WORLD SERVICE — BOARD OF TRUSTEES MEETING

February 27, 2022

Meeting opened at 9:03 AM PT/12:03 PM ET/6:03 PM SAST with the Serenity Prayer.
The Twelve Concepts were read.

Roll call: 6 voting members present

Motion made to approve the December 12, 2021 minutes. Approved

Polls approved as amended. The outreach Instagram request poll received 3 no and 2 yes. Marie
responded to the committee with our decision, see below.

Outreach Committee,

The BOT received your proposal to have an NFGH, Inc Instagram account. However,
social media was discussed at the WSC 2016 conference and here is the motion that
passed.

"Create an ad hoc committee formed from the WS Outreach Committee, and other
willing members to research the pros and cons of NFG utilizing Social Media within the
traditions of Nar-Anon as a tool for Outreach and then making findings available to the
fellowship."

We researched the 2018 CAR and the World Service Report to see if a report was given.
No report was found. Therefore, we cannot take any action as a board because the
WSC asked for a study.

We suggest you use the information gathered to be part of the report you send back to
the WSC. We suggest you reach out to Website, Policy and Guidelines, and Narateen
committees to be a part of the ad hoc committee submitting the report to the
fellowship.

Thank you for your service,
World Service Board of Trustees

The Literature Writing Guidelines poll will be re-posted.
Any items possible will be decided by poll or email.

Financials:

Bank balance — February 19, 2022
General account: $47,752.95
Prudent reserve: $20,000
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

February 27, 2022

WSC account: $2,000.00
Credit balance: ($20,121.16)

Available cash $47,631.79

WSO Update & Needs

° Still working on copyright certificates, there will be a list.

° WSO is working on updating the website. A list of service and outreach literature is
needed.

° A recommendation to increase literature prices will be sent to the board. Pamphlets to

increase to .45 and SESH to 17.00 or 18.00. A poll will be put up after receiving recommendations
from WSO.

° If the price increases are approved a banner will go on the website to announce the
increases. The spreadsheet of documents with costs and price increases will be compiled. We will
look into the Amazon percentages.

° Translation contracts (14, 4 are signed.) The changes to the contract will be posted in
Dropbox (4 clause, part B to include NSO)

° Countries who previously had problems getting their money to WSO have resolved those
issues.

Break at 1:07 p.m. EST
Return from break at 1:20 p.m. EST roll call: 6 voting members

Old Business

° Prudent Reserve will go on the next agenda
° Registration of literature previously discussed in WSO updates.
° Narateen Handbook, We will compose an email to the Narateen committee requesting a

roundtable for Sunday, March 27". We will ask if the committee has made any of the suggested
changes and if so, to send the board their latest version.

New Business

e Suggested we have a place in Dropbox to archive all motions, polls, etc. We will work on
going back in the files and possibly creating a spreadsheet.

¢ Amended by-laws adhoc committee, there is a final draft. The 2016 version will be

compared to show the changes so we can all see them.

A poll for the JFT bookmark.

A poll for all the service and outreach pieces

Adhoc committee for screen sharing, no report yet.

By consensus the board agreed any committee requesting the by-laws will receive them.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

February 27, 2022

o Website committee request approved, 6 yes

P&G request to add language to the GWS concerning coverage of WSO worldwide

literature distribution responsibilities. Motion: We reviewed and we are not making any
changes to the GWS. 5 yes, 1 abstention

The hybrid WSC report and e-books discussion will go on the next agenda.

The meeting closed with the Serenity Prayer at 2:34 EST.

The next regular meeting is April 24, 2022 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

April 24, 2022

Meeting opened at 9:00 AM PT/12:00 PM ET/6:00 PM SAST with the Serenity Prayer.
The Twelve Concepts were read.

