WORLD SERVICE — BOARD OF TRUSTEES MEETING

February 23, 2020

Meeting was held by Skype and opened at 9:00 AM PT/12:00 AM ET/6:00 PM SAST with the
Serenity Prayer.

The Twelve Concepts were read.
Roll call: 7 voting members present.

Approval of Minutes: Motion to approve the December 15, 2019 meeting minutes was and
seconded.

Minutes of December 15, 2019 were approved.

Vote: 6 Yes, 0 No, 1 Abstain

Approval of Polls: Motion to approve polls posted since the October meeting was made and
seconded.
Vote: 7 Yes, 0 No, 0 Abstain

Financials:
e Reports submitted
US Bank

Final Balance
Stripe Comparison
QuickBooks
P&L
Balance Sheet
e Highlights:
Account balance: $197,480.30
General Fund: $134,530.30
Prudent Reserve: $20,000.00
WSC Fund: $42,950.00
Credit Owed: $18,657.94
Stripe Report: Net volume down is 12.5%, approximately $45,700.
Literature Sales are down $45,425.72.
Royalty income is up $718.11.
US contributions are up $2,354.51.
International contributions are down $2,296.20.
Individual contributions are down $361.43.
Total Expenses are up $41,270.84.
Net Operating Income is down $30,907.90.
Total Assets are down 4.56%.
Detailed future income reports will be shown by group or region depending on how the
sale or donation was made.

Executive Director Report:
e WSO'’s lease was renewed for 3 years. Subsequent renewal notification must be made 6
months prior to expiration by either Nar-Anon or the property owner.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

February 23, 2020

Executive Director will meet with a bank officer to discuss realty purchasing by non-profit
organizations. NFG, Inc.’s bank might possess commercial properties available for sale.
The office manager is overwhelmed by data entry. The office is finding it difficult to keep
up with production. Executive Director will research outsourcing high demand production
items as well as hiring additional staff.

Discussions are happening with the Website Committee to see if website updates can be
handled remotely by a volunteer.

Old Business:

I Used to Play Crazy Games was added to Old Business and made a priority 2.

New Business:

A motion to direct the Website Committee to add service and outreach fellowship review
documents to the Fellowship Review page of the Website along with a statement to
contact the Literature Committee in order to be added to their distribution list for recovery
fellowship review materials. Also, a statement saying Recovery Literature for fellowship
review is not posted here and should never be posted on any website was made and
seconded.

Vote: 7 Yes, 0 No, O Abstain

Secretary will inform the Website Committee

Break taken at 1:38.
Meeting resumed at 1:45.

World Service Committees Conference Reports: Secretary will send the approved form to
World Service Committees with a due date of March 31, 2020.

Closing: Motion to close the meeting made and seconded. The meeting closed with the Serenity
Prayer at 11:40 AM PT/2:40 PM ET/4:00 PM SAST with the Serenity Prayer.

Next meeting: April 30, 2020 at WSO.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
February 23, 2020

1. Do you accept the attached 2020 CPA Proposal?

Yes: 7
No: O
Needs further discussion: 0
2a. Do you approve the BOT to submit the motion to change page 32
National Service Office (NSO) in the GWS?
Yes: 6
No: O
Abstentions: 1
2b. Do you approve the BOT to submit the motion to change page 26
Translations of Nar-Anon Literature in the GWS?
Yes: 6
No: O
Abstentions: 1
2c. Do you approve the motion to add the Resource Translation Committee
description to the GWS under World Service Committees?
Yes: 5
No: 1
Abstentions: 1
3. Do you approve WSC WS Committee Report form?
Yes: 7
No: O
Abstentions: 0
4. Do you approve extending the NFGH lease for 3 or 5 years?
3 years: 7
Syears: O
Abstentions: 0
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
April 26, 2020

Meeting was held by Skype and opened at 9:00 AM PT/12:00 PM ET/6:00 PM SAST with the
Serenity Prayer.

The Twelve Concepts were read.
Roll call: 7 voting members present

Approval of Minutes:

February 23, 2020

Motion to approve the minutes was made and seconded.
Vote: 4 Yes, 3 Abstain

March 15, 2020 Emergency Meeting
Correction: Add 1 member to the ad hoc committee on the WSC postponement.
Motion to approve the minutes was made and seconded.

