through with this.

Executive Director (Performance Evaluation): Tabled for now. Waiting for
performance appraisal procedures form.

Treasurer Duties for Bylaws: Tabled - to be worked on during Bylaws review.
Executive Director, joined the meeting.

Copyright Updates: Motion made and seconded to copyright literature highlighted in
green on list. Vote: 10 yes (unanimous)

Email Addresses: Personal email addresses are no longer given out to committee
chairs.

Executive Director left the meeting.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
April 26, 2018
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
April 26, 2018

New Business

Plagiarized Literature: Self plagiarizing applies to Nar-Anon literature. It will take
time to remove plagiarized material. Committees also need to be aware of submitting
self-plagiarizing material and need to submit copyright release forms for materials they
submit.

Merchandise Proposal: Discussed the sale of merchandise goes against our primary
purpose unless it is the sale of recovery items. Consensus to not go with this proposal
but to be open to the sale of recovery related items.

Telephone Groups: Motion made and seconded to allow meetings held by telephone
using anonymous technologies to be registered and listed as groups on the Nar-Anon
website. Vote: 10 yes (unanimous)

Extended Access for Past Treasurer: Motion made and seconded to extend current
treasurer’s access to online banking and QuickBooks for six months to assist the
transition of treasurer. Vote: 10 yes (unanimous)

Delegate Forum Administrator: Motion made and seconded to make vice-chair the
administrator of Delegate Forum going forward. Vote: 10 yes (unanimous)

Flip Chart: How will this be published? Discuss at next meeting.
Motion made and seconded to close the meeting. Vote: unanimous
The meeting closed with the Serenity Prayer at 4:40 p.m. PDT

Respectfully submitted,
BOT Secretary
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
April 26, 2018

SECRETARIAL HOUSEKEEPING
[Poll votes confirmed by the Board]

1. Do you approve the Outreach Contact Card be sent to LitCom and then to WSO?
Poll vote was 9 yes.

2. Do you want approve the Pull-Tab Flyer received 2-25-18 to be sent to LitCom
for editing? Poll vote was 9 yes.

3. Do you approve the Outreach Handbook from the WS Outreach Committee to go
through the service/outreach development and approval process? Poll vote was 9 yes.

4, Do you approve the Improper Use of Copyright Literature process and letter? Poll
vote was 10 yes.

5. Do you approve the piece “Service Sponsors & Our Trusted Servants” to be sent
to WSO? Poll vote was 10 yes.

6. Do you approve putting the financials in the World Service Reports folder
(according to Bylaws) and conference binder, or World Service Reports only? Poll vote
was 10 yes in World Service Reports folder only.

7. Do you approve the World Service Board of Trustees Report for conference? Poll
vote was 6 yes / 2 with a few changes — as noted on report posted.

8. Do you approve the Pull-Tab Flyers revised 4-11-2018 be sent to WSO? Poll vote
was 9 yes.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
April 30, 2018

Meeting was held at the DoubleTree by Hilton Hotel Torrance — South Bay opened at
1:32 p.m. PDT with the Serenity Prayer.

Roll call: 7 voting members present
Approval of Minutes - postponed

Discussion of proposal to give bonuses to WSO staff. Executive Director described WSO
staff duties. Called for consensus - unanimous decision.

Motion made and seconded to give bi-monthly bonuses in checks separate from payroll
beginning on May 14, 2018 and continuing until someone is hired and/or a financial
hardship occurs.

Vote: 7 in favor - motion carried.

Board election for officer positions (2018-2020)

Discussion regarding creating a custom banner to notify visitors of upcoming website
changes to https://. This will provide better security but may not work with all web
browsers. The WS Website committee will be coordinating with WSO to institute the
changes.

Discussion to consider next WSC (Theme: Growth Through Service) for 2020 dates:

1% - April 30, 2020 to May 4, 2020

2" - April 23, 2020 to April 27, 2020
BOT will request input from WS Conference committee. Final dates to be decided by the
end of May 2018 so Executive Director can verify the dates with the hotel. The dates
will be given to the WSC committee.

Next meeting: June 24, 2018 9am (PDT), 12pm (EDT), 6pm (South Africa)

Meeting closed with the serenity prayer at 2:40pm
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
June 24, 2018

Meeting was held by Skype and opened at 9:01 a.m. PST with the Serenity Prayer.

Reading of the Twelve Concepts

Roll call: 7 voting members present

Approval of Minutes:

4/26/2018: Revised to clarify permitted telephone meetings are by anonymous
technologies.

