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Meeting was held by Skype and opened at 8:47 AM PT/11:47 AM ET/6:47 PM SAST with the 
Serenity Prayer. 
 
Concept One was read. 
 
Roll call: 7 voting members present 
 
Executive Director’s Salary 

• Motion to increase the Executive Director’s salary was made and seconded.  
Vote: Yes -7, No – 0, Abstain - 0  

 
Staff Bonuses: 

• Motion to decrease the amount of the bonuses given WSO staff on May 14, 2018 by 50% 
beginning February 1, 2019 was made by and seconded. 
Vote: Yes -7, No – 0, Abstain - 0  

 
Staff Salaries:  

• Motion to enact a 3% pay increase for the office staff once the bonuses stop was made 
and seconded. 
Vote: Yes -7, No – 0, Abstain - 0  
 

A letter detailing the above changes will be to the Executive Director from the BOT with a copy 
to the CPA. 
 
Performance Reviews:  

An ad hoc committee to create a process for performance reviews was formed. 
  

Meeting closed with the Serenity Prayer at 10:07 AM PT/1:07 PM ET/9:07 PM SAST. 
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SECRETARIAL HOUSEKEEPING 
[Poll votes confirmed by the Board] 

 
1. Do you approve of the letter and agreement to go out with purchase of a Narateen New 

Group Packet? 
Results: Yes – 1, No – 3, Yes – with “New Group Pack” verbiage only – 2 Abstain – 0 

2. Do you approve the revised Letter to WS Committees? 
Results: Yes – 5, No – 0, Abstain – 0 

3. Do you approve Grandparent's Stories the Family Disease Across Generations be sent to the 
fellowship for review and input? 
Results: Yes – 6, No – 0, Abstain – 0 

4. Do you approve the Traditions Booklet (working title) be sent to the fellowship review and 
input? 
Results: Yes – 7, No – 0, Abstain – 0 
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Meeting was held by Skype and opened at 9:00 AM PT/12:00 PM ET/7:00 PM SAST with the 
Serenity Prayer. 
 
The Twelve Concepts were read. 
 
Roll call: 7 voting members present 
 
Approval of Minutes: 

• 12/16/2018: Motion to approve the amended minutes made and seconded.  
Vote: Yes -7, No – 0, Abstain - 0  

 
Secretarial Housekeeping: 

• 1 poll to be completed and included in the minutes of the April meeting. 
 
Financials:  

• Reports submitted by Treasurer: Balance Sheet, October 2018 YTD Profit and Loss, Bank 
Statement, Stripe 
 
Stripe represents 75% of our income. The remaining 25% comes though physical mail. 
 
Literature Sales are down 8.9%. 
Royalty Income is down 57%. 
US Contributions are down 5.9%. 
Individual contributions are down 13.2%. 
International Contributions are down 21.46% 
Total income is down 7.96%. 
Productions costs are up 3.18% 
Gross profits are down 18.1%. 
Net Operating Income is down 68.27%. 
Net Income is down 39.62% 
Convention profit is $24,083.21. 

 
WSO Update & Needs: 

• The copyright form for SESH is complete but registrations have not been sent. 
• WSO received complaints that shipping costs are high. USPS and UPS charges have 

increased. Shipping charges calculated at the time of purchase are often estimates. WSO 
will absorb the additional charges and reevaluate this in June or July. 

• WSO requested samples of anniversary medallions from vendor. 
• EENAC is willing to pay for BOT Vice Chair to travel to their convention. They are still 

looking at what can be contributed towards Executive Director’s travel costs. 
• The BOT will read through the yellow book and make a recommendation on its future 

status. 
• The part-time employee was evaluated and the search for an addition to the production 

staff continues. 
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• Due to severe rain the WSO office may have to close for 4 days for roof repairs. The actual 
dates will be announced as soon as they are known. 

• There are outdated hyperlinks on the website which will be reviewed and updated by the 
website committee. 

