WORLD SERVICE — BOARD OF TRUSTEES MEETING

February 18, 2023

Meeting opened at 9:00 AM PT/12:00 PM ET/6:00 PM SAST with the Serenity Prayer.
The Twelve Concepts were read.
Roll call: 9 voting members present

Motion was made and seconded to approve the December 11th minutes. Approved with 9 yes
votes

No polls since the last meeting.
Financials:

Snapshot financials
Through December 2022

Income 411,796.56
Production Costs (161,281.18)
Payroll Costs (149,714.21)
Operating Expenses (112,106.86)
Net Income (10,755.60)

Operating Cash Analysis
As of 12/31/22

General Account 52,709.07
Prudent Reserve Account 20,000.00
Less Credit Card Debt (8,140.11)

Available Operating Cash  64,568.96

As of 02/17/23

General Account 47,897.58
Prudent Reserve Account 20,000.00
Less Credit Card Debt (12,526.64)

Available Operating Cash  55,370.64

Motion made and seconded to adjust the inventory to the actual for January 1%, 2023. Approved
9 yes.

Motion made and seconded to post the “snapshot financials” to the B&F landing page including
operating cash as of the reporting period as well as current operating cash. Approved 9 yes
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

February 18, 2023

WSO Update

Since the last board meeting - WSO has been coordinating with the B&F ad hoc committee to
locate another site for WSO. In all reality - this is going to take time and patience as we continue
to look at all options - depending on city and distance from the current WSO. We are committed
to locating a new place, but realistically this will take several months.

In order to cut costs - we are no longer using Suzie for accounting - which is about $12,000.00
a year in savings. Between Mary Helen, Trudi, Phyllis and myself - we are handling the financial
aspect - Phyllis and | - doing data entry from Stripe (Shopify), PayPal and checks by mail - Mary
Helen and Trudi doing reconciliation of bank accounts, quarterly sales tax returns, and yearly tax
returns. Production costs are also down approximately $2,500.00 and we continue to look at
more that can be trimmed.

Since the State of Affairs letter was sent back in October of 2022 - in every sense of the word -
this woke up the fellowship to understanding that literature orders and donations were the
proponents to operating WSO. WSO clearly feels this has given those groups and individuals a
better understanding and their accountability was needed to be made aware of. For those who
claim they had not been fully informed - we disagree (WSO) - the board presented minutes of
each meeting which gave financial details as well as the Serenity Connection Newsletter - as
stated in the bylaws - each June - financials were published. WSO has always been accountable
for every penny spent and was optimistic orders and donations would pick up as more meetings
went back to in person meetings. We know this was the same for all the regions - they were
financially struggling also. So in the aftermath - the board held a roundtable - which again WSO
felt was done with integrity. Listening to those who either insisted their plan of action would
work, accused that funds were mismanaged because of high rent, equipment charges, payroll
and overall - no accountability for their actions or inactions. To those who clearly supported and
understood what had occurred - did make their comments during the roundtable and WSO feels
the many others who were not able to comment due to time constraints - showed their support
with literature orders and donations.

Currently - we are in discussion with our landlord - we asked for a 6-month lease - which we feel
they were not receptive to as well as a 1 year lease - we have asked there be no rent increase
during the new lease. We also asked about the possibility of purchasing the building. We hope
to have the information next week. Once we receive the lease, before signing - the lease will be
in Dropbox for board review.

We are back to 5 days a week as of January 1%, 2023. The staff was grateful for the board’s
appreciation of the dedication and willingness to help Nar-Anon continue. Since last October
which saw the largest financial help - we are steadily having more individual and group literature
orders - especially since last year approximately each month it was about 10% group
orders/donations and 90% individual orders with lower donations. We are optimistic that as more
meetings return to in person - we are hoping this will level our ability to be financially stable.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

February 18, 2023

WSO would like the board to consider having a “Buy A Building” fund started - this was suggested
several times over the last few years and if done would present how the fellowship would feel
inclusive with how their funds are managed.

In closing - the financial means which WSO has worked with for many years - we have
experienced many challenges and we ask that when a financial report is provided - please include
the positive of how the fellowship has helped. Our organization is not the typical business as
many try to fit into a business module. The volunteer basis is no longer a factor in off-setting
payroll costs. Today it is about providing help with what is available and times have made it
financially necessary for many to work - so we feel - as suggested - the financial report made
available along with the reality of being openminded and sensible to Nar-Anon’s needs.