Vote: 6 Yes, 1 Abstain

Secretarial Housekeeping: Motion to approve 2 polls posted since the February meeting was
made and seconded.
Vote: 7 yes (unanimous) (Poll listed on page 3)

Financials: Due to the office closure, the Profit and Loss statement for the first quarter was
not prepared.
e Reports submitted:
Final Balance — 20 Apr. 2020
US Bank — 20 Apr. 2020
Stripe Comparison, Jan. 1, 2019 — Apr. 23, 2019 vs Jan. 1, 2020 — Apr. 23, 2020

e Highlights:
Account balance: $164,372.95
General Fund: $104,868.56
Prudent Reserve: $20,000.00
World Service Conference: $39,504.29
Credit Owed: $3,998.77
Stripe Report: Net volume down approximately $44,696.40 (35.7%)

WSO Update & Needs:
e A motion to apply for a Small Business Administration Payroll Protection Plan loan or any
grants available to non-profits was made and seconded.
Vote: 1 Yes, 6 No

¢ No additional copyright registration forms were submitted since the February meeting.
To date copyright registrations have been submitted for the following pieces:
Progress Not Perfection Journal
SESH — Sharing Experience, Strength & Hope
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
April 26, 2020

Thirty-one Days in Nar-Anon
Nar-Anon 36 (Steps 1 — 12)

New Business

Seating Trustees:

A motion was made and seconded to reseat 1 member on an interim basis as a
designated trustee until the next conference in accordance with sections 5.18.6 and
5.3.2(c) of the bylaws.

Vote: 7 yes (unanimous)

A motion was made and seconded to reseat 1 member on an interim basis as a
designated trustee until the next conference in accordance with sections 5.18.6 and
5.3.2(c) of the bylaws.

Vote: 7 yes (unanimous)

A motion was made and seconded to form an ad hoc committee comprised of members
of Human Resources, Policy and Guidelines and the BOT to review the policy to become
a Board of Trustees member. 3 members volunteered.

Vote: 7 yes (unanimous)

*We took a break at 1:05 PM ET and resumed at 1:15 PM ET.

A motion was made and seconded to keep the existing executive committee officers in
place until the next annual meeting.
Vote: 7 yes (unanimous)

A motion was made and seconded to request the WS Budget & Finance Committee to
prepare an annual expense budget for WSO and WS committees for board approval.
The budget would be due to the board to be voted on at the December board meeting.
Vote: 7 yes (unanimous)

A motion was made and seconded for the WSC Committee to send the survey/letter to
the regions for input for the decision as to when to hold the postponed 2020 WS
Conference.

Vote: 7 yes (unanimous)

The next meeting is June 28, 2020 at 9:00 AM PT/12:000 PM ET/6:00 PM SAST.

The call ended at 11:31 AM PT/2:31 PM ET/8:31 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
April 26, 2020

Secretarial Housekeeping

1. Which dates in 2021 do you prefer?

Results:

February 25-March 1, 2021 -0
March 4-8, 2021 - 0

April 29-May 3, 2021 - 7

2. Traditions Intro and Tradition One Poll: Do you approve the Traditions Intro and
Tradition One for fellowship review and input

Results:
Intro - 0
Tradition One - 0
Both — 7
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
June 28, 2020

Meeting was held by Skype and opened at 9:02 AM PT/12:02 PM ET/6:02 PM SAST with the
Serenity Prayer.

The Twelve Concepts were read.
Roll call: 5 voting members present.

Approval of Minutes:

April 26, 2020

Motion to approve the minutes with 1 change was made and seconded.
Vote: 5 Yes (unanimous)

Secretarial Housekeeping: Motion to approve 3 polls posted since the April meeting was
made and seconded.
Vote: 5 Yes (unanimous) (Polls listed on page 3)

Financials: Due to the office closure, the Profit and Loss statement for the first quarter was
not prepared.
e Reports submitted:
Final Balance — Jun. 20, 2020
US Bank — Jun. 22, 2020
Stripe Comparison, Jan. 1, 2019 — Jun. 22, 2019 vs Jan. 1, 2020 — Jun. 22, 2020
Profit and Loss, Jan. 1, 2019 — Mar. 31, 2019 vs Jan. 1, 2020 — Mar. 31, 2020

e Highlights:
Account balance: $99,566.12
General Fund: $94,296.10
Prudent Reserve: $20,000.00
World Service Conference: $38,632.46
Credit Owed: $14,456.15
Stripe Report: Net volume down approximately $66,100.00
Profit and Loss: down $1,239.86

WSO Update & Needs:
e Bundle packaging will have to be revisited. Orders and donations come mostly from
individuals. 75% of donations are made online. There are spikes in orders after the
various house parties. Orders on cases of SESH are increasing.

e Since there was no profit for 2019, additions to the prudent reserved will not be made
now or in December 2020.