Roll call: (8 voting members present)

Motion made and seconded to approve the February 27, 2022 minutes. Approved

6 Polls confirmed.

Financials:

Bank balance — April 24, 2022
General account: $26,007.84
Prudent reserve: $20,000
WSC account: $2,000.00
Credit balance: ($9,533.51)

Available cash $36,474.33

WSO Update & Needs

° 75% of literature orders are from individuals

° 20 cases of SESH sold this month

° The banner announcing the literature price increase will go on the website on Monday
4/25.

° The donation button wil go up on Wednesday 4/27. A QR code will be incorporated to

allow either a one-time donation or a monthly donation.

° We have signed contracts from Argentina, Poland, Russia, New Zealand, South Africa, and
both regions of Iran. Still working on the contracts for Brazil and Columbia.

° As a result of an office meeting with the staff at WSO they have offered to take Fridays
off in an effort to lessen expenses at WSO. This begins the week of May 25%.

° Researching possible new locations to rent or possibly purchase.
Break till 1:10 p.m. EST

Return from break roll call: (8 voting members)

Old Business
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

April 24, 2022

° Narateen Handbook — the most recent copy from the committee will go into Dropbox for
a 1 week review and comments. The chair will email Narateen and let them know we are having
a roundtable facilitators and NTPP’s Saturday May 14" @ 12:30 p.m.

° World Pool — 2 members from the pool were voted onto the board. The conference
facilitator will be confirmed at the conference.

° Committee reports — Instead of written committee reports we will have a meeting with
the committee chairs the hour preceding the regular board meeting.

Break till 2:10 p.m. ET
Roll call after break — (8 voting members)

2 members agreed to stay on the board till the next conference.
New Business

e Discussion on the next WSC, everyone please read the report in the February meeting
files.

e In response to the N. California email that the board is considering options.

e The Equalized Expenses are due to the fellowship by June 30™.

e A poll will be setup on the options from the WS Conference Committee on costs /
recommendations for he next WSC.

e Audio books — the Executive Committee to possibly meet with NA for guidance on how
they did theirs.

e-books discussion will go on the next agenda.
The meeting closed with the Serenity Prayer at 12 p.m. PT, 3:00 p.m. EST, 9 p.m. SAST

The next regular meeting is June 26, 2022 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

June 26, 2022

Meeting opened at 9:00 AM PT/12:00 PM ET/6:00 PM SAST with the Serenity Prayer.
The Twelve Concepts were read.

Roll call: (10 voting members present)

Motion made and seconded to approve the April 24, 2022 minutes. Approved

2 Polls confirmed.

Financials:

Bank balance — June 26, 2022
General account: $14,791.02
Prudent reserve: $20,000
WSC account: $2,000.00
Credit balance: ($26,392.46)

Available cash $8,398.56
Motion made and seconded

If at the end of the month the cash position is less than one month of operating expenses the
prudent reserve can be accessed. The executive director will inform the executive committee of
the need to withdraw funds from the prudent reserve. 10 yes

WSO Update & Needs

e Translation and Royalty Contracts:
As of today — we have 9 country/regions who have completed the process. There have
been service position changes in some of the regions and once organized — the contracts
will be signed and sent.
e (Copyright Registration: $65.00 for each item copyrighted
Currently 6 items have been approved and copyrighted:
Blue Booklet (21-07-21 version)
31 Days in Nar-Anon (10-03-15 version)
Nar-Anon 36 Workbook (16-08-10 version)
Sharing Recovery — The SCC Vol. 1 (15-11-24 version)
Sharing the Slogans (17-11-25 version)
Sharing Recovery — The SCC Vol. II (17-11-25 version)
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

June 26, 2022

Our Traditions — Principles for Groups and Beyond and SESH have been submitted and
we are currently waiting for approval — it sometimes takes 3 to 6 months to receive
approval.

WSO is determining what next to have copyrighted:
Progress Not Perfection Journal

Questions on Sponsorship

Continuing Our Journey After Loss*

Men Sharing Their Experience, Strength & Hope*
Grandparents’ Stories™®

*These booklets have minimal pages and we want to confirm there will be no additional
stories added. It seems there will be additional costs once these are copyrighted as is and
then additional stories may need to be added.