We are grateful for all the hard work done by the Board of Trustee. Thank you for letting me be
of service.

Old Business

Motion made and seconded for the outreach posters from Russia to go to Litcom, 9 yes.
Motion made and seconded to approve the revised by-laws. 9 yes

The secretary will need to e-sign the by-laws.

The moving report is included in the WSO update.

New Business
¢ Two board members will tweek the world report. A poll will go up on Tuesday to close
on Saturday. The report is due Sunday 2/26.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

February 18, 2023

¢ We have a volunteer to possibly do the graphics using Canva.com for reports to go in
the binder for conference.

e Conflict of Interest, we need to review the pages that were submitted and a poll will be
set up with the pages attached. Then we need to sign the Disclosure Statement.

e The Disclosure Statement needs to be added to the BoT calendar for the April meeting.

e We are trying to find a way to streamline the process to get documents to the
Translation Resource Committee

e We will have a meeting on March 26" to discuss CAR motions.

The meeting closed with the Serenity Prayer at 10:33 p.m. PT, 1:33 p.m. EST, 12:33 p.m. SAST

The next regular meeting is April 23, 2023 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

May 6, 2023

Meeting opened at 9:01 AM PT/12:01 PM ET/6:01 PM SAST with the Serenity Prayer.

The Twelve Concepts were read.

Executive Committee Election for the 2023 — 2025 cycle:
Chair — Marie T.

Vice-Chair — Linda L.

Secretary — Sheryl H.

Treasurer — Mary Helen J.

The Bot took a few minutes to thank Lois R. for her years of service on the board.
Roll call: 6 voting members present

Motion was made and seconded to approve the April 23rd minutes. Approved by unanimous
consent

16 polls from the April meeting that were not approved. Approved by unanimous consent

Do you approve the BoT report for the 2023 World report? 7 yes

Do you approve the Conflict of Interest policy? 9 yes

Do you approve the Outreach posters from Russia to go out for fellowship review and input? 7
yes

Do you approve the Instagram Announcement statement? 8 yes

Do you approve the amendment for motion #3?

Do you approve the amendment for motion #87?

Do you approve the amendment for motion #107?

Do you approve the amendment for motion #14? 9 yes

Do you approve the amendment for motion #177?

Do you approve the amendment for motion #19?

Do you approve the amendment for motion #42? 9 yes

Do you approve the amendment for motion #447?

Do you approve the amendment for motion #507?

Do you approve the amendment for motion #62?

Do you approve the amendment for motion #67?

Do you approve including the Instagram proposal from Outreach in our report to the WSC? 9 yes

Financials: no financials since the April 23 meeting.
WSO Update: no update since the last meeting.
The board began reviewing motions from the WSC as to our responsibilities.

The final by-laws will go back into the Google drive to make changes as necessary.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

May 6, 2023

We agree to keep email as bot@nar-anon.org

Motion #19 ad hoc reports will go as directed in the motion.

Motion made and seconded — Reports will be placed on the website and we will do an email blast
announcing where they will be found when ready. Passed by unanimous consent

Individual board members do not send emails to delegates or regions.
Motion #35 will review the time limits

Motion #36 — the chair to meet with the Champion, the committee needs to define electronic
format for Nar-Anon literature

Motion #86 — Ad hoc, Outreach to take the lead, P&G, Narateen, 8-10 members total

Motion #87 — an email request from the WSB for
Two GSRs

Two ASRs

Two Regional Service Reps

Two from an NSO

Two WSB members

Transition Committee — this will be our first priority. Members to include: WSB, WSC, B&F, Litcom,
1 Delegate each from Russia, Iran, UK, Latin America, Canada, East Coast, Central, and West
Coast of the United States. The committee will report an estimated cost without equalized
expenses and the impact on the fellowship’s budget. An email will go out to request the regions
listed submit their choice for the delegate for the committee.

We are going to have a round table with the WS Conference Committee on June 4" @ 12 p.m.
to discuss WSB comments on motions in the Car, some hiccups from the 2023 WSC, some over-
stepping over committee roles, and duplicate motions. Send any comments to the BoT email.

A poll will go up for the Traditions Workshop proposal to move forward in the process for service
and outreach literature and materials.

The ad hoc committees will be able to use an already established Zoom link.