Old Business
e Motion to increase hourly wages for 2 employees raised to the California minimum wage
which is going to $15 effective July 1, 2020 and to hire a new employee at this same
rate. Also, to discuss merit increases at the August meeting. The Executive Director
asked to be not included in consideration for a salary increase at this time.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
June 28, 2020

Vote: 5 Yes (unanimous)

e The Executive Director will send increase recommendations to the BOT. The Treasurer
and another BOT member will incorporate these recommendations into the spreadsheet.

o Narateen PowerPoint will be discussed via email. The BOT Alternate Chair will resend
the document giving the board 1 week to review it and poll put up at the end of the
week.

e Consensus to approve Policy and Guidelines request to have regular roundtable
meetings with the fellowship at large. There were no issues raised.

e Motion to move forward with holding the next WSC in April 2021 was made and
seconded.
Vote: 5 yes (unanimous)

The next meeting is August 30, 2020 at 9:00 AM PT/12:000 PM ET/6:00 PM SAST.

The call closed with the Serenity Prayer at 10:24 AM PT/1:24 PM ET/7:24 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
June 28, 2020

Secretarial Housekeeping

1. Internet Meetings Ad hoc Committee Results

Do you approve forming an ad hoc committee to develop a pamphlet of
guidelines for internet meetings? The ad hoc committee will be comprised of 2
members from each of the following WS committees: Website, Outreach, and
Policy & Guidelines.

Results:

Yes -5

No-0
Abstentions — 2

2. Online Meetings Poll Results

Which submission do you prefer to be posted now on the Find a Meeting page of Nar-Anon.org?

Results:

The WS Website Committee's submission — 0
The member's submission — 5

Neither — 1

Abstentions — 1

3. Outreach printing package Poll results

Do you agree with the Outreach Proposal?

Results:

Yes — 6

No -0
Abstentions — 1
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
August 30, 2020

Meeting was held by Skype and opened at 9:00 AM PT/12:00 PM ET/6:00 PM SAST with the
Serenity Prayer.

The Twelve Concepts were read.
Roll call: 6 voting members present.

Approval of Minutes:

June 28, 2020

Motion to approve the minutes was made and seconded.
Vote: 5 Yes, 1 Abstained

Secretarial Housekeeping: Motion to approve 3 polls posted since the June 28, 2020
meeting was made and seconded.
Vote: 5 Yes, 1 Abstained (Polls are listed on page 3)

Financials: Profit and Loss items for June 2020 have not yet been reconciled.
e Reports submitted:
Balance Sheet — Aug. 24, 2020
Final Balance — Aug. 22, 2020
US Bank — Jun. 22, 2020
Stripe Comparison, Jan. 1, 2019 — Aug. 24, 2019 vs Jan. 1, 2020 — Aug. 24, 2020
Profit and Loss, Jan. 1, 2019 — May. 31, 2019 vs Jan. 1, 2020 — May. 31, 2020

e Highlights:
Literature sales are down on all lines: California, Other States/Countries, Total. There
appears to be a slight increase for June.
Shipping & handling income figure is incorrect due to data entry errors.
No royalties were received for 2020.
Credit Owed: $12,837.68
US Contributions are up.
International Contributions are down 30%.
Total income is down $67,114.18.
Purchasing: paper and supplies are down $2,332.35.
Gross Profits are down $23,406.07.
Net Operating Income is down $37,475.92.
Conference Expenses: $7,494.13
Total Current Assets are down $45,137.89
CPA was asked to investigate $218.75 shown on the Balance Sheet as undeposited
funds.

WSO Update & Needs:
e No report
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
August 30, 2020

Old Business

e Staff Increases: We will hold off discussing until the Executive Director and absent board
members are present. We will ask the Executive Director to send recommendations and
performance reviews to the entire board.

e Online Meetings Ad Hoc Committee: The committee has completed the assigned task.
Their revised report will be submitted shortly.

o Virtual Conference Ad Hoc Committee report: The committee has completed the
assigned task. Their report will be submitted within the next 2 weeks. The board will
have a roundtable discussion on September 27" to discuss the report and its
implications. A poll to decide whether to make the 2021 conference virtual will follow
shortly thereafter.

e History Project: The project is currently on a fact-finding mission and unsure of the
ultimate format.