Before copyrighting our pamphlets — we are trying to find out if there is a group rate (10
pamphlets = $65.00) — due our current financials — we could not incur the cost per pamphlet
to be copyrighted.

E-Books: Currently on I-book, kindle, Nook

English:

SESH | Nar-Anon Blue Booklet | 31 Days in Nar-Anon | Questions on Sponsorship |
Serenity Connection Collections I & II | Our Traditions — Principles for Groups and Beyond
| Sharing Slogans | Continuing Our Journey After Loss | Grandparents’ Stories

Spanish:
CEFE (SESH) | Preguntas Sobre el Padrinazgo (Questions on Sponsorship) | Continuando
Nuestro Camino (Continuing Our Journey)

We will be adding the corresponding versions once we have final translated version.

Orders: purchases (rounded off)

2022 2021 2020
Jan  $17,000 $17,800 $26,220
Feb  $16,000 $19,200 $24,500
Mar  $19,500 $28,700 $16,000
April  $20,500 $15,600 $4,850
May $15,750 $22,700 $9,300
SESH 1,321 1,423

Cases 35 37

Nar-Anon-36 996 1,253

Sm BB2,664 2,552
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

June 26, 2022

Large BB 1,468 852
NCPs 1,730 1,673
12 Step Bklt 236 338
Our Traditions 331 0

31 Days 333 426
Journal 137 261
Narateen Wkbk 166 0
New Group Packets 34 44

Old Business

° We will not add to the prudent reserve at this time.

° We will meet with the committee chairs and vice-chairs 45 minutes before the board
meetings 3 times per years to be determined started in August.

° Talked to Scribe and at this time we will not be taking any action on audio books.

° We received an application for the assistant executive director position. The executive

committee recommends we thank her but let her know we feel she is not a good fit for us at this
time.

° Motion made and seconded to add language to the website that the applicant should be
a member of Nar-Anon or have a general knowledge of 12 step fellowships. 8 yes, 2 no

Break at 1:25 p.m. ET
Roll call after break — (10 voting members)

e Everyone reviewed the report from the WSC Committee. Motioned made and seconded,
The next WSC in 2023 will be virtual. 10 yes

e We will work on a letter to the regions about the 2023 virtual WSC.

e Suggestion was made for a Website and Technology Resource Committee. There will be
a discussion with website committee members and bring it back to the August agenda.

e Discussion on outreach proposal for Instagram account. Motion made and seconded, We
allow Outreach to work with the Executive Director using items already on the website to
create an NFGH, Inc. Instagram page on a trial basis for 6 months and include the results
in their report to the 2023 WSC. 9 yes, 1 no the Outreach committee will be informed.

e Screen sharing and accessibility will be discussed via email and added to the August
agenda.

e Motion made and seconded, Contact both committees and thank them for their reports.
At this time the board will take their reports and review. We will reach out to the
committees with any questions. Discussion by the board will be fully addressed athe the
August board meeting. 10 yes

Break at 2:35 p.m. ET
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

June 26, 2022

Roll call after break — (10 voting members)

e will write @ motion for the written reports from the committees to be removed from
the GWS.

The secretary left the meeting The rest of the minutes are from the recording.

New Business

Board motions:

Not rewriting our literature

Add WS Committee chairs to those eligible to apply to the BOT (a poll will go up for this)
A poll will go up for the newsletter request for the Magic of Sponsorship from previously
published materials

We will write an appeal for the newsletter and the website.

e A board member announced that her region wants her to serve as region chair.
Discussion followed. She will make a decision.

o N — o

The meeting closed with the Serenity Prayer at 12 p.m. PT, 3:00 p.m. EST, 9 p.m. SAST

The next regular meeting is August 28, 2022 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

August 28, 2022

Meeting opened at 9:04 AM PT/12:04 PM ET/6:04 PM SAST with the Serenity Prayer.
The Twelve Concepts were read

Roll call: 9 voting members present

Motion made and seconded to approve the June 26, 2022 minutes. Approved

5 Polls confirmed.

Financials:

Bank balance — June 26, 2022
General account: $28,998.99
Prudent reserve: $20,000
WSC account: $2,000.00
Credit balance: ($37,464.47)

Available cash $11,534.56

No WSO Update

Old Business

World Service Committee Motion for 2023 WSC

° Human Resource 8 yes, 1 opposed to return to the committee to move forward to WSC
committee.
° Litcom 9 yes to return to the committee to move forward to WSC committee. Will set up

a poll for motion #9

° P&G 9 yes to return to the committee to move forward to WSC committee.
Break at 1:15 p.m. ET

Roll call after break —9 voting members

o Narateen #1 9 yes to return to the committee to move forward to WSC committee.
Motion to table Narateen motion #2 to get info from a parliamentarian and do further
research 2 yes 7 no.

e Narateen #2 Return to the committee to move forward to the WSC committee to be aware
the motion may be called out of order as it relates to the by-laws section 7.2 Other
Committees and 7.3 Meetings and Action of Committees. 9 yes
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

August 28, 2022

o Narateen #3 9 yes to return to the committee to move forward to the WSC committee.

o Narateen #4 9 yes to return to the committee to move forward to the WSC committee.
Narateen #5 Return to the committee with our comments the motion violates Concepts
One, Two, Three, and Eleven. 8 yes 1 opposed

New Business
e We did not discuss any new business at this meeting.
We have scheduled an extra meeting for Saturday, September, 17" at 9:00 AM PT/12:00 PM
ET/6:00 PM SAST
The meeting closed with the Serenity Prayer at 11:44 p.m. PT, 2:44 p.m. EST, 11:44 p.m. SAST

The next regular meeting is October 23, 2022 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

October 23, 2022

Meeting opened at 9:04 AM PT/12:04 PM ET/6:04 PM SAST with the Serenity Prayer.

Roll call:

7 voting members present, a quorum is established
(The BoT received resignation from Elena, Oct 9, 2022)
Cathy K, Present

Previous Minutes:

August 28, 2022, as presented, motion to accept and seconded, 7 votes in favor, motion
passes

September 17, 2022, Special BoT Meeting as presented, motion to accept and
seconded, 7 votes in favor, motion passes

New Business:

1. Confirmation of Polls. Tabled until the secretary is present
2. Financial Report, although effect of appeal is not yet apparent, the Board reviewed:

P&L, January 2022 through September 2022. Losses trending. Payroll issues discussed.
P&L by quarter, g-3 this year showed an increase of income. Important for us to realize
we lost less in g-3 than g-2. This shows things are trending in the right direction. When
we brought Phyllis back on and we must pay people a living wage and CA increased its
minimum wage. CPA services have gone up.

Also reviewed the Operating Cash increase noted. This is most telling thing. Three weeks
into appeal we have $40,000 in operating cash. Hoping to see this increase continue.
This is a good sign, in conjunction with cost saving measures are what happen bring us
to a better financial footing.

Final Balance Sheet, we lost a lot of cash. 1 year ago, $97k, we are currently down 57%.
Credit card debt up 300%. We are hoping to get another inventory year-end.

(All reports available in Drop Box, Financial Reports, 2022 October)

October 2022 Appeal effect from WSO- Cathy K,

Although the appeal went out to all member-subscribers’ emails 7,560 of those members:
only 2,767 opened the email, and unfortunately only 214 opened the attachment.

COVID created a situation that we were not prepared for. In last two years nothing was
coming in from virtual meetings.

Hope is that post-pandemic, meetings go back to in-person wherein members buy
literature and donate at meetings.

The feeling is that meetings’ GSR’s are not accessing WSO website to update when groups
go back to in-person.

Office is going state by state to get updates from meetings so that we can see when
meetings go back. By end of Nov, we hope to be up to date

Since appeal we are getting more literature orders and donations. WSO has received $21k
in donations since appeal.

The staff at WSO are ever mindful of necessity for cost cutting measures.