• The Nar-Anon Twelve Step Program (yellow book) contains language that is inaccurate 
and no longer consistent with our program. The Board will conduct a read-through and 
present a recommendation for its future status. 

• Al-Anon literature (excluding Alateen) will be removed from the webstore and a statement 
to this effect will be posted. The Executive Director will send the current inventory 
numbers to the Board. 

 
The May roundtable meeting will be split between a review of the Blue Book and 
royalties. 
 
Board Terms 
A motion to change Article 5.4 of the bylaws to allow second BOT terms to be split into 3 two-
year terms was made and seconded. 
 
The term of each Trustee shall be six (6) years, until the next annual meeting for election of the 
Board as specified in these Bylaws, and until his or her successor is elected. Each trustee may 
serve no more than two (2) consecutive terms without a break in service on the Board of at least 
three (3) years. 
 
First trustee term will be 6 years. Second term trustees may serve up to three 2-year terms to 
equal 6 years.  Each second term board member will inform the board and World Service Human 
Resource Committee of their intent to continue to serve by June of the year prior to conference. 
 
Rationale: 
It takes a full six (6) year term to really get the hang of what is going on and how to transition 
from being a committee member to understanding the legal responsibility of being a board 
member.  The retention rate of trustees has been very low for second terms.  An option to do a 
second term in two year increments gives a service member that may not want to do a full 6 
years the option to be of service for the time they are willing and not just a hard six-year option.   
If we are low on trustees a trustee may consider a two-year option whereas a six-year term they 
may not even consider it.    
  
Vote: Yes -7, No – 0, Abstain - 0  
 
Old Business 

• Executive Director Duties/Scale (performance evaluations & future hiring) will be 
finalized by sub-committee. 

• Treasurer will post duties for bylaws in the current meeting folder of WSOBOT. 
• The final Internal Committee Handbook as a Word and a PDF version will be posted in 

the WS Committee Yahoo Group. 
• An email will be sent informing WS committees to contact WSO for access to the contact 

database. 
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Next BOT meeting is 4/28/2019 at 9 AM PST/12 PM ET/7 PM SAST. 
 
Meeting closed with the Serenity Prayer at 11:47 AM PT/2:47 PM ET/9:47 PM SAST. 
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Meeting was held by Skype and opened at 9:15 AM PT/12:15 PM ET/6:15 PM SAST with the 
Serenity Prayer. 
 
The Twelve Concepts were read by Lois 
 
Roll call: 6 voting members present 
 
Approval of Minutes:  Not done at this time. 
 
Secretarial Housekeeping:  Polls not done. 
 
Financials:  

• Reports submitted by Treasurer Balance Sheet, October 2018 YTD Profit and Loss, Bank 
Statement, Stripe 
 
Literature Sales are down 7.49%. 
US Contributions are up 19.71%. 
International Contributions are down 22.32% 
Total income is down 2.27%. 
Productions costs are down 17.92% 
Gross profits are up 14.23%. 
Net Operating Income is up 12.94%. 
Net Income is up 56.30% 

 
WSO Update & Needs: No update due to Cathy’s absence. Related items: 

• Reminder about Royalties Roundtable coming up in May. Documents will be posted for 
review. 

 
 
New Business 

• Response to Russia request for guidance regarding registering Skype meetings: 
Secretary will prepare a response for review and create a poll. 

• Remind WS committees to send out motions for review. 
• Outreach committee handbook 
• Website committee - committee member to do by remote access former WSO employee 

managed. Website committee member is willing to do. If it is more than a couple of hours 
per week, then reimbursement to be made if interfering with his work. 
 

 
Next BOT meeting is 6/23/2019 at 9 AM PST/12 PM ET/6 PM SAST. 
 
Meeting closed with the Serenity Prayer at 11:00 AM PT/2:00 PM ET/8:00 PM SAST. 
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Meeting was held by Skype and opened at 9:00 AM PT/12:00 PM ET/6:00 PM SAST with the 
Serenity Prayer. 
 