Motion made and seconded to approve the revised minutes.

Vote: 7 yes

4/30/2018: Motion made and seconded to approve the April 30, 2018 minutes.

Vote: 7 yes

Secretarial Housekeeping:

No polls to be approved.

Financials:

Reports submitted by Treasurer: Balance Sheet, Profit and Loss, Bank Statement

WSO Update & Needs:

Still no applicants for open positions at WSO. Executive Director plans to utilize a
temporary agency to fill the vacancies. Zip Recruiter, Indeed and other online services
are still being used as well as the unemployment office, nearby trade schools and
colleges. Craig’s list is no longer being used.

The WSO staff appreciates the bonus payments and understands that the increases are
temporary.

Fridays will be designated as the day to work on US Copyright registrations. WS
Literature Committee Chair will make herself available Friday afternoons to answer
guestions which might arise. WS Literature Committee Chair will send Executive Director
the list of documents ready for registration and instructions for completing the forms.

Executive Committee Meeting Summary:

Regularly scheduled Executive Committee meetings are discontinued. Executive
Committee meetings will be held on an as needed basis and will continue to be an
agenda item. Chair and Co-chair will meet with Executive Director monthly.

Prioritizing Agenda Items:

Anniversary Medallion (Key tag removed, this is for the medallion only): Priority 3
Outreach Event Participation Request Form: Priority 4

Conference Committee Access to database: Priority 1

Webstore Books/Booklets page organization: Priority 2

Website language for group registration: Priority 2 (will remain tabled, to be dealt with
via email)

Motions to be assigned if outside a standing committee: Priority 1
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
June 24, 2018

e Graphic Submissions: Priority 1

e Board Terms: Priority 2

» Removing incorrect NA language in GLS regarding meeting lists: Priority 1

e 12 Step Yellow Book: Priority 2

* Russia request for a meeting with the board: Priority 1

» Service Material/Fellowship Review: Priority 2 — Marie will compile information and send
it via email.

» WSC Survey to extend conference: Priority 3

Prudent Reserve:
¢ Profit and Loss statement submitted with the CAR shows a profit for 2017 of
$53,285.32. 15% of that amount is $7992. Our agreed policy is to deposit half of 15%
in June and the balance in December based on our overall financial performance.

Our finances are at about the same level as this time last year. All WSC expenses have
been paid and our current bank balance is $170,000.

A motion to move $4,000 to the prudent reserve account was made and seconded.
Vote: 6 yes, 1 abstained

2018 — 2020 Cycle Board Meetings:
* August 26, 2018
* October 28, 2018
« December 16, 2018
* February 24, 2019
e April 28, 2019
« June 23, 2019
¢ August 25, 2019
* QOctober 27, 2019
« December 15, 2019
e February 23, 2020
e April 30, 2020 (Pre-conference)
* May 4, 2020 (Post-conference)

2018 — 2020 Cycle Roundtable Meetings:
e July 22, 2018
e September 30, 2018
e November 11, 2018
e January 27, 2019
e March 24, 2019
e May 19, 2019
e July 28, 2019
e September 22, 2019
e November 17, 2019
e January 26, 2020
* March 22, 2020
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
June 24, 2018

WS Committee Reports: Reports from WS Committees to the BOT are due in February, June,
August, and December. Everyone agreed that Chair and Secretary will come up with actual due
dates and set up reminders in the committee’s Yahoo group.

2020 WSC: The dates of the 2020 World Service Conference are May 1 — May 4. The pre-
conference BOT meeting is April 30.

Communication between board meetings:

» Resources for board members: The Board Source was distributed to board members in the
past. Chair recommends another book about duties of board members, Board Member
Orientation: The Concise and Complete Guide to Nonprofit Board Service by Michael E.
Bates. Chair suggested this book be distributed to everyone who enters the World Pool.
Chair read an excerpt on duties of committees and the importance of committees not acting
on their own. The Executive Director will send copies to BOT members who don’t have it.

« How can we be better responsive to emails? What is a reasonable amount of time to
respond to emails?

Include “Time Sensitive” in the subject line with a deadline as needed.

We will test using the drive for comments and conversations on document and on emails
from outside the board.

The project process also cuts down on the number of emails when used properly.
Keep emails within the subject line and thread.
Read all emails on the topic before responding.
Prioritize board objectives for the 2018 — 2020 cycle.
1 member and Executive Director left the call at 2:04 (6 voting members present)

WSC Reports on BOT website page
Names will be removed from the reports before posting.

