SERVE WITHOUT BORDERS
NAR-ANON WORLD SERVICE CONFERENCE 2025

COMMON WELFARE TOPIC - SERVICE
TAKE BACK NOTES

1. Educate and Train on Service Structure:
o Host regular service workshops to explain the service structure roles.
o Create training meetings for groups, emphasizing that service is part of recovery
and members can learn together.
o Develop and distribute literature on how service supports recovery, including
real-life stories of its impact.
o Create and hold “Growing in Service” meetings to share experiences and answer
guestions.
2. Mentorship and Encouragement:
o Sponsors encourage sponsees into service roles, starting small.
o Personally suggest to members specific roles they would excel in.
o Foster a supportive environment where mistakes are seen as learning
opportunities, reducing fear of failure.
o Practice gentle guidance and share how service teaches humility, patience, and
altruism.
3. Promote Rotation
o Emphasize the principle of rotation to encourage members to step back after
their term, creating opportunities for others.
Build a pipeline for new members by mentoring and training successors.
o Highlight that stepping away is a service, preventing burnout and enabling fresh
perspectives.
4. Engage Regions and Groups:
o Encourage Regional Service Committees (RSCs) to host assemblies twice a year,
with groups taking turns to build engagement.
o Create interregional support systems to share best practices and resources.
5. Attract Younger Members:
o Share positive experiences from service to inspire interest.
o Use modern communication like recordings of Service Structure Development
Committee (SSDC) roundtables or online platforms to reach younger audiences.
o Highlight how service connects to recovery, offering purpose and community,
which resonates with younger members.
o Host social events tied to service to make it approachable and fun.
6. Address Barriers:
o Combat fear of failure by reinforcing that “you can't break Nar-Anon” and
learning comes from doing.
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o Address unkindness in service by promoting spiritual principles like anonymity,
kindness, and the Traditions/Concepts.

o Reduce the burden on members wearing “dual hats” by spreading responsibilities
and encouraging new volunteers.

7. Communicate the Value of Service:

o Share regular reports on service activities to show impact and transparency.

o Talk about service before, during, and after meetings to normalize it as part of
recovery.

o Emphasize altruism and how service helps members move forward after
addiction or loss.

8. World Service

o Encourage members to serve on World Service Committees, explaining their role
and impact.

o Demystify service position roles by sharing that anyone can try, with support and
training provided.

9. Resources:

o An article on rotation of service in the Serenity Connection Newsletter -
December 2023, Rotation of Service — A Principle of Nar-Anon Family Groups is
available in multiple languages.

o Create more literature on service roles in recovery

10. Lead by Example:

o Practice spiritual principles (e.g., humility, anonymity) in service to attract others.

o Share personal stories of how service transformed recovery, inspiring others to
get involved.
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