The Twelve Concepts were read by Lois. 
 
Roll call: 8 voting members present 
 
Approval of Minutes: Minutes of February 24, 2019 were approved with 1 correction. 
 Vote: 7 yes, 1 abstention 
 Minutes of April 13, 2019 were approved 
 Vote: 6 yes, 2 abstentions. 
     
Secretarial Housekeeping:  

• Motion made to confirm 6 polls was approved. 
 Vote: 8 yes (unanimous) (Polls are listed on page 3). 

• Voting on 4 incomplete polls to finish and be closed prior to the next meeting. 
 
Financials:  

• Treasurer Reports submitted: 
Final Balance,  
US Bank,  
Stripe Jan to May 19 vs Jan to May 2018,  
Balance Sheet May 2019 vs 2018,  
P&L Jan-May 2019 vs Jan-May 2018 
 

• Highlights: 
Account balance: 168,050.24 
Stripe Report is down 10.8%, approximately $18,000 
Other States Literature Sales are down 13.96%% 
Total income is down 9.34%%. 
Net Operating Income is down 91.45%. 
 

• Prudent Reserve: Motion to deposit $750 now and another $750 in December was 
approved. 
Vote: 8 yes (unanimous) 

 
WSO Update & Needs: 

• Staff review and compensation: Motion for merit and cost-of-living pay increases for WSO 
Staff approved. 
Vote: 8 yes (unanimous) 

• Copyright Registrations: After the first copyright is submitted the Nar-Anon credit card will 
be on file with the US Copyright Office. WSO expects to submit the registration form for 
SESH the week of June 24, 2019. 

 
New Business 
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• Narateen Twelve Step Workbook review process and committee involvement made a 
priority. 

• Review of Narateen policy for fellowship voting to be discussed at the July roundtable. 
• A motion to approve the Translation Request/Permission documents was approved. 

Vote: 8 yes (unanimous) 
 

Next BOT meeting is 8/25/2019 at 9 AM PST/12 PM ET/6 PM SAST. 
 
Meeting closed with the Serenity Prayer at 12:21 AM PT/3:21 PM ET/9:21 PM SAST. 
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1. Do you approve the Website Committee’s proposal to the 2014 motion concerning 
broadcasting the conference proceedings for those unable to attend and archive for future 
viewing? 

Results: Yes – 1, No – 6 
2. Do you approve Website Committee’s proposal to create a separate password protected 

website for members? (Email 01.20.19) 

Results: Yes – 0, No – 0, Need more discussion – 6 
3. Do you approve the proposal from Website Committee regarding adding a page to the 

international landing page? (Email 03.17.19) 
 
Results: Yes – 7, No – 0  

 
4. Do you approve to letter response to Policy and Guidelines regarding registering Skype 

groups. 

Results: Yes – 7, No – 0 
5. Are you in favor of Mary Helen becoming a member of the Board of Trustees? 

Results: Yes – 7, No – 0 
6. Do you approve the Website Committee’s request for the newsletter article concerning using 

the Nar-Anon Symbols? (email 3.17.19) 

Results: Yes – 1, No – 5 
 
 
Incomplete Polls 

1. Do you agree with websites committee request to make a motion to change the current 
policy concerning the groups use of the Nar-Anon name, logo's (symbols)? 

Results: Yes – 0, No – 0 
2. Do you approve of the letter and agreement to go out with purchase of a Narateen New 

Group Packet? 

Results: Yes – 1, No – 3, Yes, with New Group Package verbiage only – 0 
3. Do you approve the final letter written concerning the website 2014 motion proposal? 

Results: Yes – 2, No – 0 
4. Do you approve of Skype meetings being registered and posted on the WSO website 

according to current policy. 

Results: Yes – 0, No – 3 
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Meeting was held by Skype and opened at 9:01 AM PT/12:01 PM ET/6:01 PM SAST with the 
Serenity Prayer. 
 