Motion made and seconded to Contact Outreach and ask them to remove any mention of
contributions from the Instagram account page. Approved by unanimous consent

Discussion on the duties of WSB members.

Meeting closed at 11:08 AM PT, 2:08 PM ET, 8:08 PM SAST with the Serenity Prayer
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

June 25, 2023

Meeting opened at 9:07 AM PT/12:07 PM ET/8:07 PM SAST with the Serenity Prayer.
The Twelve Concepts were read.
Roll call: 8 voting members present

Motion was made and seconded to approve the May 6th minutes. Approved with 6 yes votes and
2 abstentions

The poll for Traditions Workshop proposal moving forward in the service/outreach process was
approved.

Financials: (1)
Snapshot financials
Through May 31 2023

Income:

Literature Sales 100,163.88

Donations 49,860.32

Royalty Income 2,244.58
Total Income 152,268.78

Expenses:

Production Costs (77,756.27)

Payroll Costs (70,251.40)

Operating Expenses (38,189.55)

Total Expenses (186,197.22)
Other Income:
Payroll Tax Refund — Employee Retention Credit — Covid-19
Economic Relief CARES Act  21,707.83
Other Income & Expenses 190.05
Total Other Income 21,897.88
YTD Net Income: 12,030.56)

Operating Cash Analysis (as of World Service Board Meeting)
As of 04/21/23

General Account 68,410.74

Prudent Reserve Account 20,000.00

Less Credit Card Debt (2) (11,543.68)

Available Operating Cash  76,867.06

As of 06/23/23
General Account 50,106.35
Prudent Reserve Account 20,000.00
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

June 25, 2023

Less Credit Card Debt (2) (13,026.96)
Available Operating Cash  57,079.39
(1) No WSC income or expenses reflected here.
(2) Credit card balance paid in full monthly — does not coincide with reporting date above.
WSC 2023 Contribution(s) & Expenses
Contributions/Donations
WSC Equalized Expense Contribution 17,079.03

WSC Donated Credit Card Miles 1,221.26
Total Contributions/Donations 18,300.29

Expenses

Conference Lodging 10,493.12
Conference Meals 781.98
Conference Professional Fees 3,000.00
Conference Travel 1,423.73
Conference Supplies 2,215.36
Conference Personnel Expenses 2,499.37
Conference Misc Expenses 453.02
Total Expenses 20,866.58

WSC Account Balance (2,566.29)

Discussion on WSC income and expenses.

We will post snapshot financials every month instead of bi-monthly. Yes, by consensus.
Income will be separated by donations / literature sales / royalties. Yes, by consensus.
We will get a credit card for the WSC account. Yes, by consensus.

Break till 10:25 a.m. PT, 1:25 p.m. ET, 7:25 p.m. SAST

Roll call after break: 8 voting members present

WSO Update:
There has been a dip in donations, but more meetings are going back to face-to-face.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

June 25, 2023

Literature available on Google Play: SESH, Blue Booklet, 31 Days in Nar-Anon, Serenity
Connection Volumes | and 1l and 2 Spanish pieces.

We can make gift cards available in the web store. Yes, by consensus.

We still have 5 employees in the office, volunteers are down at this time.

We will check into the ability to send books to others via Google Play.

Old Business

e Nar-Anon 36 12 Steps as an e-book. Yes, by consensus.

e Best Practices Ad Hoc — Paula, Shanet, Linda, and 6 others. They will select their own
chair. Paula will take the lead to get them started.

e Discussion on changes to by-laws till next meeting.

New Business

Translation committee process — reviewed by language, then approved, then goes into
a folder. Can the WSB send a list of regions with contracts? Yes, by consensus.

Will schedule a roundtable for a later date with all the committees.

July 23" roundtable with website committee 9 a.m. PT, 12 p.m. ET, 6 p.m. SAST
Outreach request to use Thought for Today on Instagram. Yes, by consensus.

We would like Outreach to self-evaluate the success of anonymity and keeping it fresh
with content.