10-minute break at 2:09 pm est.
The meeting resumed at 2:17 pm est.

Communication between board meetings (continued):

e Chair received a letter from a committee member regarding lack of response from WSO and
committee members. The BOT was asked to think about this and about tools that can be
used to improve response time.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
June 24, 2018

Conference Minutes

Response to the email received from the conference committee regarding how minutes from
the conference will be posted on the website was approved by consensus. The minutes should
reflect the final disposition of each motion and not include mark ups (redlined additions and
strike-throughs) in accordance with Robert’s Rules.

The following response was approved unanimously by consensus.

The Board of Trustees has met today and has agreed the minutes should reflect the outcome in
black text and the results of the vote? We do not feel strikeouts are necessary and could result

in more confusion. We additionally feel the amendments and additions should also be in black

text and neither highlighted or in bold.

New Business

Change the second bullet on page 12-1 in the GLS under Cooperation with Narcotics
Anonymous.

Current language: 7o submit Nar-Anon/Narateen meeting information for inclusion in NA's local meeting
list if asked to do so to be changed to the following: 7o make Nar-Anon/Narateen meeting information
available to NA if requested.

Motion made by and seconded.

The reason for this change is the existing language is in violation of NA’s tradition.
Motion amended to include the above reason in our minutes made and seconded.

Amended motion approved unanimously.

Russian region’s request for a meeting with the board

The submitted copyright forms for The Seasons of the Year — Spring are in Russian and can't be
translated accurately. It appears they are different from our approved release form and
contained a royalty clause. Vice Chair posed the question as to whether this book has a Russian

copyright and if it has been published. Also, why did they feel the need to contact an attorney?

It is possible this book will not complete the fellowship review process in time for the 2020
WSC.

Literature Committee Chair will compose a letter on the drive for review as a time sensitive
matter.

This will remain an agenda item.
Review of our royalty contract is an item on the agenda.
Graphic Submissions
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
June 24, 2018

This will be addressed by email to avoid using board meeting time. Chair will start the process.

Discussion of graphic submissions received from Narateen postponed until our next meeting.

Conference Committee Access to Database

Conference Committee’s request for access to a database with region contact information is
based on a motion from the 2008/2010 WSC. It's not certain whether such a database was
created. Region information on the website is difficult to find and update. It also cannot be
accessed except by WSO.

This will be added to the agenda.

Unassigned motion from 2018 WSC - To develop a process to handle multiple
motions from world service committees on one document

This was assigned to P&G and Conference Committee to work on together and approved by
consensus.

Next meeting: August 26, 2018 at 12pm ET.

Motion to close the meeting made and seconded.

Meeting closed with the Serenity Prayer at 3:27pm ET
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
August 26, 2018

Meeting was held by Skype and opened at 9:01 a.m. PST/12:01 ET with the Serenity Prayer.
The Twelve Concepts were read.
Roll call: 6 voting members present
Approval of Minutes:
e 6/24/2018: Future Board Meetings Dates Corrected
Motion to approve the corrected minutes made and seconded.
Vote: 6 yes

Vice Chair joined the call at 12:17 (7 voting members present)

e Secretarial Housekeeping: Motion to confirm polls made and seconded.
Vote: 7 yes (unanimous) (Polls are listed on page 3).

Financials:
e Reports submitted by Treasurer: Balance Sheet, Profit and Loss, Bank Statement

Total Assets: $203,535.38 — up by $34,528.60 as compared to this time last year.
$179,501.74 of the total assets is in cash. World Convention receipts do not reflect
expenses which might be in the credit card balance.

Profit and Loss Quarter Comparison: Gross Profit of $42,390.18 is down compared to
this time last quarter due to a reduction in Literature Sales and US contributions.

Profit & Loss Year-to-Date comparison: Net income of $21,326.55 is down $19,221.70
compared to this time last year. Literature sales are down $5,249.70. International
contributions are down $3,132.95. A portion of WSO Staff Salaries are included in
production costs.

Net Income: Net income for the first 6 months is $40,548.25 and $12,737.07 for the
second 6 months. WSC gain is $6000. $1500 deposit for next WSC was made. BOT to
consider the reasons for the overage and how to handle the remaining $4500 will be
discussed at our next meeting. Possibilities include scholarships, additional seed money,
refunds to participants.