The Twelve Concepts were read. 
 
Roll call: 5 voting members present 
 
Approval of Minutes: Motion to approve the June 23rd meeting minutes was made and 
seconded. 
 Minutes of June 23, 2019 were approved. 
 Vote: 5 yes, unanimous 
 
Secretarial Housekeeping: Motion to approve 12 polls posted since the June meeting was 
made and seconded. 

• Motion made to confirm 12 polls was approved. 
 Vote: 5 yes (unanimous) (Polls are listed on pages 3 - 4). 
 
Financials:  

• Reports submitted: 
QuickBooks Second Quarter,  
US Bank - 18 August 2019,  
Stripe Comparison,  
Balance Sheet - June 2019 vs 2018,  
P&L - Jan-June 2019 vs Jan-June 2018 
 

• Highlights: 
Account balance: $165,312.27 
 General Fund: $146,012.27 
 Prudent Reserve: $19,250.00 
 Credit Owed: $26,895.35 
Stripe Report: Net volume down 11.7%, approximately $23,000 
Literature Sales are down $24,590.92. 
Shipping & Handling expenses and income are almost equal. 
Royalty income is up $1,418.11. 
Total contributions are down $25,475.62. 

US contributions are up $2,567.39. 
International contributions are down $707.70. 
Individual contributions are up $1,563.98. 

Total Expenses are up $16,424.27. 
Net Operating Income is down $932.22. 
Total Assets are down 3.82%. 
 

The Budget and Finance Committee brought the 2 issues below to the BOT. 
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1) Building up stock levels at WSO – WSO is working to increase stock levels of our literature and 
develop a prudent reserve of stock. 
2) Look for a plan B with respect to producing literature – The committee will monitor our 
financials and present their findings to the BOT to determine if there is a need to increase 
literature prices. 
 
WSO Update & Needs: - No report 
 
Old Business 

• Intellectual Properties: Ad hoc committee formed. 
• NSO language – new language is in a motion to the WSC. 

 
New Business 

• Budget and Finance Committee’s use of Google Drive and all committee members 
receiving a Nar-Anon.org email address – Several problems are associated with non-BOT 
members having Nar-Anon.org email addresses. The committee will explore other 
options. 
 

Next BOT meeting is 10/27/2019 at 9 AM PST/12 PM ET/6 PM SAST. 
 
Meeting closed with the Serenity Prayer at 10:47 AM PT/1:47 PM ET/7:47 PM SAST. 



WORLD SERVICE – BOARD OF TRUSTEES MEETING 

August 25, 2019 

 

Nar-Anon Family Groups | Board of Trustees Meeting Minutes 
3  

 

1. Do you agree with websites committee request to make a motion to change the current policy 
concerning the groups use of the Nar-Anon name, logo's (symbols)? 
Results: Yes – 0, No – 5 
 

2. Do you approve of the letter and agreement to go out with purchase of a Narateen New 
Group Packet? 
Results: Yes – 1, No – 4, Yes, with New Group Package verbiage only – 1 
 

3. Do you approve the final letter written concerning the website 2014 motion proposal? 
Results: Yes – 2, No – 0 
Closed as above 
 

4. Do you approve of Skype meetings being registered and posted on the WSO website 
according to current policy? 
Results: Yes – 0, No – 3 
Closed as above 
 

5. Do you approve the proposal from Website Committee regarding adding a page to the 
international landing page?  
Results: Yes – 8, No – 0 
 

6. Do you approve Website Committee’s proposal to create a separate password protected 
website for members?  
Results: Yes – 1, No – 0, Need more discussion – 7  
 

7. Do you approve the Website Committee’s proposal to the 2014 motion concerning 
broadcasting the conference proceedings for those unable to attend and archive for future 
viewing?  
Results: Yes – 0, No – 8 
 