The meeting closed with the Serenity Prayer at 11:47 a.m. PT, 2:47 p.m. ET, 8:47 p.m. SAST

The next regular meeting is August 27, 2023 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

August 27, 2023

Meeting opened at 9:07 AM PT/12:07 PM ET/8:07 PM SAST with the Serenity Prayer.
The Twelve Concepts were read.
Roll call: 8 voting members present

Motion was made and seconded to approve the June 25th minutes. Approved with yes votes

4 polls approved

Do you approve the budget for the 2024 Interim World Service Conference? 5 yes, 1 no

Do you approve the Equalized Expense for the 2024 IWSC at $30 per participant? 4 yes, 1 no
Do we keep CWT on the calendar for WSC 2025? 6 yes

Do you approve the Outreach Service Learning PPT and Facilitator Notes to go through the
process for service and outreach literature and materials? 8 yes

Nar-Anon Family Group Headquarters, Inc. (1) (2)

Snapshot financials

Through July 31, 2023
Income:
Literature Sales 133,586.73
Donations 78,378.58
Royalty Income 3,575.21
Total Income: 215,540.52
Expenses:
Production Costs (98,305.41)
Payroll Costs (3) (102,504.79)
Operating Expenses (53,038.06)
Total Expenses: (253,848.26)

Other Income:
Payroll Tax Refund - Employee Retention Credit - Covid-19

Economic Relief CARES Act 21,707.83
Other Income & Expenses 210.71
Total Other Income: 21,918.54

YTD Net Income: (16,389.20)

Operating Cash Analysis
As of 07/22/23 (B&F Committee Meeting)
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

August 27, 2023

General Account 50,106.35
Prudent Reserve Account 20,000.00
Less Credit Card Debt (3) (13,026.96)

Available Operating Cash: 57,079.39

As of 08/27/23 (B&F Committee Meeting)

General Account 55,706.13
Prudent Reserve Account 20,000.00
Less Credit Card Debt (3) (12,020.34)

Available Operating Cash: 63,685.79

(1) No WSC income or expenses reflected here.
(2) Until fiscal year is closed on 12/31/23, these financial statements may
be subject to revisions. Any significant revisions will be documented.
(3) Credit card balance paid in full monthly - does not coincide
with reporting date above.

At the October meeting the Treasurer will present the 990 and report to the board what the audit
partners have to say about anything we need to do.

WSO update:

We have the same number of employees at the office.

Literature orders are increasing as groups go back to face-to-face. Contributions are not
increasing.

A comparison of literature sales:

2019(Jan-Aug) 2023 (ytd)
Blue booklet small 9306 3853
Blue booklet large 3788 2607
Newcomer pkt 8702 2892
Nar-Anon 36 2067 1094
SESH 3365 1178

Hoping gift cards will increase sales. So far 4 have been purchased and 1 used. They are a liability
until used.

SESH case sales are improving.

The office manager has found a way to make use of the imperfect literature.

Rent is in place for the next year.

Discussion on a staff cost of living increase. B&F put a 3% increase in the budget. The treasurer
and Executive Director will work on this before the next meeting.

There was a suggestion to create a short statement to the fellowship on where we are financially
using a “Loom” video.

Break at 1 p.m. ET
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

August 27, 2023

Roll call after break, 8 voting member present.

Old Business

o We will send our signed Conflict of Interest forms to the chair who will forward to
WSO to be filed.

New Business

e A poll will go up for the Instagram guidelines from Outreach to close on Friday 9/1/23.

e We will schedule a roundtable with the electronic literature ad hoc committee for
Sunday, September 24", 9 a.m PT, 12 p.m. ET, 6 p.m. SAST.

e The chair will look for the form for the board inventory, possibly for the October
meeting.

e The New Member Welcome Packet from RMR will be addressed with/during the
roundtable with the electronic literature ad hoc committee. The office manager should
be included.

e There are 1,300 copies of Personal Stories left in inventory at a cost of .23 to produce.
One member left at 1:41 p.m. ET

e We received a report from the WSC committee, it will be posted on the website.

e We will schedule a roundtable with the chair and vice-chair of the WS committees for
November 12t

e Report from the Electronic literature ad hoc committee, does it go on the website? Per
the motion from the 2023 WSC we have 3 months to post it. We can post after the
roundtable.

The secretary left at 2 p.m. ET

e Discussion on the links for purchasing e-books on our website. Is this endorsement?
We will add this to our next meeting agenda. We will do some research. We need to
stay within our traditions and concepts.

e Discussion on moving some items on the Home Page so new items (literature) can be
more visible. We are still waiting to hear back from the website committee after the
roundtable. The WSB chair will ask the employee at WSO about the items in the email
request from the WSB member.