WSO Update & Needs:

e WSO Office Manager will attend career days and job fairs at local colleges. Responses to
job posting were received but applicants do not show up for interviews.

e There was a slight increase in sold literature compared to 2017. SESH is still are best
seller. Men'’s Sharing Their Experience is selling well and sales of the journal are also
picking up. Year-to-date sales of our top sellers through June 30%" are as follows:

SESH - 5,340
Twelve Steps (1 -12) - 1,750
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
August 26, 2018

New comer packets - 9,000,

Blue Booklet (small) - 10,000

Blue Booklet (large print) — 3,658

New Group Packets (additional 20 in July) — 102
Sharing the Slogans — 619

e Copyright registration process will start after the World Convention.
Old Business
Items moved from New Business:
Royalty Contracts — Priority 2
Database — Priority 3

WSO Staff Reviews: see report.

In 2020 the California minimum wage will increase to $15.00/hr. The overall performance goal
for all staff is better time management. 1 day will be devoted to production. The scheduling of
breaks will be adjusted to conform to government regulations.

Motion: Proposed increases take effect after bonus increases end was made and seconded.
Motion to table this motion was made and seconded. Motion to table was approved
unanimously (yes: 7).

Staff increases to be discussed at the roundtable on September 23.

Motion #1 from 2012 WSC: Database

WSC Committee requested this information by motion #1 in 2012. Complaints have been made
as to how to update region information. Is this information kept at WSO? How is the region
data that is entered on the website stored and is it accessible? Chair will send an email to
Executive Director to begin this conversation.

Motion to close the meeting made and seconded.

Next BOT meeting is 10/28/2019 at 9:00 am PST/12 pm ET.

Meeting closed with the Serenity Prayer at 11:16 am PST/2:16 pm ET.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
August 26, 2018

SECRETARIAL HOUSEKEEPING
[Poll votes confirmed by the Board]

1. Do you think the Newcomers Card is needed by the fellowship?
Results: Yes —4. No - 0

2. Do you think Students or Treatment Professionals Visiting Our Meetings is need by the

fellowship?
Results: Yes—5, No - 0

3. Do you think the fellowship can use the proposed Tri-Fold Brochure on Outreach Basics?
Results: Yes — 0, No — 2, More info required - 5
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
October 28, 2018

Meeting was held by Skype and opened at 9:02 AM PST/12:02 PM ET/7:02 PM SAST with the
Serenity Prayer.

The Twelve Concepts were read.
Roll call: 7 voting members present

Approval of Minutes:
e Motion to approve the minutes of the 8/26/2018 meeting was made and seconded.
Vote: 7 = yes, 0 - no.

Secretarial Housekeeping:
e Motion to confirm 1 poll was made and seconded.
Vote: 7 — yes, 0 - no (Poll is listed on page 3).

Financials:
 Reports were submitted by Treasurer: Balance Sheet, Profit and Loss, Bank Statement,
Stripe, QuickBooks spreadsheet

Total Assets: $203,535.38
Literature Sales are down $15,332.24
Royalty Income is down $2,358.00
US Contributions are down $1,439.22
International Contributions are down $2,357.95
Total income is down $19,203.10
Gross profit is down $37,009.69
Operating Income is down $35,323.47
Net income is down $14,509.84
e Treasurer will research interest bearing accounts and report back to the board.

WSO Update & Needs:
e Executive Director was absent.
e WSO salary increases are pending board review of the employee handbook and the
overall cost of the increases.

WSC Conference Account:
The 2018 Conference report is almost complete. The only outstanding item is mileage used for
airfares. The WSC Committee plans to submit a budget for the next conference to the board.
e A motion to create a prudent reserve account for excess conference income was made
and seconded.
Vote: 0 - yes, 7 - no
e A motion to create a World Service Conference account to receive overages from
conferences was made and seconded.
Vote: 7 —yes, 0 - no
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
October 28, 2018

10 minute break taken at 11:25 AM PST/1:25 PM ET/8:25 PM SAST.
Old Business

e Vice Chair, Chair and Treasurer will meet to complete Executive Director Duties/scale
(perfomance evaluations and future hiring).

e Executive Director responded to the WSC Committee’s request and Chair will send an
email to the committee with instructions on how to access the WSO database.

e There is no update on bundle packaging.

< Vice Chair will make the proposed changes to the WS Handbook and post the results of
the poll vote.

e Chair and Secretary will serve on an ad hoc committee to research audio books. A
proposal will be presented at the next board meeting.