8. Do you agree with adding item 3a to the translation contract? 
Results: Yes – 4, No – 1 
 

9. Do you approve the revised Outreach Handbook? 
Results: Yes – 6, No – 0 
 

10. To approve a 3% merit raise with a 2.8% cost of living increase for the executive director: 
Results: Yes – 6, No – 0 
 

11. Do you approve our CPA's proposal? 
Results: Yes – 7, No – 0, Need more discussion – 0 
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12. Group conscience re: Narateen 12 Step booklet 
• Send the booklet as sent to the fellowship to conference 

0% (0) 
• Send the booklet with the additional requested language added from the 12 steps section 

of the Nar-Anon 36 to conference 
0% (0) 
 

• Send the booklet with the additional requested language added from the 12 steps section 
of the Nar-Anon 36, as modified by the Narateen committee, to conference 
0% (0) 
 

• Direct Lit com pull the piece and motion back, and send it back out for fellowship review 
with the additional language as modified from the Nar-Anon 36 by the Narateen 
committee 
0% (0) 
 

• Direct Lit com pull the piece and motion and request additional original language be 
developed and submitted for opening paragraphs from the Narateen facilitators that 
encapsulate how they guide teens about what the steps mean 
0% (0) 
 

• Direct Lit com modify the motion to allow the piece to be approved for use as sent out for 
fellowship review (include a time frame in conference cycles) this piece would not be 
under moratorium to allow for additional original material to be submitted and added to 
the booklet 
100% (7) 
 

• Direct Narateen write a motion to change the title of the Nar-Anon 36 to Nar-
Anon/Narateen 36 
0% (0) 
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Meeting was held by Skype and opened at 9:00 AM PT/12:00 PM ET/6:00 PM SAST with the 
Serenity Prayer. 
 
The Twelve Concepts were read. 
 
Roll call: 6 voting members present. 
  
Approval of Minutes: Motion to approve the August 25th meeting minutes was made and 
seconded. 
 Minutes of August 25, 2019 were approved. 
 Vote: 4 Yes, 2 Abstain 
*At 12:05 PM ET– Secretary joined call (7 voting members present) 
 
Secretarial Housekeeping: Motion to approve 2 polls posted since the August meeting was 
made and seconded. 
 Vote: 6 yes (unanimous) (Poll listed on page 3) 
 
Financials:  

• Reports submitted: 
US Bank – 21 October 2019  
Stripe Comparison, Jan. 1, 2018 – Aug. 31, 2018 vs Jan. 1, 2019 – Aug. 31, 2019 
P&L - Jan-June 2019 vs Jan-June 2018 
Balance Sheet - August 2019 vs 2018  
 

• Highlights: 
Account balance: $151,480.57 
 General Fund: $132,230.57 
 Prudent Reserve: $19,250.00 
 Credit Owed: $18,034.44 
Stripe Report: Net volume down approximately $30,000 
Literature Sales are down $32,327.08 
Net Operating Income is down $27,542.40 

US contributions are up $2,236.71 
International contributions are up $685.32 

Total Assets are down $13,739.02 
 
WSO Update & Needs: 

• WSO has 3 staff members and continue to look for another part-timer to handle Stripe 
data entry which can be time consuming. Experience should speed up the process.  

• Production is going well and stock levels are being maintained. 
• Copyright registrations submitted for: SESH, the Journal, 31 Days in Nar-Anon and Nar-

Anon 36: Steps 1 -12. 
• Bookmark template will be given to WS Literature Committee to format the prayer 

approved at the 2018 WSC. 
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New Business 
• Royalty contracts: A motion to give the Executive Director authority, when hardship 

consideration is requested, to amend the contract to reflect royalties based on 10% of 
total sales for the region in question was made and seconded. 
Vote: 7 yes (unanimous) 

 
*We took a break at 1:20 PM ET and resumed at 1:38 PM ET. 