The meeting closed with the Serenity Prayer at 11:15 a.m. PT, 2:15 p.m. ET, 8:15 p.m. SAST

The next regular meeting is October 22, 2023 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

August 27, 2023
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

October 22, 2023

Meeting opened at 9:00 AM PT/12:00 PM ET/8:00 PM SAST with the Serenity Prayer.
The Twelve Concepts were read.
Roll call: 7 voting members present

Motion was made and seconded to approve the August 27th minutes. Approved with 7 yes votes

1 poll approved
Do you approve the Guidelines for Post on Nar-Anon Family Groups Instagram Account?

Nar-Anon Family Group Headquarters, Inc. (1) (2)

Snapshot financials
Through September 30, 2023

Income:

Literature Sales 174,400.88
Donations 95,990.50
Royalty Income 3,874.05
Total Income: 274,265.43

Expenses:
Production Costs (121,188.53)
Payroll Costs (128,141.12)
Operating Expenses (68,593.68)
Total Expenses: (317,923.33)

Other Income:
Payroll Tax Refund - Employee Retention Credit - Covid-19

Economic Relief CARES Act 21,707.83
Other Income & Expenses 307.51
Total Other Income: 22,015.34

YTD Net Income: (21,642.56)

Operating Cash Analysis
As of 09/30/23 (B&F Meeting)

General Account 48,454.80
Prudent Reserve Account 20,000.00
Less Credit Card Debt (3) (7,584.30)

Available Operating Cash: 60,870.50

As of 10/20/23 (WSB Meeting)
General Account 48,528.09
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

October 22, 2023

Prudent Reserve Account 20,000.00
Less Credit Card Debt (3) (10,598.50)
Available Operating Cash: 57,929.59

(1) No WSC income or expenses reflected here.
(2) Until fiscal year is closed on 12/31/23, these financial statements may
be subject to revisions. Any significant revisions will be documented.
(3) Credit card balance paid in full monthly - does not coincide
with reporting date above.

A poll will go up after we receive the 990 for each board member to acknowledge they have
viewed it.

WSO update:

Sales are improving.

No changes in the office staff.

There have been numerous emails from Iran Region One and individual members. Documentation
we received showed the Nar-Anon name had already been changed. The contract has been
terminated. We are hoping to find someone (not a Nar-Anon member) who can explain the legal
process for registration with the ministry in Iran. Question — Can the delegate be seated?

A response to address all the emails will be drafted and sent to the board members for approval.

A delegate asked for the dates of the board meetings — we will post on the website.

Old Business

Amended by-laws — there was a motion at the 2023 WSC to consider changing the board terms.
We have not made a decision. We do need to change Board of Trustees to World Service Board.
We will wait to hear from the Best Practices ad hoc committee before making a decision on the
board terms.

A poll will go up — should the Outreach Instagram continue?

We will have a roundtable with the WS Committee chairs and vice-chairs on December 2" We
need to remind them communication with the fellowship other than newsletter articles and
roundtables should come to the board first.

The board inventory and Loom video will be moved to the December meeting.

Traditions Workshop — change “We” version to the serenity Prayer
Change to a Service Workshop
Remove the comment about the anonymity statement
Remove the Workshop Packet before it goes out for Fellowship Review
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

October 22, 2023

Remove Baker’'s Dozen
A poll will go up the version #1 and version #2 of Students and Professions in Our Meetings
Break at 1:38 ET

Roll call after break
7 voting members

Staff pay increases — excluding the Executive Director
Motion made and seconded To approve the increases suggested by the Executive Director
beginning the first paycheck in November. Approved by unanimous consent

New Business

e Newcomer’s packet from Electronic Literature ad hoc committee — all the documents
will be reviewed to make sure there aren’t any changes from the conference approved
literature. An email will go out to the board confirming this. A suggestion was made
that this ad hoc become a sub-committee of Litcom for the purpose of formatting,
including print versions. The chair and vice-chair will compile a list of duties and include
the office manager in the conversation.

e We will reach out to a member for help with the Website Powerpoint.

