
What was it like to facilitate the 2023 World Service
Conference (WSC) and the 2024 Interim World Service
Conference? Some analogies that came to mind were
conducting an orchestra, stage managing a play, and

directing traffic. In an orchestra, there are many
instruments and players, but they must work together in

a coordinated fashion to make beautiful music. In a
play, actors recite lines and represent different points

of view, but they require direction to have it go
smoothly. Police officers direct traffic at events to

more efficiently empty the parking lots. The facilitator is
to be impartial during the WSC discussions while

keeping the business moving according to the agenda.
When the WS Human Resources committee selected
me for this role, I felt that my Higher Power had been
preparing me my whole life to perform in this service

position for the fellowship. 2023/2024 Faciliator
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Experiencing the WSC 2024 as one of the
secretaries brought a new perspective and

understanding to the meaning of service. Skills
for a secretary may not be my greatest gift but I
have a willingness to serve. I learned new skills,

discovered hidden ones, and sharpened old
ones. Working behind the scenes opened my

eyes to the generous time and dedication
required to produce a smooth conference.

Working with fellow members supporting one
another with the same purpose… priceless. I’m
thankful to my Higher Power, who gives me the

courage to take the challenges and the strength
to make it through. I went in with fear and

insecurities and left with a spiritual awakening.
There is nothing like it.  2024 Secretary