 
• Yahoo Groups will no longer be available for uploading document beginning October 28, 

2019. And, beginning December 14, 20109 it will no longer host user any created 
content. Sending and receiving emails will continue to be available. Going forward the 
BOT will use Dropbox for documents including WS committee reports and Yahoo Groups 
for emails. WS committees will have to upload their reports into the designated folder in 
Dropbox.  
 
Marie will transition BOT documents to Dropbox and review the delegates Yahoo group 
to see if there are any documents that have to be moved.  
 

The next meeting is December 15, 2019 at 9:00 AM PT/12:000 PM ET/6:00 PM SAST. 
 
The call ended at 11:06 AM PT/2:06 PM ET/8:06 PM SAST. 
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Secretarial Housekeeping 
1. Do you agree to change the Royalty Contract verbiage? From: "...10% of the listed 

selling price on the NFGH, Inc. website." To: "...10% of the local selling price." 

Results: Yes – 3, No – 3 
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Meeting was held by Skype and opened at 8:01 AM PT/11:01 AM ET/5:01 PM SAST with the 
Serenity Prayer. 
 
The Twelve Concepts were read. 
 
Roll call: 6 voting members present. 
  
Financials:  

• Reports submitted: 
 US Bank – 8 December 2019,  

Stripe Comparison,  
QuickBooks October & November 2019,  
Balance Sheet – October 31, 2019 vs October 31, 2018,  
P&L – January – October 2019 vs January – October 2018 
 

• Highlights: 
Account balance: $144,595.46 
 General Fund: $125,345.46 
 Prudent Reserve: $19,250.00 
 Credit Owed: $8,077.49 
Stripe Report: Net volume down is 11.6%, approximately $27,890. 
Literature Sales are down $36,505.78. 
Royalty income is up $1,418.11 (no change since June). 
Total contributions are down $2,836.43. 

US contributions are up $1,758.21. 
International contributions are up $138.35. 
Individual contributions are up $939.87. 

Total Expenses are up $43,321.07. 
Net Operating Income is down $33,501.02. 
Total Assets are down 4.99%. 

 
WSO Update & Needs: 

• WSO received an application from a member to work part time answering phones. 
Executive Director will meet with this individual again in January to decide on a start date 
and work hours. 

• Work continues on weekends printing SESH and the workbook in order to keep up with 
orders for cases. 

• Ontario Region signed a royalty contract and the Printer Letter acknowledgement was 
received and posted in the WSOBOT Dropbox folder. Applications are pending from 
Sweden, Turkey, Iran, and Russia. Western Canada plans to purchase literature from 
Ontario. 

• Nar-Anon Headquarters will have been at its current location for 5 years in April 2020. 
Lease renegotiations will probably begin in January 2020. Purchase of the property will be 
discussed. Staff at the bank where Nar-Anon has an account have knowledge regarding 
commercial property buying by non-profit organizations. 
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Approval of Minutes: Motion to approve the October 27th meeting minutes was made and 
seconded. 
 Minutes of October 27, 2019 were approved. 
 Vote: 5 Yes, 0 No, 1 Abstain 
 
Secretarial Housekeeping: Motion to approve poll posted since the August made and 
seconded. 

Polls were approved by a vote: 6 yes 
 

Prudent Reserve: The goal is to reach $120,000 which represents 3 months operating 
expenses. Moving $750 will bring the account to $20,000. 
 
Motion to move $750 to the prudent reserve account was made and seconded. 

Vote: 6 yes, 0 No, 0 Abstained 
 

Copyright Registrations: 1 notification was received. We are expecting 1 certificate. 
Accounting problems took away time available for registrations. Now the problems are resolved 
we should get back on track. 
 
Other: Human Resources and Convention WS Committees are using an old form for reports. 
Marie is on both committees and will notify them of the problem. 
 
Closing: Motion to close the meeting made and seconded. The meeting closed with the Serenity 
Prayer at 11:48 
 
Additional: After the close a motion to hold a roundtable in January to discuss literature was 
made and seconded. 
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