New Business
e Nothing to discuss.

The call closed with the Serenity Prayer at 10:22 AM PT/1:22 PM ET/7:22 PM SAST.

The next meeting is October 25, 2020 at 9:00 AM PT/12:000 PM ET/6:00 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
August 30, 2020

Secretarial Housekeeping

1. Copyright Release Form Poll

Do you approve the revised Copyright Release Form?

Results:

Yes — 7

No -0
Abstentions — 0

2. Donation Appeal Banner Poll
Do you approve adding a donation appeal banner on the WS website homepage?

Results:

Yes — 4

No — 2
Abstentions — 1

3. Literature Price Increase Poll

Do you approve increasing the price of some literature per the “Key Literature and
Average Monthly Sales” workbook? There will be a 2019 average monthly sales
workbook and one for the projected 2020 sales. The projected 2020 will be amended to
reflect a 50% drop in sales volume and both workbooks will be attached to the
communication to the Board of Trustees.

Results:

Yes -0

No — 6
Abstentions — 0
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
October 25, 2020

Meeting was held by Skype and opened at 9:00 AM PT/12:00 PM ET/6:00 PM SAST with the
Serenity Prayer.

The Twelve Concepts were read.
Roll call: 6 voting members present

Approval of Minutes:

August 30, 2020

Motion to approve the minutes was made and seconded.
Vote: 6 Yes, 0 No, O Abstained

Secretarial Housekeeping: Motion to approve 2 polls posted since the August 30, 2020
meeting was made and seconded.
Vote: 5 Yes, 0 No, 1 Abstained (Polls are listed on page 3)

Financials: Profit and Loss report was not available. Reports submitted:

e Bank Balance — October. 22, 2020
General Account: $65,584.28
Prudent Reserve: $20,000.00
WSC Account: $36,632.46
Credit Balance: $10,369.35

e Final Balance — October. 18, 2020 $75,214.60

e Final Balance Spreadsheet (2-year span) — October 25, 2018 — October 18, 2020

e Stripe Comparison, Jan. 1, 2019 — October 18, 2019 vs Jan. 1, 2020 — October 18, 2020
Net volume from sales is down $102,700 (36.8%)

WSO Update & Needs:
o Individual orders are increasing and make up 75% of all orders.
Credit card balance consists mostly of printing supplies.
New group packets are being purchased for virtual meetings.
The Executive Director is working with the Treasurer on the 2021 budget.
There have not been any staffing changes.
The Executive Director is considering retiring after the 2021 WSC and would like the
board to consider hiring an assistant director. Our bylaws need to be updated to include
the Executive Director position. The Executive Director duties need to be completed.
e Bundle packaging cannot be implemented given the current circumstances and will be
moved to tabled items.

Old Business
e Staff Salary Increases: A motion to increase staff salaries was made and seconded.
Vote: 5 Yes, 1 No, 0 Abstained
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
October 25, 2020

e A motion to make the salary increases retroactive to July 1, 2020 was made and
seconded.
Vote: 6 Yes, 0 No, O Abstained
The Executive Director will inform the CPA and staff members.

o Virtual Conference: The decision to hold the 2021 WSC virtually was passes via poll. The
ad hoc committee will reconvene within the next 2 weeks to begin preparing for the
next steps including testing of the necessary systems.

10-minute break was taken at 1:30 PM ET. The meeting resumed at 1:40.

e The report submitted by the ad hoc committee will be posted for comments by BOT
members. The comments will be forwarded to the ad hoc committee.

e History Project: A motion to approve the project and requiring quarterly reports be
submitted to the BOT was made and seconded.

e Reading Card proposal: A poll with the following 3 options will be put up to decide how
to move forward on this proposal.

1) Make Reading Cards available for digital purchasing.
2) Make reading Cards available as view-only documents.
3) Do not make Reading Cards available digitally.

e A poll will be put up to approve the Traditions Workshop proposal.

The meeting closed with the Serenity Prayer at 10:28 AM PT/1:28 PM ET/7:28 PM SAST.

The next meeting is December 13, 2020 at 9:00 AM PT/12:000 PM ET/6:00 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
October 25, 2020

Secretarial Housekeeping

1. Students and Processionals to Literature Committee Poll

Do you agree to send the document Students and Processionals to Literature
Committee?