Some staff still working a 4-day workweek, this is not a tenable living wage for some staff.
Hoping that 2 employees can go back to 5-day work week at end of Nov.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
October 23, 2022

e Discussion with the Executive Director included the emailed “Thank You” that went out to
fellowship on Oct 15, 2022, and the complaints received that some members did not
receive the email. Discussion included fellowship email lists available for use. Marie to
double check email distributions available to use. It went out to regions and delegates.
Cost is involved when we use Mail Chimp. Idea discussed to re-send “Thank You” to 7,560
subscribers.

e Landlord will meet with the Executive Director soon. Her hope is that an increase in rent
is not expected. Marie asked that Cathy discuss going month-to-month in case we need
to change locations in April 2023, when we are not under a lease agreement. If Landlord
says “no” to both, we will need to move office location as cost cutting measure. Office
locations are being scouted.

e Question to Executive Director: Can we sort where donations are coming from, i.e.,
Regions, Areas, Groups, individuals? From checks PayPal? Response: those donations we
cannot identify we classify as individual donation. We have 2 different data bases for
tracking “Knack” and “Quick Books.” The treasurer there are some totals to pull out by
state. Perhaps a summary could be ready for Roundtable. Education could be part of
roundtable that groups aren’t just giving a gift there is a responsibility of groups. And
getting meetings to update that they are virtual or hybrid or in-person. And getting more
literature to newcomers on the spot during virtual meetings. We are not the only
fellowship that has been affected by pandemic and needs to reorganize.

e We are going to need 2 meetings in Nov., one to discuss CAR and one to discuss RT
planning.

New Business Continues Below Old Business:

Chair calls for a 10-minute break at 9:55

Roll call:
7 voting members present, a quorum is established

10: 05 Old Business:

1. Executive Director Annual Evaluation & Salary determination (Normally in October)
Tabled until next year.
2. Update on response to the Ad-hoc committees —

e Screen Sharing ad hoc — a partial report will be in the CAT at WSC, but we
have not sent response/communication to ad hoc chair. The BoT did not
ask for this ad hoc the fellowship did.

e Accessibility — Board members are working on a response to chair of ad hoc
and to ask for pamphlet development. Discussion continued, regarding how
to handle reporting to fellowship. Reporting to fellowship is handled by what
we post in our minutes. For roundtable it may be helpful to report , and as
part of our 2-way communication, into CAT. What about a newsletter item
regarding ad hoc reports? Ad hoc left the financials re accessibility out of
its research and may not be prudent to put into newsletter. Suggestion
made to add to our World Report from BoT to WSC. Also, in case of future
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
October 23, 2022

legal complaint/concern, documentation of BoT efforts exists to support
ourselves in this event. Our goal is to get communication back to ad hoc
fellowship. Motion made and seconded, Postpone decisions until December
meeting, 7 votes in favor, motion passes
P&G Committee Review of Russia Outreach Posters
e Inreviewing the 6 posters errors/typos found by P&G
Committee:
-Posters, 1-4, QR codes are linked to another fellowship's website.
-Posters 1-6 have the word fellowship misspelled as "felowship" in
mission statement.
-All posters use the NFG Mission Statement but do not indicate title or
give attribution to the NFG Mission Statement.
-Posters do not include Mission in its entirety, the word "The" is
missing.
Consensus is to follow the process for fellowship review and send the posters with
P&G Committee findings back to Russia.
Restructure - Cost Cutting Items & State of Affairs Roundtable—meeting to develop
Cost Cutting & Roundtable - State of Affairs and CAR discussion set for Saturday,
November 12, 12pm Eastern / 9am Pacific Time. — discussion ensued that BoT will
not comment on 2023 CAR motions. Exception, financials discussed. Agenda Item:
We need to talk about the Prudent Reserve.
Second Meeting - set for Saturday, December 3™, 12pm Eastern / 9am Pacific Time
Budget & Finance is meeting next Saturday, and the treasurer asked BoT to email
any and all ideas for cost cutting measures to B&F email. Send any thoughts to
B&F.
Amended by laws - Tabled until February 2023 Meeting
Magic of Sponsorship — Confusion exists as to whether this is approved and to be
put up as Fellowship Review. When we did vote on a final version, but the
newsletter chair said she never rec’'d a final response, we need confirmation that
she rec’d our vote on final version. BoT chair to follow up and let newsletter know.