The meeting closed with the Serenity Prayer at 10:28 a.m. PT, 2:28 p.m. ET, 8:28 p.m. SAST

The next regular meeting is December 17, 2023 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

October 22, 2023
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

December 17, 2023

Meeting opened at 9:00 AM PT/12:00 PM ET/7:00 PM SAST with the Serenity Prayer.
The Twelve Concepts were read.
Roll call: 8 voting members present and 1 visitor

Motion was made and seconded to approve the October 22nd minutes. Approved with 8 yes votes

11 polls approved

Please select hours per day IWSC should be scheduled 7=5, 6=4

Do you approve the ICAR be sent to the fellowship 5 yes, 1 no

Do you approve sending the letter to Region One 6 yes

Do you agree with the response to the Dual Member? 6 yes, 2 suggested changes

Do you approve the Outreach Service Learning PPT and Facilitator Notes to go through the
process for service and outreach literature and materials? 7 yes

Please vote for your choice of Students and Professionals to go to the IWSC for conference
approval. 7 for #1, 1 for #2

Should the Outreach Instagram account continue? 8 yes

Do you approve the revised S-338FR Nar-Anon House Party - Service Workshop to go out for
Fellowship Review? 8 yes

Do you approve the revised Suggestions for Starting a Virtual Group to go to the IWSC? 6 yes
Do you agree Region One can send a Delegate and Alter Delegate to IWSC and WSC even though
their printing contract is cancelled. 4 yes, 4 abstain

Do you agree letting a perspective board member sit in on a board meeting? 7 yes

Nar-Anon Family Group Headquarters, Inc. (1) (2)

Snapshot financials
Through November 30, 2023

Income:

Literature Sales 209,281.04
Donations 120,903.61
Royalty Income 4,353.32
Total Income: 334,537.97

Expenses:
Production Costs (145,034.40)
Payroll Costs (153,499.46)
Operating Expenses (84,840.38)
Total Expenses: (383,374.24)

Other Income:
Payroll Tax Refund - Employee Retention Credit - Covid-19
Economic Relief CARES Act 21,707.83
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

December 17, 2023

Other Income & Expenses 675.89
Total Other Income: 22,383.72
YTD Net Income: (26,452.55)

Operating Cash Analysis

Asof 11/30/23

General Account 42,271.31

Prudent Reserve Account 20,000.00

Less Credit Card Debt (3) (6,371.86)
Available Operating Cash: 55,899.45

As of 12/16/23 (WSB Meeting)

General Account 39,883.43
Prudent Reserve Account 20,000.00
Less Credit Card Debt (3) (8,905.28)

Available Operating Cash: 50,978.15

(1) No WSC income or expenses reflected here.
(2) Until fiscal year is closed on 12/31/23, these financial statements may
be subject to revisions. Any significant revisions will be documented.
(3) Credit card balance paid in full monthly - does not coincide
with reporting date above.

The treasurer will include a comparison of salaries in the report for the IWSC.
We will send the accounting firm $$ for the work on our 990.

WSO update:

Literature sales are improving as groups go back to f2f. Donations were down in November, but
are picking up in December. We are beginning to see royalties and donations. Phyllis and Cathy
are still looking for a new location. We currently 3000 sq ft, but 2000 sq ft will necessitate us to
have to eliminate something in the office. Looking within a 25 square mile radius. Something that
was found was too far out and we would need to hire new office staff because they would not be
able to drive that far. Cathy is going to contact a business realtor. The board is going to prepare
a report for the IWSC listing what has been looked at thus far.

Old Business

WSB Inventory — an inventory was created containing 60 questions. Questions will be added
regarding the board mission and the principles of our program. It will go out to all of the board
members and then a poll will go up.
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WORLD SERVICE — BOARD OF TRUSTEES MEETING

December 17, 2023

Break at 1:25 ET

Roll call after break
8 voting members

No prudent reserve at this time.
Remove Loom video from the agenda at this time.

Budget review after the year closes. We will move it on the board calendar to the February
meeting.

Outreach Service Learning PPT — remove comments and it is ready to go out for Fellowship
Review.

The Nar-Anon House Party — Service Workshop will also go out.

Region One Iran

Hamid has to be the one to close the registration.

We will send a letter in Farsi to all three regions. Will work on the letter stating their printing

contract will not be reinstated at this time. Also, that their delegate and alternate delegate can
be seated at the IWSC and WSC and they can submit common welfare topics.

New Business
CWT from the board — GLS and GWS, will work on the wording.

The meeting closed with the Serenity Prayer at 11:58 a.m. PT, 2:58 p.m. ET, 9:58 p.m. SAST

The next regular meeting is February 25, 2024 at 9:00 AM PT/12:00 PM ET/6:00 PM SAST.
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