* We will research Al-Alon and Alateen literature to determine what can be removed from
our literature.

e The ad hoc committee currently reviewing NSO language in the GWS will add royalty
contracts to their tasks. Other additional topics will include:
Translation agreements
Expiration of contracts
Regional participation
Approval of printers
Copyright of translated documents (copyright attorney to be consulted).
International intellectual properties

< Iran sent questions regarding the yellow step book. Statements on pages 32 and 33
make it unclear whether this received conference approval. Further research will be
done to determine if this item can be pulled.

Motion to close the meeting was made and seconded.
Next BOT meeting is 12/16/2019 at 9:00 AM PST/12 PM ET/7 PM SAST.

Meeting closed with the Serenity Prayer at 11:41 AM PST/2:41 PM ET/10:41 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
October 28, 2018

SECRETARIAL HOUSEKEEPING
[Poll votes confirmed by the Board]

1. Authorize Treasurer to request CPA to split annual payments over 12 months.
Results: Yes — 4, No — 0, Abstain — 0
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

December 16, 2018

Meeting was held by Skype and opened at 9:01 AM PT/12:01 PM ET/7:01 PM SAST with the
Serenity Prayer.

The Twelve Concepts were read.
Roll call: 7 voting were members present.

Approval of Minutes:
e 10/28/2018: Motion to approve the minutes and seconded.
Vote: Yes -6, No — O, Abstain - 1

Secretarial Housekeeping:

e Motion to confirm 4 polls was made and seconded.
Vote: 7 yes (unanimous) (Polls are listed on page 3).

e The revised bulletin: To Define the Roles of the World Service Committees, dated
12/16/2018, will be sent to the committees as part of the World Service Committee
Handbook with a request that the previous version be removed. A pdf version will also
be posted in the World Services Yahoo group.

Financials:
e Reports submitted by Treasurer: Balance Sheet, October 2018 YTD Profit and Loss, Bank
Statement, Stripe

Literature Sales are down $30,472.69.
E-book sales are up $4,910.02.
Royalty Income is down $3,958.00.
US Contributions are down $2,254.52.
International Contributions are down $2,125.95
Total income is down $38,469.38.
Gross profit is down $47,726.37.
Total Expenses are down 4,503.82.
Posting and shipping costs are down $4,956.76 as a result of more cost effective
shipping methods.
Insurance expenses are down $2,962.59.
Net Operating Income is down $43,222.55.
Net Income is down $29,923.50.
Bank balance is $157,131.94.
e Going forward all countries with royalty contracts will appear on the Balance Sheet
regardless of whether a payment was received.

WSO Update & Needs:
e Executive Director submitted the following reports: WSO Dec. 2018, Literature Sales 2018
Jan. — Nov., 2018 WSC Expenses.
WSC overages are a little over $1000. A separate account will be opened as voted on at
the previous meeting.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

December 16, 2018

e A part-time employee was hired on a 3-month probationary period in October and is being
trained in production.

e Production is now done on Mondays, Wednesdays, and Fridays.
The literature order form will be updated to accommodate new literature. The updated
form will be presented to the BOT for review.

e Copyright registration will begin on the first Friday in January. SESH will be submitted
first.
Narateen compliance is a priority for WSO.
WSO will present to the BOT options for Anniversary medallions.

Executive Committee meetings will resume in January. Meetings will occur on Saturdays.

Nar-Anon’s insurance policy was given a priority of 1 to be discussed at the next roundtable on
January 27, 2019.

Secretary left the call at 11:08 PM PT/2:08 PM ET/10:08 PM SAST. (6 voting members present)

A motion to deposit $4,000 into the prudent reserve account was made and seconded.
Vote: Yes — 6 (unanimous)

Motion to close the meeting was made and seconded.
Next BOT meeting is 2/24/2019 at 9:00 AM PST/12 PM ET/7 PM SAST.

Meeting closed with the Serenity Prayer at 11:11 AM PT/2:11 PM ET/10:11 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

December 16, 2018

SECRETARIAL HOUSEKEEPING
[Poll votes confirmed by the Board]

1. Do you approve of the letter and agreement to go out with purchase of a Narateen New
Group Packet?
Results: Yes — 1, No — 3, Yes — with “New Group Pack” verbiage only — 2 Abstain — 0

2. Do you approve the revised Letter to WS Committees?
Results: Yes — 5, No — 0, Abstain — 0

3. Do you approve Grandparent's Stories the Family Disease Across Generations be sent to the
fellowship for review and input?
Results: Yes — 6, No — 0, Abstain — 0

4. Do you approve the Traditions Booklet (working title) be sent to the fellowship review and
input?
Results: Yes — 7, No — 0, Abstain — 0
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