New Business Continued:

Use of adding pronouns to name on virtual meetings — members were polled to
see if they felt this is an outside issue yes or no, it was a split decision. After
significant discussion, motion made and seconded that the BoT cannot give an
opinion on personal issues, and is not relevant to BoT duties, 7 votes in favor,
motion passes.

Trudi's email regarding 2 issues— Tabled until December Meeting

Letter from Russia's NSO — a letter will be developed by BoT’s which will say to
the effect: Thank You, we understand your concerns as mentioned in your letter
and would like to invite the NBOT to attend our Fellowship Roundtable on
December 10, 2022. 2 board members will compose the letter.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING
October 23, 2022

7. Role of Board Members — discussion took place after regular business meeting- no
recording no minutes.

Meeting adjourned with Serenity Prayer at 11:09 Pacific Time
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

December 11, 2022

Meeting opened at 9:10 AM PT/12:10 PM ET/6:10 PM SAST with the Serenity Prayer.

The Twelve Concepts were read.

Roll call: (8 voting members present)

Motion was made and seconded to approve the October 23" minutes. Approved with 8 yes votes

Motion made and seconded to approve the results of 7 polls, Approved with 8 yes votes
Approve the Outreach posters from Russia to go out for fellowship review and input - approved
Approve Narateen sending out their survey - approved

Approve Litcom motion #9 Outreach handbook for CAT - approved

Approve The Magic of Sponsorship to go to WSO for publishing - approved

Approve sending a 2nd email & having a roundtable with the members - approved

Approve the Narateen PowerPoint going out for Fellowship Review - approved

Approve the Narateen Handbook to go out for Fellowship Review - approved

Financials:

Snapshot financials
Through November 2022

Income 371,190.15
Production Costs (149,775.11)
Payroll Costs (138,006.03)
Operating Expenses (103,909.37)
Net Income (20,500.36)

Operating Cash

Analysis *

General Account 46,309.27
Prudent Reserve Account 20,000.00
Less Credit Card Debt (9,855.94)
Available Operating

Cash 56,453.33

* As of 11/30/22

Motion made and seconded: The financials will be sent to WSO after each regular board meeting
to be posted on the website under Budget & Finance. Approved with 8 yes
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

December 11, 2022

The Executive Director will contact the CPA to let her know the change in her services.
We will be moving the February BoT meeting to ?
WSO Update

Orders are leveling out and are mostly from individuals. Executive Director will be talking to the
landlord after the new year.

We agreed the staff at WSO will return to a 5 day work week. We appreciate their volunteering
to work 4 days to help with cost cutting.

WSO will be starting the inventory.
The regions will be reminded that their royalties are due.

Some members of B&F are willing to help with the search for a new location. Wendy will also help
with some research she available.

We will ask if we can have a one month extension on the office since the date we have to move
is during the WSC.

Meetings are not being updated on the website
Mail Chimp will remove email addresses after inactivity.

We have 2300 active subscribers.

Old Business

e Consensus to send the posters from Russia to Outreach to ask them to include the format
to be able to add meeting information.

¢ Motion made and seconded to do a read-thru of the revised by-laws on January 22, 2023.
Approved with 8 yes

New Business
¢ If we have emails concerning the roundtable send them to the chair. She will combine

all into one document and send to us.

The meeting closed with the Serenity Prayer at 10:33 p.m. PT, 1:33 p.m. EST, 12:33 p.m. SAST
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

December 11, 2022

The next regular meeting for February is yet to be decided at 9:00 AM PT/12:00 PM ET/6:00 PM
SAST.
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