Results:

Yes — 6

No -0
Abstentions — 1

2. WSC Virtual Conference Poll
Do you approve having a WSC Virtual Conference in 20217

Results:

Yes -5

No -1
Abstentions — 1
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
December 13, 2020

Meeting was held by Skype and opened at 9:06 AM PT/12:06 PM ET/6:06 PM SAST with the
Serenity Prayer.

The Twelve Concepts were read.
Roll call: 6 voting members present.

Approval of Minutes:
A motion to approve the minutes of the 10-25-2020 BOT meeting was made and seconded.
Vote: 6 Yes, 0 No, O Abstained

Secretarial Housekeeping: Motion to approve 1 poll posted since the October 25, 2020
meeting was made and seconded.
Vote: 6 Yes, 0 No, O Abstained (Poll is listed on page 3)

A motion to make digital reading cards available was made and seconded.
Vote: 0 Yes, 6 No, O Abstained

Financials:
Reports submitted:

e Third Quarter Balance Sheet

e Third Quarter P&L

e Stripe Comparison, Jan. 1, 2019 — Dec. 5, 2019 vs Jan. 1, 2020 — Dec. 5, 2020
Net volume from sales is down $109,000 (34.3%)

e Bank Balance — Dec. 5, 2020
General Account: $58,392.10
Prudent Reserve: $20,000.00
WSC Account: $38,632.46
Credit Balance: $7,021.75

e Final Balance — Dec. 5, 2020 $71,370.35

Highlights:

e Shipping Costs for January - September 2020 were $2,577.41 over what WSO received.
This amounts to an average loss of $286.38 per. month. A 6% increase can cover this
shortage.

e CPA engagement letter was received with comments.

1. Quick Books subscription increased. The amount noted is higher than actual
increase.

2. There has been an issue reconciling data entry for the Stripe account.

3. The CPA's proposed monthly fee does not include the previously agreed upon
discount for WSO performing data entry.

4. BOT will investigate hiring a new CPA.

5. BOT agreed to sign the engagement letter.

e Just For Today Bookmark based on writings from the Serenity Connection. WS Literature
Committee asked the Executive Director to provide a template to submit the bookmark
for production. A poll to approve the bookmark submissions will be posted.

e The costs of production have increased.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
December 13, 2020

An increase in literature prices to account form production and shipping cost increases
will be discussed at the next board meeting.

The Executive Director left the meeting at 9:58 AM PT/12:58 PM ET/6:58 PM SAST.

WSO Update & Needs:

Old Business

A motion to forego increasing the prudent reserve account at this time was made and
seconded.
Vote: 6-Yes, 0-No, 0-Abstained
Approved 2021 Budget
WS Literature Committee Request: $300
Computer Equipment Request: $2,500
Mail Chimp Request: $340
Office Rent Increase: $1,863
Staff Wage Increase: $6,584.93
Insurance Increase: $135
CPA and Quick Books Increase: $1,760
V|rtual Conference: Testing of equipment and balloting software is being tested. Run-
throughs with a larger group will begin in January. Another BOT member will join the
technical committee.
History Project: The name of the ad hoc committee was changed to History Scribes. Use
of the Nar-Anon logo by the committee was approved.
Narateen Handbook and PowerPoint: WS Policy & Guidelines reviewed the handbook
and did not find any issues.

. Nk~ E

10-minute break was taken at 1:30 PM ET. The meeting resumed at 1:40.

New Business

New Daily Reader: A motion to keep writings authentic as they are submitted was made
and seconded.

Vote: 6-Yes, 0-No, 0-Abstained
Al-Anon Literature: A motion to stop selling Al-Anon literature, with the exception of
Alateen publications, was made and seconded.

Vote: 6-Yes, 0-No, 0-Abstained
The Budget & Finance Committee will investigate a cost-effective, user-friendly page for
donations that will be separate from the Store on the website.

The meeting closed with the Serenity Prayer at 11:09 AM PT/2:09 PM ET/8:09 PM SAST.

The next meeting is February 28, 2021 at 9:00 AM PT/12:000 PM ET/6:00 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
December 13, 2020

Secretarial Housekeeping

1. Please select an option below regarding reading cards for use in virtual
meeting. Poll

a) A digital version made available for purchase through Nar-Anon's Webstore.

b) A digital version made available for viewing but not downloadable through Nar-
Anon's website.

¢) No digital version will be available for purchase or viewing.

Results:
a—2
b-3
c—-1
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